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TELSCOMBE TOWN COUNCIL

Telscombe Civic Centre, 360 South Coast Road, Telscombe Cliffs, E Sussex, BN10 7ES
Tel: 01273 589777 Email: enquiries@telscombetowncouncil.gov.uk

13" May 2026

All members of Telscombe Town Council are summoned to attend the Annual Full Council
meeting to be held on Wednesday 20" May 2026 at 7.30pm in the Council Chamber at
Telscombe Civic Centre.

BRNOC L gdpne— —

Stella Newman
Town Clerk
AGENDA

1. To elect Town Mayor for 2026/27 and receive their Declaration of Acceptance of
Office in accordance with section 83 of the Local Government Act 1972 — and for the
outgoing and incoming Mayors to give a short address.

2. To elect Deputy Mayor for 2026/27 and receive their Declaration of Acceptance of Office

3 Public question time — Members of the public are welcome to attend and may ask
questions relevant to the Council's remit - maximum time allotted 15 minutes

4 Apologies for absence

5. To receive members' declarations of interest in relation to matters on the agenda

6. To approve & sign minutes of the meeting held on Wednesday 18" March 2026 - attached

¥ To agree minutes from the following Committees and adopt recommendations — all

attached -

a) Amenities & Civic Centre — 4" February 2026
b} Planning & Highways — 11" March 2026, 1% & 22™ April 2026
c) Policy & Resources — 4" March 2026

8. To appoint members to the following Committees & Sub-Committees and agree
Committee Chairs:-

(a) Amenities & Civic Centre  (b) Planning & Highways (c) Policy & Resources
(d) Grants sub-committee  (e) Audit sub-committee  (f) Employment sub-committee

9, To appoint representatives to outside bodies — see list attached

10.  To approve payments and receipts for February and March 2026 — see attached

11.  To agree income and expenditure figures to year end at 31% March 2026, note new year
figures at 15! April 2026 and general reserve update — see attached

12.  To approve Council's Balance Sheet for the year ending 315 March 2026 — see attached

13.  To note action list and agree any further actions required — see attached

14.  Business plan update/review — see attached

15. To agree bank mandate/signatories to Council's bank account — see attached

16. To agree bank mandate/signatories to Mayor's charity fund bank account — see attached

17.  To review and agree credit card spending limit - see attached

18.  To consider Internal Auditor's Final Report and recommendation for year ended 31
March 2026 and the Annual Internal Audit Report 2025/26 on the Annual Governance
& Accountability Return (AGAR) — see attached

19.  To appoint an Internal Auditor for the 2026/27 financial year — see attached

20. Toreview the effectiveness of the system of internal control - see attached

21.  To approve Council's Annual Governance Statement (Section 1) on the Annual
Governance & Accountability Return (AGAR) for year to 31% March 2026 - see attached
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Telscombe Civic Centre, 360 South Coast Road, Telscombe Cliffs, E Sussex, BN10 7ES
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22.
23.

24.
29
26.
ir
28.

29.
30.
31.

32.
33.
34.
35.
36.

37.

38.

To approve Council's Accounting Statements (Section 2) on the Annual Governance &
Accountability Return (AGAR) for year to 315 March 2026 - see attached

To agree dates for exercise of public rights relating to annual accounts, set by the RFO
based on the external auditor's recommendation — see attached

To approve subscription renewals — see attached

To approve service & support contract renewals — see attached

To approve draft Annual Report — see attached

To adopt the reviewed Financial Regulations — see attached

To adopt the reviewed Committee Terms of Reference & Delegation Scheme — see
attached

To adopt the reviewed Mayor's Policy — see attached

To adopt the reviewed Mayor's handbook — see attached

To agree the recommendation from the Policy & Resources Committee that the Mayor's
Grants Policy be discontinued — see attached

To adopt the new Tye Gate & Fencing Policy - see attached

To consider applying for a second CIL bid for the café building - see attached

To agree proposed layout options for café building — see attached

Update on telecoms equipment at the Civic Centre & agree way forward

To consider and agree the Council's response to the Government consultation on Local
Government Reorganisation in our area — see attached

Verbal reports from:-

The outgoing Mayor, the outgoing Deputy Mayor, District Councillors, County Councillor
& Outside Bodies representatives

Urgent matters at the discretion of the Chairman for noting and/or adding on a future
agenda

The Council, members of the public and press may record/film/photograph or broadcast this meeting when the public
and press are not lawfully excluded. Any member of the public who attends a meeting and objects to being filmed
should advise the Clerk {in advance) who will ensure that they are not included in any filming.

NE Next Council meeling — 22nd July 2026



TELSCOMBE TOWN COUNCIL

Minuies of o meeting of Telscombe Town Council held on Wednesday 18™ March 2026 at 7.30pm in
the Council Chamber at Telscombe Civie Centre.

Councillors Present:- Clirs Clarkson, Judd, Lawne, Ndeloa, Page, Robinson, Watls Depaty Mayer &
Williamson

Also present: Stella Newman, Town Clerk & RFO rwinites)
2 members of the public

The meeting was adjourned for public question time.

2583. PUBLIC OUESTION TIME

The secretary of the Telscombe Residents Association wanted to speak reparding agenda item 24,
*Consider options for a possible repair café at the Civie Centre”.  He advised that the repair café in
Saltdean had someone that could undertake PAT testing and they had their own insurance and sugyestad
we hold a repair calé to itinhing with the Saltdean and Newhaven ones.  He asked that the agenda item
be brought forwvard and this was proposed by the Chair and ungnimously agreed.

The meeting resumed at 7.32pm.

1584, APOLOCIES FOR ABSENCE

Apologies were received from Clle O'Connor who was away, and this reasen for absence was accepled.
Cllr Sharkey has been pramed leave of sbsence until May 2026, Clir Gallagher was absent but hadl not
sent apologics.

2585. TO RECEIVE MEMBERS' DECLARATIONS OF INTEREST IN RELATION TO
MATTERS ON THE AGENDA

Hone.

2586, TO APPROVE & SIGN MIKUTES OF THE EAXTRA-GRDINARY MEETING HELD
ON WEDNESDAY 11'* FEBRUARY 2026

[t was proposed by Cllr Robinson, seconded by Clir Williamson and unamimously RESOLVED that the
minutes of the extra-ordinary meeting on 11" February 2026 were a true record of the proceedings and
were signed as cormect by the Deputy Mayor, Clir Watts.

2587. TO _AGREE MINUTES FROM THE FOLLOWING COMMITTEES AND ADOPT
RECOMMENDATIONS

a) Amenitics & Civic Centre —

Clir Judd proposed that the minutes of the meeting on 3™ December 2025 be aceepted and the
recommendations adopled, seconded by Clir Lawrie and RESOLYED that the mimutes be accepted and
recommendations adepted.

b} Planning & Highways -

ClIir Williamson proposed that the minutes of the meetings on 7% and 28% January and 18% February
2026 be accepted and the recommendations adopied, seconded by Cllr Robinson and RESOLVETD that
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TELSCOMBE TOWN COUNCIL

2587,

the minules be accepted and recommendations adepied.

c) Policy & Resources —

Eanieass o
nd —1
= -
=

To agrec minutes from the following committees and adopt recommendations (Contd)

Clir Clarkson proposcd that the minutes of the mecting on 14™ January 2026 be accepted and the
recommendations adopted, scconded by Clir Pape and RESOLVED that the minutes be accepted and
recommmendations adopted.

2588. TO MOTE ACTION LIST AND AGREE ANY FURTHER ACTIONS REQUIRED

Fudl Cowne il mectine TR 326

Date of | Issue Dutail Action | Update Due Date
Mecling Owner
20.11.24 | Min 2362, p 4243 — To consider | SN It was agreed at full Council on | March
rurchasing Adobe Pro 17.5.25 to proceed with purchase | ‘26
& set a revised due date.
16.7.25 | Min 2480, p 4394 — To review | SN As agreed, | comacted PTC Clerk
rossible merger with re @ meeting, bul po response
Peacchaven TC received.
It was agreed at full Council on
17.%.25 10 continue to try and
progress this.
Agreed at mecting on 21.1.26 to | July *26
continwe  to purswe & Clfr
Gallagher to folfow up with PTC.
19.11.25 | Min 2535, p 4471 — To consider | SN As agrecd al the last meeling,
devolvement of asseis  from further infe is to be obtained from
LewesDC LD & a possible meeting to be | See new
arranged to discuss. agenda
Meeting  arranged  for  early | item
February.
10.12.25 | Min 2554, p 4489 - To consider | SN Final updated SLA awaited from
cosled service level agreement LDC which will then be signed & | See new
from LDC for preposed case in returngd.  Workmyg group to be | agenda
Chatswonh Park & decide how set up to ostablish a business case | item
10 proceed for the café,
21.1.26 bin 2571, p 4509 — Update on | SN Trizal hole exploration being
request to move Vodafone undertaken  on 12226 and | Sce new
equipment at the Civic Centre updated awaited after that from { agenda
including  installing  new United Infrastructure. item
cquipment and o agree way
furward
11.2.26 | Min 258, p's 4528/9 — To agree | 5N Lewes Disinet Council issued the | See new
the  updated  Neighbourhood decision notice on Friday 13" | agenda
Pilan and that it is put out for a February and the referendum is | item
reterendum scheduled o take place on 7
May.
4552
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TELSCOMBE TOWN COUNCIL

2588. To note action list and agrec any lurther actions required {(Contd}

The action list was noted and no further actions were required.
Ayenda itern 24 was brought forward tor discussion.

