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Telscombe Town Council

Policy & Resources Committee by Councillor Ron Maskell

2008 —2009 has brought its challenges; we have had to cover unplanned parallel running of
two Clerks to facilitate a hand over of duties at a cost of nearly £7,000 & £1,358 unplanned
recruitment costs.

This did however achieve the recruitment of a CILCA qualified Clerk allowing the Council to
work towards an application for Quality Status, which as you have seen we were successful
in achieving in a very short period of time thanks to Martin.

Additionally the increase in Stella’s hours and the promotion to Assistant Clerk which is part
of our succession planning and appropriate staff coverage has cost £10,900, this increase §
been well justified with many additional savings, increased accountability and accessibii&/to
the residents of our town. AS)

One of the many benefits of this is that we now open the Civic Centre all ‘6 service
resident’s enquiries, and it has been proven to be very popular.

O @
The Town Council’s policy and resources Committee continues to plaﬁq@gn}g@ role in
¢

the promotion and ongoing improvement to the Council’s profile and @yice

The Committee has overseen the procurement and installati n%q server based IT
equipment. (_,Q’ \.S\
The new equipment has allowed networking of pack for'é\silience and improved

productivity. Additionally it has greatly enhanced thesr ess@nd storage capacity of the

Councils IT. QO é,
The new IT equipment has also enabled the flexjble i se production of The Town Crier
magazine to printer’s proof stage together wjMifor, n leaflets and posters.

On top of this we now do our accounts iQer e staff having been trained to manage and
enter data rather than paying extern @our S¥0 come and do it this for us have saved over

£2,200 per year. \}(_; 4\6@

Our newly CILCA qualified @sti& wn Clerk has been Instrumental in producing high
quality publications on the sy  The Town Crier has been produced quarterly and has
become a publication ygfyed byudQdeal residents. In addition local businesses are enthusiastic
about purchasing ad% Si e in the newspaper resulting in a neutral cost of production
for the Council, e &t saving a further £2,000. In addition, only this week we have
managed to neﬁ te @@uproved delivery service with a further saving to the Town.

The comgME h tinued to seek best value for Council services and achieved savings by
tende?&, or iigyvance services for the Council saving nearly £2,000 and outsourcing the
p unctis# to a specialist contractor. Following the saving of nearly £16,000 on the

cutting contract we will be re-tendering the park contract with a view to saving £15 to
£20,000.

Telscombe Town Council had the second highest Council Tax in the District prior to the
election.

The previous three annual increases of 10%, 25.1% and 11.3% were obviously a contributing
factor.
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As you have heard from the Clerk, during the first year of the new administration and indeed
going forward we are operating a more disciplined approach to fiscal matters. We have
closed the gap to the average cost across the District by more than 5%. When we started we
were 49% above the average and we have reduced the gap to only 43.5% and we are
continuing to work on reducing the gap further.

Monthly Councillor Surgeries are now held on the first Saturday morning of every month to
make the Council more accessible to residents seeking advice and information. The Resu@
Association also now joins us and holds a coffee morning so resident can also be of
other activities and issues in the town. As well as regular attendances by ou n Town
Councillors the surgeries are now regularly attended by District and Count @ﬁ%lllors to
further aid our residents.

In accordance with recommendations from the external auditors \QNe \Q@ Is risk
management has been enhanced. The committee has agreed a compr Siv assessment
for the council’s property, services, functions and equipmeniCs he Is assessment is
produced using a Local Council standard package and now al u#@o be reviewed and
updated on a regular basis. Q)

The Committee has been instrumental in improving r'@‘wsh@vorking in general and has
established a liaison meeting with Peacehaven Towr& j

Closer working with other Councils has alrea%gagﬁ qsc%avings due to joint tendering for
contracts.

Members of the Committee have als ¢6rkeQQW|th Newhaven and Peacehaven Town
Councils to establish an enhanced p ih&nmunlty bus service. Key local issues such
as the new waste water treatm ave been considered by the Committee in
partnership with other organisa ((®

We have also worked WI re @ts association and with our joint efforts membership
has increased and the | et as well attended with guest County and District Council
speakers, they are % to quarterly guest and visitor meetings with Peacehaven
residents associat} nd est speaker at all meetings.

governm

The @mmittee continued to ensure local community organisations received
&: supp rt from the Council with some seventeen organisations benefiting from grants
ng £5,000.

I’d like to thank our Town Clerk, Assistant Town Clerk, and all the members of the Policy &
Resources Committee along with all the active members of the Town Council for all there
assistance and hard work.

The Comm |té%s n@gated member-training events in effective public speaking and Local

There are of course the unsung heroes being the caretakers and not forgetting the members of
the public who have assisted in the continued improvement of the councils services.
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