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TELSCOMBE TOWN COUNCIL

To: Members of the Telscombe Civic Centre
Audit Sub-Committee:- 360 South Coast Road
Clirs D Brindley Deputy Mayor, C Cheta Telscombe Cliffs
C Gallagher, L O’'Connor Chairman, C Robinson Vice Chairman East Sussex
| Sharkey Mayor BN10 7ES

Tel: 01273 589777
www.telscombetowncouncil.gov.uk

2" March 2021

Dear Sirs

You are summoned to attend an online meeting of the AUDIT SUB-COMMITTEE which will be
held on Monday 8" March 2021 at 6.30pm when it is proposed to transact the following
business.

LOG IN DETAILS:- Meeting ID 967 9610 7263  Login Platform - Zoom

Please email the Town Clerk for meeting password:- stella.newman@telscombetowncouncil.org.uk

Yours faithfully

Stella Newman
Town Clerk & RFO

AGENDA

Apologies for absence and substitutions

To receive Members’ declarations of interest

To note Internal Auditor’s interim report for the 2020/21 year — see attached

To note the AGAR/External Auditor's Comments for the 2019/20 year — see attached
To review the effectiveness of the System of Internal Control and Audit — see attached
To approve the Risk Assessment — see attached

To approve Health & Safety Policy — see attached

To approve Asset Register for the 2020/21 year — see attached

00> 00 O Lol =

The Council, members of the public and press may record/film/photograph or broadcast this meeting when the
public and press are not lawfully excluded. This virtual online meeting will be recorded.

Any member of the public who attends a meeting and objects to being filmed should advise the Clerk (in
advance) who will ensure their computer camera is turned off and they are not included in the filming.



REPORT TO Audit Sub-Committee

AGENDA ITEM 3

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 8™ March 2021

SUBJECT To note Internal Auditor's Interim Report for 2020/21 Year

1. Introduction

In accordance with Item 2 of the Financial Regulations, an independent
internal auditor should be appointed who should produce at least one annual
written report during each financial year. We have both an interim and final
review undertaken.

2. Information

We appointed Mulberry & Co as our internal auditor for 2020/21.  The interim
internal audit was undertaken remotely due to Covid-19 restrictions. The
auditor requested a great deal of documents be sent for examination and also
checked that required documents and information are contained on our
website.

Their Interim Report dated 6" November 2020 was taken to full Council in
December for consideration and the report was approved.  Their summary
comments are as follows:-

‘Our sample testing did not uncover any errors or misstatements that require
reporting to the external auditor, nor did we identify any significant
weaknesses in the internal controls such that public money would be put at
risk.”

‘The Clerk is very experienced and it is clear the Council takes governance,
policies and procedures very seriously. Whilst my report may contain
recommendations to change, these are not indicative of any significant
failings, but rather are pointers to improving upon an already well ordered
system.” (No recommendations were made)

It is therefore our opinion that the systems and internal procedures at
Telscombe Town Council are well established and followed.

3. Recommendation

The end of the first paragraph of the report states ‘VWhere appropriate,
recommendations for future action are shown in bold text and summarised in
the table at the end of the report.’ 1 confirm that there were no such
recommendations and therefore no action was required. As the full report
was approved by full Council in December, it is recommended to note the
report.

4, Financial Implications

None.




AGENDA ITEM 4

REPORT TO Audit Sub-Committee

REPORT FROM  Stella Newman, Town Clerk/RFO I

MEETING DATE 8" March 2021

SUBJECT To note the Annual Governance and Accountability
Return & External Auditor's Comments for the 2019/20
year

1. INTRODUCTION

The Annual Governance and Accountability Return (AGAR) has been checked
and returned hy the External Auditors.

2. INFORMATION

We have to ensure that our financial management is adequate and effective and
we have a sound system of internal control. We then prepare an Annual
Governance and Accountability Return in accordance with Proper Practices
which summarises the accounting records for the year ended 31 March 2020.

It is the External Auditor's responsibility is to review Sections 1 and 2 of the
Annual Governance and Accountability Return in accordance with guidance
issued by the National Audit Office (NAO) on behalf of the Comptroller and
Auditor General. They also carried out an intermediate Level Review and
requested the following documentation for analysis:-

1. Completed and signed AGAR Part 3 and reviewed the one-page Addendum
{Sections 1 & 2 and the Annual Internal Audit Report) (AGAR Part 3PM for parish
meetings)

2. Explanations of the reasons for any ‘No’ responses on Section 1.

3. Completed confirmation of dates of period for the provision of public rights form — see
pro forma

4. Bank recongiliation — see pro forma

5. Explanation of any significant variances — see pro forma

6. Reconciliation between Section 2, Boxes 7 and 8 — see pro forma (ONLY for those
smaller authorities preparing Section 2 on an income and expenditure basis)

7. Copy of the separate internal audit report {ONLY for those smaller authorities whose
internal auditor has referred to a separate report on the Annual Internal Audit Report)

8. IDBs only: Copy of the 2019/20 Section 48 notice, together with a reconciliation and
explanations from the notice to the amount stated in Section 2, Box 2 if these two
figures are not the same (ONLY for those smaller authorities that are Internal Drainage
Boards)

9. Copies of the relevant minutes, agenda papers and any refated reports from 2019/20
to support the setting of the budget for the subsequent financial year.



10. Copies of minutes and any agreed plan showing the corrective action taken to
address the prior year ‘except for’ matters (ONLY for smaller authorities who received
‘except for matters in the 2018/19 external auditor report)

11. Completed contact details form

The External Auditor's found the AGAR and intermediate review papers to be in
order and the comments in their report were as follows (see attached}:-

‘On the basis of our review, in our opinion the information in the annual
return is in accordance with proper practices and no matters have come to
our afttention giving cause for concemn that relevant legisiation and
regulatory requirements have not been met.’