2589, TO CONSIDER OPTIONS FOR A POSSIBLE REPAIR CAFE AT THE CIVIC CENTRE

It was felt that this item needed more in-depth discussion and agreemem before a decision could be
rcached, especially as it was Cllr O'Cennor’s report and he was not present at the mecting. 11 was
thercfore praposed by Clir Clarkson, seconded by Cllr Williamzon and unanimously RESOLVED that
a working group of Ceuncillors and a Council officer be farmed to discuss this further and detziled
proposals be taken back te a future meeting for consideration.

7.400m = I member of the public Ioft the meeting.

2550, TO APPROVE PAYMENTS AND RECEIPTS FOR JANUARY 2026

Payments for January 2026 totalling £46,152.04 and receipts of £3,316.06 were proposed as cormect by
Cllr Robinson, seconded by Cllr Judd it was unanimously RESOLYED that they be approved and were
signed by the Deputy Mayor, Clir Watts.

2591, TO AGREE INCOME AND EXPENDITURE FIGURES TO 31 JANUARY 2026

The full income and expenditure lists which showed the budgel and actual spend ligures had been
circulated and the Town Clerk/RF(F's reportt detailed the reasons for any significant differences between
budget and spend figures to date.

1t was proposed by Clir Clarkson, seconded by Cllr Page and vnanimously RESOLVED that the actuy]
total figures ai 31% January 2026 of £372,387 income and expenditure of £258,004 be agreed as comrect.

2592, TO REVIEW GENERAL AND EARMARKED RESERVES: AGREE AMOUNTS TO
BE PUT INTO EARMARKED RESERVES FOR THE 2026/27 FINANCIAL YEAR
AND AGREE VIREMENT OF FUNDS

Having considered the Teown Clerk/RFOs detailed report and considered the position regarding the
reneral reserve and eammarked reserves, it was proposed by Clir Judd, seconded by Clir Lawrie and
unanimously RESOLVED to agree virements and allocate funds to be put inte earmarked reserves as
follows, but it at year cod any alterations to proposed funds are required, the Town Clerk/RFO is
authorised 10 amend figures with prior agreement via email [rom a majonty of Councillors which may
nclude reducing figures 1Fnot enough funds are avallable, or ingreasing figures for carmarked reserves

bracket:-
Yiremenls:-

o £300 trom 4024-101 postage to 4025-101 insurance to cover the detieit

o £140 from 4023-101 subscriptions to 4038-101 payroll services to cover Lthe defieit

o £200 from Bridleway 8 gate key deposits to 9019 Telscombe Tye (as agreed ot P&R on 4.3.26)
= £1 504 from 9044 Wave Leisure to 9020 Youth projects

« £5 from 9027 burials 1o 9035 grounds maintenance

4333
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2592, To review general and earmarked reserves; agree amounts to be put into carmarked
reseryes for the 2026/27 financial vear and agree vicement of funds (Contd)

To carmarked reserves from allocated budget funds:

£1,000 from 4059-101 clections into ER 9321-910 clection expenses
£6,370 from 4098-201 playground equipment replacement into ER 9011-910 park/playground
refurbishment

£500 trom 4417-301 kitchen appliances to ER 9046-910 kitchen appliances

£500 from 4418 solar pancls 10 ER 9047-910 solar panels

£2.500 from 4349-4G1 bus shelter replacement 10 ER 9028-910 bus shelters

£500 from 4350-401 bus shelter maintengnee to ER 9028-910 bus shelters

£1,422 from 1062-202 Income memoenal benches to the ER 9042-910 for memonals/bench
maintenance

£3,500 from 4360-202 Cafe concessien to the community café ER, 2040-910)

£7,000 from 4368-202 PWLB café loan to the community café ER, 904G-¢10

CIL monies 10 earmarked reserve:-
£2,378 from 1026-401 [ncome CIL money into $037-910 CIL moenics

To earmarked reserves from general budget savingsinereased income from vanous nominal codes:-

£ 3,000 into 9011-910 playground refurbishmens
£10,000 into 9012-910 Civic Centre maintenance
£ 750 into 9013-910 1T/server

£5,000 into 9023-910 street lighting

£ 250 inte 9030910 CCTV

£ 250 inte 9033-910 phones

£5.500 inte 2035-91 ¢ grounds maintenance
£2.500 inte 9039-210 cliffiop fencing

£2.500 into 2040-210 community café

£ 250 into 9048-21 ¢ recruitment advertising

* To leave the ER 9036 for Coastal Manapement ol £6,500 as it 1s.

25393,  BUSINESS PLAN UPDATE/REVIEW

Having considered the carrent version of the business plan, 1t was proposed by Cllr Clackson, seconded
by Clir Page amd unammously RESOQLVED that npo amendments 1o the Council’s seetion of the
business plan 'V 2.6 dated 25.2.26 were required and the remainder of the plan was acknowledged.

2504, TO NOTE INTERNAL AUDITOR'S INTERINM REPORT FOR 2025/26 AND AGREE
ACTION TO TAKE ON RECOMMENDATIONS

The Tatemal Audior’s interzm report was considered and 11 was noted that the Coungil had maintained
a satisfactory system of financial control. The Auditor gave two recommendations, ong to consider
conpliance with paragraphs 1.47 1o 1.54 on page 14 of the Practitioners Guide at a meeting before the
cnd of the tinancial year to enable the Council to suppert a positive respense to the new Assertion 10 on
the Annual Governance Statement and sccondly that VAT advice from the Parkinson Partnership be
taken prior W construction of the cal@ to ensure most eflicient VAT decisions arg implemented.

4554
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2594. To nole Internal Awditor’s inlerim repart for 2025/26 and agree action to take on
recommendalions

[t was therefore propased by Clir Clarkson, secended by Cllr Page and wnanimously RESOLVED to
note the Internal Auditer’s interim rcport and agree to their two reconunendations which will be
considered under the next two agenda items.

2593, TO CONSIDER ESTIMATE FROM THE PARKINSON PARTARERSHIP ON ADVICE
RE VAT ON CAFE PROJECT

Having considered the Town Clerk’s report, based on the recommendation from the Internal Auditor, it
was proposed by Clir Judd, seconded by Clir Clarkson and unanimously RESOQLVED to agree to 1ake
advice from the Packinson Partnership regarding the VAT implications on the café project, including
any options te maximise VAT recovery for 2 fGxed fee of £875 plus VAT 1o include an onhing
consultaticn. A report and reasonable aftercare.

2596, TO CONSIDER IF THE COUNCIL MEETS THE REQUIREMENTS FOR THE NEW
ASSERTION 10 ON THE ANNUAL GOVERNANCE & ACCOUNTABILITY RETURN

{(AGAR)

It was proposed by Cllr Judd, seconded by Cllr Lawric and unanimously RESOLVED that having
considered the Town Clerk's report which detailed exactly how the Couneil complies with cach of the
pacagraphs 1.47 to 1.54 of the Practitioner’s Guide that the Council therefore meets the reguirements of
the new Assertion 1) on the Annual Governance & Accountability Retum.

2597, TO APPROVE AND ADOPT THE HEALTH & SAFETY POLICY

It was proposed by Cllr Clarkson, seconded by Cllr Robinson and unanimously RESOLVED to approve
and adopt 1the Health & Safety Policy which had no alteretions from the previous document, as
recommended by the Policy & Resources Committee and that it be signed by the Deputy Mayor in the
Mavor's absence.

1598, TO APPROVE THE RISK ASSESSMENT

[t was proposed by Clir Clarkson, seconded by Clir Robinson and unimimously RESQLVED to approve
and adopt the Risk Assessment with minor amendments 1o wording, but no amendments to headings or
risk tactors, as recommended by the Audit Sub-Committec, and that it be signed by the Deputy Mayor
in the Mavor's absence.

2599, TO APPROVE ASSET REGISTER AND LAND & BUILDINGS ASSET LIST

It was propesed by Clir Clarkson, scconded by Clir Rebinson and unanimously RESOLVED 10 {a)
approve the Asset Register as recommended by the Audit Sub-Committee, showing total purchases of
£9.252 and disposals of £3,765, resulting in a total asset register value increasing to £1.814.667 (b) 10
approve the land and buoilding asset list with ne amendments and {¢) that both documents be signed by
the Depuly Mayor in the Mayor's absence,

2600. TOADOPT THE SMOKE FREE POLICY

Tt was proposed by Cllr Clarkson, seconded by Clir Rubinsun and unanmimously RESOLVED to approve
angd adopt the Smoke Free Policy with amended wording, as recommended by the Policy & Resources
4335
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2600. To adopt the Smoke Free Policy {Contd)

Committee, and that it be signed by the Deputy Mayor in the Mayor's absence. A review is due in 3
years' time.

2601, TOADOPT THE EMPLOYMENT HANDBOOK

[t was proposed by Cllr Clarkson, seconded by Clir Robinson and unanimously RESOLVED 10 approve
and adopt the updated Employment Handbook which included updated Poligics, as recommended by the
Policy & Resources Committee, and that it be signed by the Deputy Mayor in the Mayor's absence. A
review is due in 3 years' time.

2602. UPDATE ON CAFE PROJECT AND AGREE FURTHER ACTIONS REQUIRED

The Town Clerk gave a brief update on the project to include that the Service Level Agreement had been
signed, Lewes Distncl Couneil employees are beginning to start werk on the project and that an architect
way visiting the site the following day. Tt was preposed by Clir Page, seconded by Clir Robinson and
wnanimously RESOLVED to note the present posilion, including the financial implications of having
1o nieet the costs set out in the Service Level Agreement estimalted at £43,000 including VAT, 10 be
funded from existing Council funds as the CIL grant will not be released and a loan not apphied for unless
it is agreed for the project to procecd: that the caté warking group will have a meeting to formulate a
business plan to meet the requirements of the Council to be brought back to a future Council or
Amenities‘Civic Centre Commiltee meeting.

2603, LUUPDATE ON DEVOLVEMENT OF LEWES DISTRICT CCUNCIL_ASSETS AND
AGREE IFWE WANT TO TAKE ON ANY ASSETS

Following consideration of the infermation provided at previous meetings and the centent of the Town
Clerk’s report, it was proposed by Cllr Judd, seconded by Clir Page and RESOLYED by a niajerity that
in view of the financial and staffing implicabions, the Council agree not to take on devolvement of any
assets from Lewes District Council. Clirs Clarkson and Lawne abstained.

2604. UPDATE ON_ PROPOSED 20m HIGH TELECOMS POLE AND ASSQCIATED
TELECOMS EQUIPMENT ON THE PATIO AT THE CIVIC CENTRE AND AGREE
WAY FORWARD

Following consideration of the proposals put forward by United Infrastructure, it was proposed by Clir
Clarkson, seconded by Clir Judd and enammeously RESOLVED not to agree for an upgrade to the
telecoms equipment on the patio, especially due to the visual impact of a 20m high telecoms pole on the
patio.

2605. UPDATE ON THE NEIGHBOURHOOD PLAN, AGREE ANY FURTHER ACTIONS
AND ASSOQCTATED COST TO UPDATE THE COUNCIL'S WERBSITE

Following agreement of the finalised Neighbourhood Plan at the Extra-Ordinary meeting held on 11"
February and notification that it would go te referendum. Lewes District Council have confimmed that &
referendum has been called on 7% May.  The Steering Group had drafied a leatlet that they would like
circulated to residents in Peacehaven and Telscombe Towns which was circulated with the agenda.

45506
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2605. LUpdate on the Neighbourhood Plan, agree anvy further actions and assocciated cost to update
the Council’s website {Cantd)

!

It had been passed to Lewes District Coungil for their comment as to whether it is neutral and can he
issued. The Sieennyg Group have alse advised that their website is to be closed down and would like all
infortmation contained therein transferred o the 2 Town Council’s websites. [t was proposed by Clir
Clarkson, seconded by CHr Williamson and unanimously RESOLVED to agree the leaflet to be printed
ilit 15 approved by Lewes District Council and to agree the cost of £250 from our website host 10 transfer
the information from the Steering Group's website to the Town Councii’s website.

2606, TO REVIEW THE CIVIC CENTRE HIRE CHARGES FOR POLITICAL PARTIES

It was noted that it was agreed several years ago that political paries be charged the chanty rate for room
hire at the Civic Centre and following discussion 1t was proposed by Cllr Clarkson, seconded by Cllr
Judd and unanimously RESOLVED that all political parties shoukd be charged the privale/commercial
hire rate for Civie Centre rooms and not the chanty rale.

2607. TONOTE THAT NO APPLICATIONS WERE RECEIVED REGARDING CO-OPTION
OF CANDIDATES TO FILL THE 2 COUNCILLOR VACANCIES

It was noted that no applications tor a Councillor bad been received and it was unanimously
RESOLVED to advertise the vacancies for one last time in July this year and even if they are not filled,
not to advertise the vacancy again as it will be within 6 months of the next scheduled election,

2608. TO CONSIDER TENDERS RECEIVED FOR GROUNDS MAINTENANCE
CONTRACT FOR 2026/27T AND AGREE TO APPOINT A CONTRACTOR

The prices for the Grounds Maintenance Contract 2 Hedge & Tree Culting were considered and it was
proposed by Cllr Williamson, seconded by Cllir Clarkson and unanimously RESOLVED to approve the
eshimate and award the contract 10 Ace Landscapes in the sum of £5,041 plus VAT,

2619, REFORTS FROM:-

Deputy Mayor:- Cllr Watls thamked all the Councillors for their help and donations for the Mayor’s quiz
night which rmsed £206,

Cowunty Cauncillor:- Cllr Robinson contirmed that ESCC had secured a £70m loan tor Exceptional
Financial Support (LFS).

Bistrict Councillors:- Cllr Robinson pave a brief update on the North Quarter Developinent in Lewes
and the fact that LDC had purchased the lund for £9m, with the proviso that it will be bought buck by
the developers, Human Nature,

Representalives on outside bodies:-

Joint Action Group - Cllr Robinson advised that there has been a spare of thefts locally and an inctdent
with a group of youth’s intimidating staft’ at McDonalds in Newhaven.

Lewes District Association of Local Councils — the Town Clerk advised she had been notitied by the
LDALC that if the Councillor representative was unable o attend, then there was a standing invitation
for the Town Clerk tw attend.

4557
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2609, Reports From (Contd):-

Representatives on_cutside bodies {Contd):-

The Town Clerk also advised that the Council’s Cutside Bodies Policy states that the Clerk or a Council
Officer should not atiend as a Council representative unless instructed 1o by the Council. She therefore
asked 1l she would be granled permission 1o attend, bowever, it was not felt that this was necessary.

2610. URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING
QR INCLUSION ON A FUTURE AGERDA

Clir Robinson advised that the women from the local mosque were holding a community engagement
cvent on 1™ April which will have representatives from the Police, Wave Leisure, SCDA and there will
be food.

There were no other urgent matters.

The Deputy Mavor closed the meeting at 8.50pm.

Deputy Mayor

Pate of nexs Councit meciing — Anmieal Mecting 200 May 20246
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TELSCOMBE TOWN COUNCIL

Minutes of a meeting of the Amenities & Civie Centre Committee held at 7.30pm on Wednesday
4™ February 2026 in Room 1 at Telscombe Civic Centre.

COMMITTEE MEMBERS PRESENT: - Councillors C Clarkson. . O'Connor Chair, N Watts
Deputy Mayor & T Williamson

Also Present: - Stella Newman, Town Clerk/REFO fminures)
2 members of the public

2066. PUBLIC QUESTION TIME

One member of the public wanted to speak about pathways in Chatsworth Park, agenda item 9, and it
was unanimously agreed to allow them to speak at the beginning of that agenda item.

2067. TOAGREE APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

Apologies were received from Clir Lawrie who was away and Clir Robinson who was unwell. These
reasons were accepted by the Committee.  Cllr Watts arrived late for the meeting and Cllr Judd had
provided apologies, but the email was received after 5pm and had not been seen prior to the meeting.
ClIr Sharkey has been granted leave of absence until May 2026.  Clir Ndeloa was not present and had
not sent apologies.

2068. TO RECEIVE MEMBERS' DECLARATIONS OF INTEREST IN RELATION TO
MATTERS ON THE AGENDA

Cllrs Clarkson and O’Connor declared an interest in agenda numbers 135, To consider allowing the
Telscombe Green Spaces Volunteer Group to apply for grants for the ‘Living Path' project, at the
southern end of Chatsworth Park, and 16, Update regarding adding an insect hotel to the “living willow
classroom’ in Chatsworth Park and agree way forward, as they are Trustees of the Telscombe Green
Space Volunteers CIO.

2069. TO_APPROVE MINUTES OF THE MEETING HELD ON_WEDNESDAY 3%
DECEMBER 2025

It was proposed by Cllr Williamson, seconded by Clir Clarkson and unanimously RECOMMENDED
that the minutes of the meeting held on Wednesday 3™ December 2025 were a true record of the
proceedings and were signed as correct by the Chair, Cllr O’Connor.

2070. TO NOTE ACTIONS CARRIED OUT OR REQUIRED FROM PREVIOLUS
MEETINGS AND AGREE ANY FURTHER MEASURES REQUIRED

The action list was noted as follows:

Date of | Issue Detail Action | Update Due Date

Meeting - Owner

29.5.24 Min 1851, p 4144 - To | CCL The willow classroom  was | Complete
consider adding a living installed in December.
willow classroom in The bug hotel is yet to be | See new
Chatsworth Park installed. agenda

item
4518
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TELSCOMBE TOWN COUNCIL

2070,

measures required {Contd)

Ay
LT 11

To naote actions carried out or required from previous meetings and agree any further

Amenities & Chic Contre moeting 4.2 26

Date of | Issue Detail Action | Update Due Date

Meeting Owner

21024 ! Min 1907, p 4218 - To | BR Materials were purchased, bw | Apr 2026
consider proposed repairs to wree contracior failed to cut back
the ball wall in Chatsworth the vegetation behind the ball
Park wall when required. New prices

to be obtained and taken back to
a future meeting when the
weather is drier.

41224 | Min 1932, p 4258 — Updade re | SN The Town Clerk has contacted | Mar 2026
high priority items on Access ESALC re disability confidence
Report for TTC's greenspaces training and they are looking at
& agree actions required setting up a training cvent in the

coming months.

30.725 | Min 2009, p 4406 — Update on | BB Possible  refurbishment  of | Sce new
weekly playpround inspectlion playgrounds due to be re-looked | agenda
reports, agree work required at in Feb 2026. item
and possible further actions

30,725 | Min 2018, p 4408 — To | BB Installation costs have been | See new
constder cost of replacement obtained. apenda
glazing in new aoticeboard in item
Ambleside Avenue

30,725 ( Min 2021, p 4408 - To | BB We have advertised the piano | July 2026
consider future of the piano at free of charge on social media,
the Civie Centre but no interest received to date.

1.10.25 | Min 2038, p 4448-9 - To | BB Specification document has been | See new
consider tre¢ cutling in drawn up and put out to tender. | agenda
Chatsworth  Park  for the item
summer fayre

31225 | Min 2051, p 4481 — To | SN Amendments agreed at last | Complete
review/update the DBusincss meeling have been carried out,

Plan V2.5 dated 13.1.26.