‘Other matters not affecting our opinion which we draw to the attention of
the Council: None.'

3. RECOMMENDATION

As the full report has been approved by full Council on 16" September 2020, it
is recommended that the comments are noted.

4, FINANCIAL IMPLICATIONS

None.



Section 3 — External Auditor Report and Certificate 2019/20
In respect of TELSCOMBE TOWN COUNCIL ~ ES0098

1 Respective responsibilities of the body and the auditor
This authority is responsible for ensuring that its financial management is adequate and effective and that it has a
sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

+ summarises the accounting records for the year ended 31 March 2020; and

+ confirms and provides assurance on those matters that are relevant to our duties and responsibilities as

external auditors.

Our responsibility is to review Sections 1 and 2 of the Annual Governance and Accountability Return in accordance
with guidance issued by the National Audit Office (NAQ) on behalf of the Comptroller and Auditor General (see note
below). Our work does not constitute an audit carried out in accordance with International Standards on Auditing (UK
& Ireland) and does not provide the same level of assurance that such an audit would do.

2 External auditor report 2019/20

Onthe basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR), in our opinicn the infarmation in
Sections 1 and 2 of the AGAR is in accordance with Proper Practices and no other matters have come ta our attention giving causa for concern that
relevant legislation and regulatory requirements have nat been met.

Otrer matters not affecting our cpinion which we draw to lhe attention of the authority:

Mone.

3 External auditor certificate 2019/20

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability

Return, and discharged our responsibifities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2020,

External Auditor Name
PKF LITTLEJOHN LLP

External Auditor Signature P‘.{-F [ HLQ;(,O.AF\, M Date 07/08/2020

* Note: the NAQ issued guidance applicable {o external auditors' work on limited assurance reviews for 2019/20 in Auditor
Guidance Note AGN/02. The AGN is available from the NAO website (www.nao.org.uk}

Annual Governance and Accountability Return 2018420 Part 3 Page 6 of 6



COMMITTEE Audit Sub-Committee

AGENDA ITEM 5

.REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 8™ March 2021

SUBJECT To Review the Effectiveness of the System of Internal
Control and Audit

1. Introduction

In accordance with the Accounts and Audit Regulations 2015, the Council are
required to undertake a review of the effectiveness of the internal system of
control and audit process annually. A relevant authority must ensure that it
has a sound system of internal control which—

(a) facilitates the effective exercise of its functions and the achievement of its
aims and objectives;

(b) ensures that the financial and operational management of the authority is
effective; and

(¢) includes effective arrangements for the management of risk.

2. Information

| can advise that we are achieving the requirements of an effective system
internal control as follows:

(@) facilitates the effective exercise of its functions and the achievement of
its aims and objectives;

By holding regular Council, committee and sub-committee meetings we ensure that
we carry out the requirements above. We have a business plan in place to work to.

(b}  ensures that the financial and operational management of the authority
is_effective;

We have Financial Regulations and Standing Orders in place and ensure these are
followed. We have Internat Audits undertaken which evaluate the effectiveness of
our risk management, control and governance processes, taking into account public
sector internal auditing standards or guidance.  Anything highlighted in the audit
report, is taken to full Council and steps taken to address issues raised.

(c) includes effective arrangements for the management of risk;

An annual risk assessment is undertaken which covers all aspects of the Council's
operations. Steps are taken to mitigate any risk and Insurance cover is reviewed
annually, ensuring it covers anything highlighted in the risk assessment.

of

As part of the Annual Governance and Accountability Return, under Section 1
Annual Governance Statement, we have to ensure that we have a sound system

of internal control in place and confirm we have met 8 requirements. This has

to

be approved by full Council and will be reviewed in detail at our Annual Council

meeting in May.



COMMITTEE Audit Sub Committee
AGENDAITEM 6

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 8" March 2021

SUBJECT To approve the Risk Assessment

1. INTRODUCTION

In accordance with our financial regulations the Council is responsible for-
preparing a yearly risk assessment for consideration and adoption by full
Council.

2. INFORMATION

The Council's last risk assessment has been updated and is attached for
consideration. The only changes from last year's assessment are removal of
the old number 64 regarding cessation of Revenue Support Grant as this is no
longer applicable and removal of reference to the Senior Admin Assistant
throughout where necessary as she has now left.

3. RECOMMENDATION

To agree the attached risk assessment and it be taken to full Council for
approval and signature by the Mayor.

4. FINANCIAL IMPLICATIONS

None.
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COMMITTEE Audit Sub Committee

AGENDA ITEM 7

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 8" March 2021

SUBJECT To Approve Health & Safety Policy/Assessment

1. INTRODUCTION

The Health and Safety policy and assessment is reviewed annually.
2. INFORMATION

No amendments have been made.

3. RECOMMENDATION

To agree the attached Health & Safety document and it be taken to full Council
for approval and signature by the Mayor.

4. FINANCIAL IMPLICATIONS

None.
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COMMITTEE Audit Sub-Committee

AGENDA ITEM 8

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 8™ March 2021

SUBJECT To approve Asset Register

1. Introduction

In accordance with Financial Regulation 13.6, an asset register should be
verified annually.

2, Information
A draft of the full Asset Register is attached for consideration.

Disposals over the last year are highlighted in red and purchases in green.

Total purchases over the last year for all sections totalled £3,488 and
disposals were £3,457 resuiting in a total asset register value increasing from
£1,788,518 to £1,788,616.

We are also required to keep a separate list of Land and Buildings Assets and
this is also attached. There have been no changes from last year.

3. Recommendation

It is recommended that the Asset Register and Land & Buildings Asset list be
agreed and taken to Council for ultimate approval.
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