31225 | Min 2052, p 4481 ~ To note | BB CCL offered to fix the hole in the | Mar 2026
amenities complainls  since fencing at CP under complaint
last meeling no 220. BB to liaisc.

31225 | Min 2053, p 4481 - To nole | SN Agreed to continue to proceed | Complete
update reparding the café with project and taken to Council
project in Chatsworth Park and in December where it was agreed
to agree next steps o proceed &  sign SLA.

Working group mitg to establish | May ‘26
a business casce for the café to be
arranped.

31225 | Min 2054, p 4481 — Update on | BB Playsafe have provided us with | See new
weckly playground inspection estimates on the higher risk | agenda
reports,  agree  any  work wooden items. item
required and possible further
actions
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2070. To note actions carried out or required from previous meetings and agree any further

I

measures required (Contd)

Date of | Issue Detail Action | Update Due Date

Meeting Owner

3.12.25 | Min 2055, p 4482 — To note | BB Investigations are being made, | See new
annual playground inspection starting with the medium risk | agenda
reports findings. Details will be bought | item

to future Committee meetings.

3.12.25 | Min 2056, p 4482 - To |BB As agreed at the meeting, Ace | Mar 2026
consider estimates from Ace Landscapes  are  currently
Landscapes for repairs to undertaking repairs to the 3
playground equipment play grounds.

3.12.25 | Min 2057, p 4482 - To BB Agreed to accept the estimate | Complete
consider estimates for wet from RTC Safety Surfaces in the
pour repairs in playvgrounds sum of £17,661 plus VAT for

wet  pour repairs in the 3
plavgrounds  including  full
replacement of the wet pour on
top of the existing sub base at the
junior swing unit in RKP. Taken
to Full Council on 21.1.26 due to
amount involved as per Financial
Regulation 5.15 & approved.

3.12.25 | Min 2058, p 4482-3 — To note | SN As agreed, contractors were | Complete
issues  with the contractors given | week to complete ofs
appointed to deliver grounds work, or 3rd default notice to be
maintenance contracts 2 and 3 issued & contract terminated.
and decide how to proceed Some works carried out but not

to contract spec & others were

not done, so contract termi-

nation  notification sent on

23.12.25.

If the contract is terminated. | See new
Officers should look at what | agenda
emergency works are needed to | item
Mar 2026 and a tender be put out

for the final contract vear 1.4.26

to 31.3.27.

31225 [ Min 20539, p 4483 - To | BB We have not issued a Purchase | See new
consider cost for a watching Order to Phlorum for their | agenda
brief  for tree works in ccological watching brief, as EH | item
Chatsworth Park next to two Treecare have advised the
live badger setts original price quoted for the tree

- works is no longer valid.

312325 Min 2060, p 4483 — To note BB An alternative estimate has been | See new
position regarding previously obtained. agenda
approved groundworks and item
agree 1o obtain alternative
estimates
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2070. To note actions carried outf or required from previous meetings and agree any further

measures required (Contd)

3.12.25 Min 2062, p 4484 — To agree | SN Agreed to accept the estimate | Complete
replacement lighting costs for from Evans All Electrical in the
Civic Centre sum of £2,190 plus VAT for
replacement LED} lighting.
One extra light required at cost
of £E150 which was approved by
Town Clerk. Work carried out.
31225 | Min 2065, p 4484 — Urgent | CCL This is being progressed by the | See new
Matters — night-time walk future events working group. agenda
item
31225 | Urgent Matters — PAT testing | SN As agreed, costings for PAT | See new
testing sent to Committee for | agenda
agreement via email & thento be | itemn
reportad at the next Commiltee
meehing.

Min 2053, p 4481 — To note update regarding the café project in Chatsworth Park and to agree next
steps:- The Town Clerk advised that she had received an update from Lewes District Council advising
they are due to meet shortly to discuss next steps and timeframes and they will then be able to complete
the SLA for us to sign,

2071, TONOTE INCOME & EXPENDITURE FIGURES TO 31* DECEMBER 2025

The Town Clerk’s report advised that the actual year to date Amenities” figures at 31% December 2025
were incomne of £3,900 and expenditure of £16,004, and Civic Centre figures at 31* December 2025
were income of £22.607 and expenditure of £19,760 and cxplained any major differences. The
accompanying lists detailed the actual spend figures and how they compared with the budget figures.
This was noted by the Committee.

2072, TO REVIEW/UPDATE THE BUSINESS PLAN

The Committec reviewed the Business Plan. Following diseussion, it was proposed by Clir Clarkson,
scconded by Cllr Williamson and unanimously RECOMMENDED that no amendments were required
to the business plan.

2073, TONOTE AMENITIES COMPLAINTS SINCE LAST MEETING

1t was proposed by Clir Clarkson, seconded by Cllr Williamson and unanimously RECOMMENDED
thal regarding complaint number 25-206, as Clir Clarkson could not trace any hole in the fencing, this
should be closed and regarding complaint number 25-261, estimates should be obtained to clear
vegetation by 1m from the resident’s fence line. The Committee noted the remainder of the complaints.

The Chair suspended the meeting at 7.43pm te allow a member of the public to speak about the next
agenda item regarding damage to pathways in Chatsworth Park.

4521

Ameniries & Civic Centre meeting + 226



TELSCOMBE TOWN COUNCIL

2073. To Note Amenities Complaints Since Last Meeting (Contd)

The resident advised they were concerned regarding the potholes in the pathway leading east to west
adjacent to properties in Kirby Drive and Manor Drive. They also advised that damage to the most
norther pathway leading down to the entrance of Manor Drive was being caused by tree roots and he
was not sure what could be done.

The Chair reconvened the meeting at 7.45pm.

2074. TO_ CONSIDER WAY FORWARD WITH DAMAGE TO PATHWAYS IN
CHATSWORTH PARK

The Amenities Officer’s report was noted regarding damage to two areas of pathways in Chatsworth
Park.

7.46pm Clir Watts joined the meeting.

Following discussion, it was proposed by Clir Clarkson, seconded by Cllr Williamson and unanimously
RECOMMENDED to draw up two separate specifications for the different areas in question and
obtain separate estimates for repairs, and to take the opportunity of widening the pathways so that they
were at a width which gave better accessibility.

2075.  UPDATE ON OFFICER INSPECTIONS IN CHATSWORTH PARK AS DETAILED
ON THE MANAGEMENT PLAN

Having considered the Amenities Officer’s report on her recent inspections in Chatsworth Park, it was
proposed by Clir Williamson, seconded by Clir Watts and unanimously RECOMMENDED to ask the
Telscombe Greenspace Volunteers to fill the hole in the pathway adjacent to the northern fencing of
Chatsworth North playground with soil.

2076. TO_CONSIDER EXTENDING WANDER_COFFEE’S CAFE_CONCESSION IN
CHATSWORTH PARK

Following discussion, it was proposed by Clir Watts, seconded by Cllr Williamson and unanimously
RECOMMENDED to extend Wander Coftee’s concession for a further 6 months from 1™ April 2026.

2077.  UPDATE ON WEEKLY PLAYGROUND INSPECTION REPORTS, AGREE _ANY
WORK REQUIRED AND POSSIBLE FURTHER ACTIONS

A copy of the most recent weekly playground inspection report from Lewes District Council was
provided. It was noted that the Amenities Officer had obtained a quote to repair the rebound wall in
Robert Kingan playground as it has been reported as a risk on the annual playground inspection,
however, it was felt that the price was high. Following consideration, it was proposed by Cllr
Williamson, seconded by Cllr Watts and unanimously RECOMMENDED to contact Lewes District
Council’s playground inspector for their recommendation on the rebound wall in Robert Kingan
playground and to ask the manufacturer for an alternative price for total replacement rather than repair.

2078.  TO CONSIDER ESTIMATES FROM PLAYSAFE PLAYGROUNDS FOR REPAIRS
TO PLAYGROUND EQUIPMENT

Councillors queried the financial situation and whether the Council had funds for the works.
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2078, To consider estimates from Playsafe Playgrounds for repairs to plavground equipment

{Contd}

The Town Clerk explained the current financial situation regarding remaining budget for playground
equipment replacement, playground repairs and the earmarked reserve for playground refurbishments.
Following consideration of the information, it was proposed by Clir Clarkson, seconded by Cllr Watts
and unanirmously RECOMMENDED to approve the total cost of £2,605 plus VAT provided by
Playsafe Playgrounds to undertake repairs to eguipment in the 3 playgrounds, with the funds to come
from budget line 4098-201 for playground equipment replacement.

2079, UPDATE REGARDING WOODCHIP PATHWAY PROJECT AT TIIE BOTTOM OF
PIGS HILL IN CHATSWORTH PARK AND AGREE WAY FORWARD

There was debate as to what action to take regarding the woodchip pathway project and it was
proposed by Cllr Williamson, seconded by Cllr Clarkson and unanimously RECOMMENDED to
bring this item back to the next meeting to include a more detailed report giving the previous
information provided on the project, including the map showing the arca in question and the lenpih
of the proposed pathway.

2080. TO CONSIDER ALLOWING THE TELSCOMBE GREEN SPACES VOLUNTEER
GROUP TO APPLY FOR GRANTS FOR THE ‘LIVING PATH’ PROJECT, AT THE
SOUTHERN END OF CHATSWORTH PARK

As Cllrs Clarkson and O’ Conner had declared an interest in this item as they are Trustees of the Green
Space Volunteer Group, the meeting was not quorate and a decision could not be made. It was therefore
proposed by Cllr Watts and seconded by Cllr Williamson to defer this item and bring it back to the
next Committee meeting.

2081. UPDATE REGARDING ADDING AN INSECT HOTEL TO THE ‘LIVING
WILLOW CLASSROOM' IN CHATSWORTH FARK AND AGREE WAY
FORWARD

Clirs Clarkson and O’ Connor declared an interest io this item as they are Trustees of the Green Space
Volunteer Group, which will be providing and installing the insect hotel. As a result, the meeting
was not quotate and no decision could be made. It was therefore proposced by Cllr Watts and seconded
by Cllr Williamson that the item be deferred and brought back 10 the next Commiltee meeting, to
include consideration of an alternative {ocation within Chatsworth Park for the insect hotel.

2082. TO CONSIDER ESTIMATES FOR TREE CUTTING RE
CHATSWORTH PARK FOR THE SUMMER FAYRE

UIRED IN

During discussion, it was noted that the cutiing back of overhanging and overgrown hedges, 1rees,
deadwood, vegetation, gorse and similar growth by { meire from all pathways throughout the park is
included within Greunds Maintenance Contract 2 and is scheduled to be undertaken in April, July
and late September.  Ace Landscapes had provided separate quotations for the two required areas to
be cut buck, whereas Aspen Treecare had submitted a single quotation covering both areas. It was
therefore proposed by Cllr Willtamsen, seconded by Cllr Waits and unanimously
RECOMMENDED that {a) Aspen Treecare be requested to provide a revised quotation to cut back
trees on the sastemn side of the apen area used for the Summer Fayre to a widlh of 8 metres and a
height of 4 metres in order te allow vehicular access; and (b} the decision on which quotation to
accept be made by the Town Clerk, or the Town Clerk and Commitice Chair, in accordance with their
delegated amthority, subject to the estimate value.
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2083. TO AGREE PRICE FOR REMOVING/CLEARING LOGS/ARISINGS FROM FAILED
PINE TREE IN CHATSWORTH PARK: DECIDE WHAT FURTHER ACTION TO
TAKE AND REPORT ACTION TAKEN BY TOWN CLERK UNDER_ HER
DELEGATED AUTHORITY

Following consideration of the estimate received, it was proposed by Clir Watts, seconded by Clir
Clarkson and unanimously RECOMMENDED that the estimate from EH Treecare in the sum of
£1,050 plus VAT be accepted for the cutting and stacking of large logs and the chipping of smaller
arisings from the failed pine tree in Chatsworth Park and they be requested, if possible, to transport
the woodchip arisings to the lower end of the park for use on the woodchip pathway.

The Committee noted the Town Clerk’s authorisation of emergency works undertaken by EH
Treecare in the sum of £355 plus VAT following the failure of a large branch on the pine tree.

2084. UPDATE ONTREE SURVEY FOR CHATSWORTH PARK AND AGREE FURTHER
ACTIONS

Following discussion regarding outstanding works to nine trees in Chatsworth Park, concern was
expressed that, due to the time elapsed since the initial tree inspections were undertaken, further works
may now be required. It was therefore proposed by Cllr Clarkson, seconded by Cllr Williamson and
unanimously RECOMMENDED that quotations be obtained for a tree inspection report covering
the nine trees previously identified; the four trees which the previous tree report recommended be re-
inspected in 2025; the seven trees which the report recommended be re-inspected in January 2027
and the failed pine tree, with the quotations to be reported back to a future Committee meeting for
consideration. The report on trees in 3 other areas of the park from EH Treecare was noted.

2085. TO CONSIDER ESTIMATES FOR CUTTING BACK OF TREES AND
VEGETATION TO AN AREA IN CHATSWORTH PARK

Three estimates had been received for the cutting back of trees and vegetation in an area of
Chatsworth Park adjacent to a residential property. It was noted that this work formed part of Grounds
Maintenance Contract 2, but had not been undertaken prior to the termination of the contract.
Following consideration, it was proposed by Cllr Williamson. seconded by Cllr Watts and
unanimously RECOMMENDED that the estimate from Ace Landscapes in the sum of £156 plus
VAT be accepted for the cutting back of overhanging branches and low-level vegetation along the
fence line.

2086. TOAPPROVE GROUNDS MAINTENANCE CONTRACT 2 FROM APRIL 2026 TO
MARCH 2027 TO BE PUT OUT TO TENDER

The Town Clerk advised that, in accordance with the recommendation of the Committee at its meeting
held on 3" December, the contractor awarded Grounds Maintenance Contract 2 had been given notice
to complete all owtstanding works within one weck, failing which a final default notice would be
issued and the contract terminated. As the outstanding works were not completed, the contract was
subsequently terminated. A revised contract had therefore been prepared to run from 1™ April 2026
to 31" March 2027, to align with the end dates of the Council’s other two grounds maintenance
contracts, While the wording had been updated. the scope of works remained unchanged from the
previous contract.
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2086. To approve Grounds Maintenance Coniract 2 from April 2026 to March 2027 to be
put out to tender {Contd)

It was therefore proposed by Clic Clarkson, seconded by Clle Waus and unanimously
RECONMMENDED that the contract be put out to tender for a period of three weeks, and that the
tender prices be agreed by a majority of the Commitiee via email, in view of the contract
commencement date and the next scheduled Committee meeting not being until 25% March,

2087. TO CONSIDER ESTIMATES FOR SMALL GROUNDS MAINTENANCE WORKS
IN CHATSWORTH PARK

It was proposed by Clir Clarkson, seconded by Clir Williamson and unanimously
RECOMMENDED to accept the prices from Ace Landscapes as follows:- {a) install 2 goal posts in
Chatsworth Park for £213.40 plus VAT, (b) install a new perch bench {provided by the Council) on
a new concrete pad in the sum of £373.64 plus VAT and {c) replace the glazing pane! (provided by
the Council} te the notice board in Chatsworth Park on the edge of Ambleside Avenue at a cost of
£30 plus VAT.

2088. TO AGREE ESTIMATE FOR GATE REPAIRS AT CIVIC CENTRE

It was noted that unfortunately only one contractor had provided an estimate for repairs and i1 was
proposed by Cllr Clarkson, seconded by Clir Watts and unanimously RECOMMENDED to accept
the estitnate from RJ Meaker fencing in the sum of £690.85 plus VAT to replace both the front and
sear gates at the Civic Centre along with new posts where required and disposal of old removed
gates/fencing.

2089, TO AGREE ESTIMATE FOR EMERGENCY LIGHTING REPLACEMENT AT
CIVIC CENTRE

Il was propesed by Cllr Clarkson, seconded by Cilr Williamson and unanimously
RECOMMENDED to accept the estimate from Securite] in the sum of £540 plus VAT to replace
the 8§ emergency lights in the Civic Centre that had failed the 3-hour full durmtion discharge test,

2090. TORATIFY COST OF PAT TESTING AT CIVIC CENTRE

It was proposed by Cllr Watts, seconded by Cllr Williamson and unanimously RECOMMENDED
to ratify Safe 15 carrying out (he PAT testing in the sum of £126.90 plus VAT for 124 items, with
additional items a1 £0.85p plus VAT.

2091, TO RATIFY COST TO REPAIR THE AUTOMATIC FRONT DOOR AT CIVIC
CENTRE

It was proposed by Cllr Williamson, seconded by Cllr Watts and unanimously RECOMMENDED
lo ratify the action taken by the Town Clerk under her delegated authority to autherise the battery
back-up replacement in the sum of £395 plus VAT and installation of a sensor cover in the sum of
£245 plus VAT by Thomas Doors, 1o overcome the problems with the automatic front door.
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2092. TOREVIEWNET ZERO FIGURES FOR TELSCOMBE TOWN COUNCIL

The last year's figures provided by the Admin & Finance were noted and Councillors thanked her for
her work in preparing them.  To enable the data to be included in future editions of the Council’s
Annual Report, it was unanimously RECOMMENDED that the figures also be put into a graph
format.

2093, FUTURE EVENTS

The recommendations made by the future events working group were considered. The Town Clerk
advised that she was disappointed that the group had decided not to make the proclamation of the new
Monarch at the appropriate time and expressed the view that the Council should agree to do so.
However, it was proposed by Cllr Clarkson. seconded by Cllir Williamson and unanimously
RECOMMENDED to agree the suggestions for the summer favre being held on 11" July 2026; agree
to the Mayor holding a charity fundraising quiz night on 13" March at the Civie Centre; further details
be obtained for a night walk in Chatsworth Park and finally that the Council would not make the
proclamation of the new Monarch at the appropriate time.

2094. URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FORNOTING/
ADDING ON A FUTURE AGENDA

Mone.

There being no further business the meeting closed at 9.05 pm.

"'_I ']
W PPN :
HI e R L IR e S
Chairman

NB  Next Committee meeting — Wednesday 25% March 2026, 7.30 pm
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Minutes of a meeting of the Planning & Highways Committee held in Room | at Telscombe Civic
Centre on Wednesday 11" March 2026 at 7.30 pm.

|

COMMITTEE MEMBERS PRESENT: Cllirs C Clarkson, C Gallagher Chair, M Lawrie,
L. O Connor, C Robinson, N Watts Vice Chair & Deputy Mayor & T Williamson

Also Present: Bianca Buss, Amenities Officer (minures)
4 members of the public

The meeting was adjowrned at 7.3 1pm to take questions from members of the public present.
3907. PUBLIC QUESTION TIME

The Secretary of the Telscombe Residents Association (TRA), who was happy to have his title recorded
on the minutes, was present to inform the Committee that Brighton & Hove (B&H) buses are submitting
a Community Infrastructure Levy (CIL) bid of £900,000 to Lewes District Council (LDC) for 3 additional
buses. Two buses would be used for the 12x bus route, and the third bus would be used for the 23 bus
route. He would like this Committee to suppont B&H buses CIL bid and it was proposed by Clir
Williamson, seconded by Clir Watts and agreed that this Committee would write to LDC, advising we
support B&H buses CIL bid application. Cllr O'Connor and Robinson abstained as they are bothon LDC’s
CIL executive board.

The TRA Secretary also gave updates on the local bus routes. The 12 and 14 bus routes are being extended
to run 24 hours a day, 7 days a week, and the 12x bus route is being increased, with buses running every
10 minutes throughout the week. An extra bus stop is being added in Slindon Avenue, Peacehaven, to
encourage a park and ride scheme at Piddinghoe Avenue car park. In addition, East Sussex County Council
(ESCC) will be allocating grant monies for transport over the next 5 years, and it is expected £215,000
will be allocated for evele paths across Telscombe and Peacehaven. It is expected this will be progressed
after the elections in May.

The TRA Secretary also raised an objection to planning application LW/26/0058 14 Telscombe Cliffs
Way, Telscombe Clifts as vehicle parking in the area has been exacerbated with the business being
undertaken at this property. Vehicles are now parking across driveways and pedestrians are unable to
safely use the pavements.

Mrand Mrs Thacker, who were happy to have their names recorded in the minutes, were present to discuss
planning application LW/26/0058, 14 Telscombe Clifts Way. They live opposite the property and raised
concerns with the amount of vehicles parking to access the property: approximately 15 per day. They
advised that the business appeared to be running from December 2025, with several members of staff
being emploved. They provided the Committee with photos they had taken in relation to parking and
asked that a commercial business is not situated within this residential street.

Louise Letchford, who was also happy for her name to be recorded within the minutes, was present
regarding her planning application LW/26/0031 16 Warren Way, Telscombe Cliffs. She advised that her
title deeds confirm that she owns the pathway at the side and to the back of the property and has therefore
contacted a solicitor and applied through the planning process, to ensure this is carried out in an open
manner. A neighbour had raised concens with regards to their access and Ms Letchford confirmed that
the neighbour’s access will not be taken away.

Cllr Gallagher as Chair of the Committee, advised that the planning applications for the two discussed
properties will be considered prior to the remaining planning applications.
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3907. Public Qucstion Time {Contd)

The meeting resumed ai 7.46pm.
3908. APOLOGIES FOR ARBSENCE AND SUBSTITUTIONS

Cllr Sharkey has been granted leave of absence until May 2026, Clir Ndeloa was not present and had oot
provided apologies.

3%09. TO RECFEIVE MEMBERS' DECLARATIONS OF INTEREST IN RELATION TO
MATTERS ON THE AGENDA

Cilr Gallagher and Cllr O'Connor declared a non-pecuniary interest in planning application LW/26/0022
7% Telscombe Road, as the agent who has drawn up the plans has also worked closely with them on the
Weighbourheod Plan.

3910. TO APPROVE & SIGN MINUTES OF THE MEETING 1IELD ON WEDNESDAY 18"
FEBRUARY 2024

It was proposed by Clir Watts, seconded by Cllr O*Connor and unanimously RESOLVED that the
minutes of the meeting held on 18™ February 2026 were a true record of the proceedings and were signed
as coect by the Chair, Cllr Gallagher,

3911, TO CONSIDER THE FOLLOWING PLANNING APPLICATIQONS

LW/26/0031 - 16 Warren Way, Telscombe Cliffs, Fast Sussex BN10 7DJ

Case Officer: Danielle Dorham

Erection of single-storey rear extension and repositioning of existing rear fence boundary fence within the
applicant's own land

The Committee considered the application and welcomed the fact the applicant had submitted this
application formally. Il was proposed by Clir Clarkson, seconded by Clir O"Cennor and wmanimously
RECOMMENDED to SUPPORT the application, including cxtending the fence line within their
boundary.

Cme member of the public left at 7.55pm.

LW/26/0058 - 14 Telscombe Cliffs Way, Tclscombe Clilfs, East Sussex BN10 7DT
Case Officer: My James Emery
Retrospective change of use from C3 (dwellinghouse) to a mixed use Class C3 and Class E

There was much discussion on this application. Clir O'Connor stated that the road is a bus route and used
by residents from the A259 and north Peacehaven. He noted that the applicants Design & Access statement
cites certain provisions of the National Planning Policy Framework (NPPF) but fails to acknowledge the
parking issues and the impact upon the area. Cllr Watts advised that the business would need an offensive
waste bin o dispose of clinical waste, as this could not be disposed of in the domestic waste bin. Clir
Lawrie noted that the business website confirms there are 8 members of stafl. She also felt that some of
the responses 1o the application under LDC's planning portal were inaccurate, including that the proposal
will not involve the use or storage of hurardous substances, there will be no commercial processes, there
is no change 1o the use of non-residential floorspace, that no existing employecs will be on site, and that
the opening hours are ditferent to what is listed on the website. The Commitiee also raised concems with
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3911. To consider the following planning applications (Contd)

LW/26/0058 - 14 Telscombe Cliffs Way, Telscombe Cliffs, East Sussex BN10 7DT (Contd)

the health and safety aspect, such as the use of acetone and asked if a licence had been agreed for the sign
outside the front of the property. Cllr Gallagher noted that external changes had been made to the front of
the property which are not listed on the application and advised that if it is approved to change the property
use to Class E, that any business could be run from this property in the future.

8. 15pm - Standing Orders were suspended to allow members of the public to speak.

Mrs Thacker reported that due to vehicles double parking outside the property, other vehicles who pass
the road have nowhere to go and mount the grass verges. Delivery vehicles also use the verges to
temporarily park. The TRA secretary advised that he visited the area in November with Cllr Robinson,
the Amenities Officer and an ESCC representative from the Parking Team. Although the ESCC
representative did not see this location as a concern at the time, he advised that the issue has worsened
since then and buses are unable to pass through safely.

8.19pm - Standing Orders were reinstated.

Taking the above into consideration, the Committee felt that this business is in the wrong location. It was
proposed by Clir Watts, seconded by Clir Williamson and unanimously RECOMMENDED to OBJECT
to the application for the following reasons:

(i) The application contravenes Paragraphs 198, 115, 116, 117 and 135 of the NPPF.

(i) The application contravenes PT1, PT3 and PT4 of the Neighbourhood Plan. It also does
not comply with the active travel details within the Plan, which emphasises that new
businesses should be located in the town centre, and is opposed to the Design Guidelines
— Character of residential bungalows.

(iii)  The application contravenes Lewes Core Policy 13 (Sustainable Travel) and Policies
DM20 and DM25 of the Lewes Local Plan.

(iv)  There does not appear to be any provision for fire safety.

Two members of the public left at 8.22pm.

LW/26/0022 - 79 Telscombe Road, Telscombe Cliffs, East Sussex BN10 7LL

Case Officer: Mr James Emery

Erection of a porch and addition of 1no. dormer at front elevation

The Committee considered the application, and it was proposed by Cllr Robinson, seconded by Clir

Lawrie and RECOMMENDED by a majority 10 SUPPORT the application. Clir's Gallagher and
O’Connor abstained from voting as they had declared an interest in this application.

LW/26/0040 - 73 Oaklands Avenue, Saltdean, East Sussex BN2 8PB
Case Officer: Danielle Durham
Conversion of the existing garage into habitable space and alteration to the roof height

The Committee considered the application, and it was proposed by Clir Watts, seconded by Clir Clarkson
and unanimously RECOMMENDED 1o SUPPORT the application
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3911. To consider the following planning applications (Cantd)

LW/26/0050 - 10 Barlcy Close, Telscombe Clilfs, East Sussex BN 710
Case Officer: Danielle Durhary
Erection of single-storey rear/side extension, addition of detached side ouwtbuilding and a fence to

driveway

(HE-
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The Committee considered the application, and il was proposed by Cilr Rebinson, seconded by Clir
Lawrie and unanimously RECOMMENDED to SUPPORT the application.

3912, TONOTE THE FOLLOWING PLANNING APPLICATION DECISIONS

The tollowing planning decisions were noted:-

LW/25/0607 — 98 Bevendean Avenue, Saltdean, East Sussex BN2 8PE
Case Officer: Daniclle Diirkam
Erection of single-storey rear extension 1o the main building, single-storey side extension to existing
garape, removal of side poreh, increase in ridge roof height 10 create living space, hip to gable roof
exlension — AMENDED PLANS
Lewes District Council GRANTED permission
Telseombe Town Council SUPPORTED the application

LW/25/0744 — 52 Warren Way, Telscombe Cliffs, East Sussex BN10 7DJ
Cuase Officer: James Emery
Removal of existing conservatory and replacement single storey rear extension with flat roof, 2no,
rooflights, side hifold patio doors, rear facing window and raised patio
Lewes District Council GRANTED permission
Telscombe Town Council SUPPORTED the application

3913,

TONOTE ACTIONS CARRIED OUT OR REQUIRED FROM PREVIOUS MEETINGS

AND AGREE ANY FURTHER MEASURES REQUIRED

The following action poinis were noted,

Planning & Highways meeting 11.3.26

Meeting | Tssue Dewil Action Update Due Date
Date Crwner
171225 | Min 3863, p4494-5—-Te |SN/BB |Exit terms from EDF, ESCC | Apr2026
consider change ol cnergy supplier rates, and part night
supplier for street lighting sireel lighting to be investigated
and taken back to a future
meeting.
To be qctioned now that the
Memorandum of Agreement has
heen agreed and signed,
13220 | Min 3901, p 4532 - SN Project no 1, Neighbourhood | Apr 2026
Business Plan update Plan, has been updated with
recent information and will be
taken (o the next meeling,
4547
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3913. To note actions carried out or required from

measures required (Contd)

revious meetings and agree any further

]

Meeting
Date

[ssue Detail

Action
Owner

Update

Due Date

18.2.26

Min 3903, p4533 - To
note update to street

SN

ESCC’s  Memorandum
Agreement has been signed.

of

Completed

lighting Memorandum of
Agreement from East
Sussex County Council
and decide whether to
agree to the terms and
asset list

Min 3904, p4533-To
note update on the
working group’s progress
with a response on Lewes
District Council’s
consultation on a spatial
strategy & site allocations
— Lewes Local Plan and
agree how to progress

LOC /BB | The Committee’s response to the | Completed
consultation, alongside the local
green space submission forms,

have been submitted to LDC,

3914, NEIGHBOURHOOD PLAN UPDATE

The Committee discussed the report from the Town Clerk and noted the current position. Clir O"Connor
advised that the Neighbourhood Plan leaflet had been finalised by Peacehaven Town Council and is
currently with LDC to check that it is neutral, to ensure it can be advertised during Purdah. The Committee
thanked Cllrs Gallagher and O"Connor for their continuous work on the Plan.

3915. TONOTE COMPLAINTS RELATED TO THIS COMMITTEE

The Committee noted the complaints.

3916. TO NOTE INCOME AND EXPENDITURE FIGURES TO 31" JANUARY 2026

The Committee noted the year-to-date income & expenditure figures of £8,026 income and expenditure
of £21,993 and spending against budget.

3917. TO _NOTE _PEACEHAVEN TOWN COLUNCIL'S PLANNING & HIGHWAYS
COMMITTEE MEETING PAPERWORK AND MINUTES

The Committee noted the most recent paperwork for Peacehaven Town Council’s meeting next week.

3918, TO  CONSIDER  RESPONDING  TO EASTBOURNE BOROUGH COUNCIL'S
CONSULTATION ON THE DRAFT EASTBOURNE LOCAL PLAN 2022-2042

The Committee considered the Amenities Officer’s report and it was proposed by Clir Clarkson, seconded
by Cllr Robinson and unanimously RECOMMENDEID not to respond to Easthourne Borough Council’s

consultation on the Eastbourne Local Plan 2022-2042.
F
1&
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3919. TONOTE THE PLANNING INSPECTORATE’S NOTICE OF PROPOSAL TO MODIFY
THE DEFINITIVE MAP MODIFICATION ORDER ON_PROPOSED PUBLIC
FOOTPATHS IN TELSCOMBE CLIFFS RUNNING FROM AMBLESIDE AVENUE TO
CENTRAL AVENUE, TELSCOMBE CLIFFS WAY, FAIRLIGHT AVENUE, CLIFF
GARDENS AND ERDING AT GRASSMERE AVENUE

The report from the Amenities Officer provided an update on the propesed right of way in Telscombe
ClifTs, stanting from Ambleside Avenue and finishing at Grassmere Avenue. The Planning Inspectorate
had provided an update to confim that the interim decision in respect of the Order had been made and
provided the Town Council with a copy of the notice to modify the Order. As we had previously supported
the Order, it was proposed by Clir O'Cennor, seconded by Clic Lawrie and unanimously
RECOMMENDED not to comment any further, but that we inform the Planning Inspectorate that we
have an interest in the Order, so that we may be contacted ir the future with any updates andfor decisions.

3920, TO NOTE ORDER MADE BY FAST SUSSEX COUTY COUNCIL FOR 2 PUBLIC
FOOTPATHS IN SALTDEAN, TELSCOMBE 23 RUNNING FROM NORTHWOOD
AVENUE TO FINDON AVENUE AND TELSCOMBE 24 ACROSS THE GREEN AT
FINDON AVENUE

The Commiltee noted ESCC’s Definitive Map Modification Order for 2 public foctpaths in East Saltdean,
Telscorabe 23 running from Northwood Avenue to Findon Avenue and Telscombe 24 across the green at
Findon Avcnue, and thanked both ESCC’s Rights of Way Officer and The Ramblers Association
represeniative for their work in pregressing the Order.

3921. TONOTE PLANNING APPLICATION RESULTS COMPARISON REPORT

The Commitiee noted the report, agreed that it should be produced again in September 2026 and thanked
the Admin Assistant for her work in compiling and analvsing the information.

3922. URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING
OR ADDING ON A FUTURE AGENDA

Clir Watts reported that there were several large polholes on Ambleside Avenue around the junction with
Firle Road. The Amenities Officer advised these can be reported to East Sussex Highways (ESH) and
Officers are currently reporting any that they see directly on their website.

Cllr O'Connor advised that a resident had contacied him to advise that a pizza van was operating a
business from Central Avenue in the evenings. He has reported this to LDC, and it is currently with their
Planning team to consider any [urther action.

Cllr 0" Conner also reported that Openreach arc closing some roads whilst they carry cut utility works in
Saltdean and Telscombe Cliffs, They had also been digging on private land, which is not within their
remit. He had tried to report this to Openreach, but they have been difficult to got hold of. The Amenities
Officer advised that a resident had recently conlacted the Office to advise Openreach had closed their road
with no warning. This was reporied to ESH, who asked the resident o address their complaint to
Openreach direct. She also advised that notifications of any planned roadworks within our area are
advertised through the One Network websile, snd it was agreed that the Amenities Officer would send
this information to Cllc O'Connor,
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There being no further business the meeting closed at 9.06pm.

Chairman

Next meeting of the Commitice — Wednesday 1 Apeil 20246
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Minutes of a meeting of the Planning & Highways Committee held in Room | at Telscombe Civie
Centre on Wednesday 1* April 2026 at 7.30 pm.

COMMITTEE MEMBERS PRESENT: Clirs C Gallagher Chair, L O’ Connor. N Watts ice Chair
& Deputy Mayor & T Williamson

Also Present: Bianca Buss, Amenities Officer (minuies)
I member of the public

The meeting was adjourned at 7.30pm to take questions from the member of the public present.

3923. PUBLIC QUESTION TIME

A member of the public was present to raise concerns regarding a pizza van operating a business from
Central Avenue, Telscombe Cliffs and provided photos for the Committee to note. The resident advised
that the business is open from lunchtime until 11pm, and cables are running from the van to a property to
obtain power. Smoke is constantly coming into her house, and she has diarised this over the last two
weeks, before reporting to Lewes District Council (LDC).  Advertising flags have been added to grass
verges which interfere with vision for vehicles driving in this area, which is especially concerning due to
it being next to Telscombe Cliffs Academy. The resident advised she has reported this issue to East
Sussex Highways for further investigation.

Cllr O"Connor advised that he has been in discussion with LDC regarding this business and raised four
issues with them: 1) smoke from the van, 2) if the business has a street trading licencing, 3) has planning
consent been granted and 4) if the running cables are safe. with the relevant checks/authorisation
undertaken. LDC have informed him that the business does not require a street licence in this location
and he will chase the other queries previously raised. It was noted that some food preparation was being
undertaken in a property next to the van and the Committee questioned if a hygiene inspection had been
carried out at the property.

The resident also reported that vehicle parking in Central Avenue around school run times has increased
and is hazardous. Vehicles are parking on grass verges and in front of driveways. This is not helped with
the pizza van running their business in the same location. The Committee therefore agreed for the two
complaints regarding the business and parking around the school to be added to the Town Council’s list
of complaints, that the Amenities Officer contacts the Parking Shop to ask that Enforcement Officers visit
Central Avenue and that Clir O°Connor continues liaising with LDC regarding the issues with the pizza
van, as highlighted above.

The meeting resumed ar 7.50pm and the member of the public left the meeting.

3924. APOLOGIES FOR ABSENCE AND SUBSTITUTIHONS

Apologies were received from Clir Clarkson who was working away, Clir Lawrie who had family
commitments and Cllr Robinson who had a prior engagement. These reasons were accepted by the
Committee. Clir Sharkev has been granted leave of absence until May 2026, Cllr Ndeloa was not present
and had not provided apologies. Cllr Gallagher was present but was not feeling well, and it was therefore
unanimously agreed for Cllr Watts to Chair the meeting.

3925, TO RECEIVE MEMBERS' DECLARATIONS OF INTEREST IN RELATION TO
MATTERS ONTHE AGENDA

None,
4568
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3926. TO APPROVE & SIGN MINUTES OF THE MEETING HELD ON WEDNESDAY 11®
MARCH 2026

§

It was proposed by Clir Williamson, seconded by Cllr O"Connor and unanimously RESOLVED that the
minutes of the meeting held on 11" March 2026 were a true record of the proceedings and were signed as
correct by the Vice Chair, Clir Watts,

3927. TO CONSIDER THE FOLLOWING PLANNING APPLICATIONS FROM LEVWESDC

LW/26/0092 — 20 Bannings Vale, Saltdean, East Sussex
Case Qfficer; Danielle Durham
Demelition and reconstruction of double detached garage onio new foundations

It was proposed by Clir Williamsen, seconded by Clir O'Conner and unanimously RECOMMENDED
to SUPPORT the application.

LYW/26/0099 —- 39 Oaklands Avenue, Saltdenn, East Susscx BN2 8PB

Case Officer: James Emery

Demolition of existing side and rear extensions and addition of sidefrear wrap-around cxiension; exicnsion
to front of existing garage and extension of existing roof ridge over; loft conversion including 3no. front
dommers and 1no. rear dormer to creale first floor living space; 1.8m height boundary fence to South and
Wesl boundary with brick piers and timber infill panels and associated landseaping to create 2no. parking
spaces; addition of front porch.

It was proposed by Clir Gallagher, seconded by Cllr Willtamsen and unanimously RECOMMENDED
to SUPPORT the application.

LW/24M0111 - 112 Wicklands Avenue, Saltdean, East Sussex BN2 8EP

Case Officer: Mr James Emery

Single storey side extension, single storey front infill extension, roof extension with addition of 4no. front
dommers and 1no. rear dormer, removal of rear garden room and extension to rear decking with addition of
steps and glass balustrade

It was noted that the Committee had been informed the previous day that the description and design of this
proposal had been altered from 4no. to 3no. front dommers and an addition of 1no. front rooflight. Taking the
new drawings into consideration, it was proposed by Clle O'Connor, seconded by Clir Williamson and
urinimowsly RECOMMENDED o SUPPORT the application, on the basis that measures are undertaken
to ensure that neighbouring properties are not overlooked [yom the rear decking.

3928, TO CONSIDER THE FOLLOWING PLANNING APPLICATION FROM EAST SUSSEX
COUNTY COUNCIL

ESCC2026/001/CB — 66 The Lookout, Peacehaven, East Sussex BNI0 BAA

Case Officer: Kiran Sajfan

Use of land for small glamping site with 2 wooden cabins, 4 yurs, shepherd hut, 2 healing cabins and
replacement stables. Application includes regularisation of existing trailer, toilets, decking, cabins and
tizred seating area. (Cross-boundary application with the South Downs KNational Park)

The Committee considered the application, and it was proposed by Cllr Williams, seconded by Clir
Gallagher and unanimeusly RECOMMENDED 10 OBJECT 10 the application for the same reasons as
previcusly stated to LDC and South Downs National Park Authority, namely:
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3928. To consider the following plannine application from East Sussex County Council (Contd)

ESCC/2026/001/CB - 66 The Lookout, Peacchaven, East Sussex BNT0 8AA
Case Officer: Kiran Sajfan

i) The application contravenes the National Policy Framework. the South Downs Local Plan and
the Lewes Local Plan.

i) There is no sensitivity to the local landscape and road. This location is a delicate area that
transitions into the National Park and therefore needs thoughtful consideration.

iii)  The lighting is not in conjunction with the South Downs National Park’s Dark Skies Technical
Advice Note.

iv) The proposal will reduce the visual amenity of the *E-Piece” which is part of the Telscombe
Tve.

V) Use of the bridleway for commercial traffic.

vi) No traftic assessment has been carried out.

vii)  Detrimental effect on local wildlife.
The Council believes that the application contravenes the public rights of way for a footpath and bridleway

and does not give an automatic right of access to the property and cannot see how the application can be
approved.

3929, TONOTE THE PLANNING DECISIONS MADE BY LEWES DISTRICT COUNCIL

The following planning decisions were noted:-

LW/25/0645 - 3 Cowden Road, Saltdean, East Sussex BN2 8DD
Case Officer: Danielle Durham

Part retrospective single storey front extension

Lewes District Council REFUSED permission

Telscombe Town Council OBJECTED to the application

LW/26/0040 = 73 Oaklands Avenue, Saltdean, East Sussex BN2 SPB
Case Officer: Danielle Durham

Conversion of the existing garage and alteration to the roof height
Lewes District Council GRANTED permission

Telscombe Town Council SUPPORTED the application

3930, TONOTE ACTIONS CARRIED OUT OR REQUIRED FROM PREVIOUS MEETINGS
AND AGREE ANY FURTHER MEASURES REQUIRED

The following action points were noted.

Meeting Issue Detail Action Update Due Date
Date Owner
17.12.25 Min 3863, p 4494-5 - To SN/BB | Exit terms from EDF, ESCC | Apr 2026
consider change of energy supplier rates. and part night
supplier for street lighting street lighting to be investigated
and taken back to a future
meeting.
To be actioned now that the
Memorandum of Agreement has
heen agreed and signed, .
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3930, To note actions carricd out or required from previons meetings and agree any_further
measures required (Contd)

Meeting Issue Detail Action Update Due Date
Date Owner
13.02.26 | Min 3301, p4532 — Business | SN Project no 1, Neighbourhood | Sce new
Plan update Plan, has been updated with | agends
recent information. itemn
11.03.26 | Min 3507, p 4544 — Public BB Letter has been sent to LDC, Complcled—
Question Time — B&H buses advising we support B&I14 buses
CiL bid CIL bid application.
11.0326 | Min 3919, pd349—Tonote | BB We have informed the Planning | Completed
the Planning Inspectorate’s Inspeetorate that we have an
notice of approval 10 modify interest in the Order, so that we
the definilive map may be contacted in the future
modification order on with any updates.

proposed public footpaths in
Telscombe Cliffs running
from Ambleside Avenue to
Central Avenue, Telscombe
Cliffs Way, Fairlight Avenue,

Ciiff Gardens and ending at
Grassmere Avenue
11.03.26 | Min 3922, p 4549 — Urgent CR Cllr Robinson, as our County | Cempleted
Matters — road conditions at Councillor, has reported o ESH
Ambleside Avenue the potholes on Ambleside Ave.
The Highway Steward has
inspected the area and raised
works  for multiple pothole
repairs along the read. This
should be completed within 28
days.
11.03.26 | Min 3922, p 4549 — Urgemt BB BB has provided Cllr 0’Connor | Completed
Matters — One Network with a link to the One Network
website website,

3931, MEIGHBOURHOOD PLAN UPDATE

The Committee noted the current position of the Neighbourhood Plan. Clir Gallagher provided a timeline
of the most recent progression; on 17" March 2026 Peacchaven Town Council's Planning Commiltee
were updated on the Plan including master planning and cycle routes; on 19 March 2026 1.DC confirmed
that a draft leaflet on the Neighbourhood Plan could not be advertised due o mles during Purdah; a
member of the public asked LDC cabinet three questions on the Neighbourhood Plan and it is understood
a response was later provided; on 24™ March 2026 a steering group meeting was held and the Town Clerk
had previously sent a letier ta all Town Councillors regarding restrictions during Purdah before County
Council elections and the Referendum take place.

Cllr Watts advised that when sharing information regarding the Neighbourhood Plan on social media, the
Town Council were not including the link to L.DC"s website, He asked I future posts could include this
link. He also thanked Clir Gatlagher and ClHr O'Connor for their continued work on the Plan.
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3932, BUSINESS PLAN UPDATE

The Committee noted the Business Plan.

J933. TO_NOTE _ PEACEHAVEN TOWN COUNCIL'S PLANNING & HIGHWAYS
COMMITTEE MEETING PAPERWORK AND MINUTES

The Committee noted the most recent paperwork for Peacehaven Town Council’s mecting.

3934, TO NOTE_ESCC’s NEWLY DEVELOPED TOWN AND PARISH COUNCIL ROAD
SAFETY TOOLKIT

The Committee noted East Sussex County Council’s Road Safety Parish Council Toolkit and their
pragmatic approach in view of the lack of funding. It was proposed by Cllr O"Connor, seconded by Clir
Gallagher and unanimously RECOMMENDED that the toolkit is emailed out to all Town Councillors,
to assist with any discussions with residents.

3935, TONOTE CHANGES TO BUS SERVICES IN LEWES DISTRICT

The Committee noted the changes to bus services in Lewes District.

3936. URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING
OR ADDING ON A FUTURE AGENDA

There were no urgent matters.

There being no further business the meeting closed at 8.39pm.

Vext mecting of the Commitiee — Wednesday 22 April 20246
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Minutes of a meeting of the Planning & Highways Committee held in Room | at Telscombe Civic
Centre on Wednesday 22 April 2026 at 7.30 pm.

I

COMMITTEE MEMBERS PRESENT: Cllrs C Clarkson, C (_inll:lghcr Chair, L O Connor,
C Robinson & T Williamson

Also Present: Bianca Buss, Amenities Officer fminutes)
3 members of the public

The meeting was adjonrned at 7.30pm to take questions from the members of the public present.

3937, PUBLIC QUESTION TIME

Three members of the public were present concerning planning application LW/26/0051, 100 Oaklands
Avenue, listed on agenda item number 5.

Mr Johnson, who was happy for his name to be recorded in the minutes, advised that he has previous
Government Planning experience, notably being employed as a solicitor for Wealden District Council and
a Planning Officer for Seaford Town Council, and was present to support the view of the residents of 98
Oaklands Avenue. Mr Johnson provided the Committee with a copy of his objection that he will send to
Lewes District Council (LDC) and photos evidencing the overlooking aspect onto 98 Oaklands Avenue.
Mr Johnson outlined his concerns as follows: a) that the decking was erected without Tormal consent, b)
the measurements of the decking breaches the ruling that it should not be erected within one metre of the
boundary and more than 30cm off the ground. ¢) the new replacement decking is far more intrusive, and
d) the application allows for a large standing platform with wooden balustrades, which will overlook
directly into the garden and living room of 98 Oaklands Avenue. Although obscured screening could be
added 1o avoid overlooking, Mr Johnson advised it would need to be twice the height of the garden fence
and would not a suitable option. He felt that this application is against Policies DM25 and DM28 of the
Lewes Local Plan Part 2 as there will be impact to the neighbouring properties in relation to privacy.
outlook, noise and activity (Policy DM25) and overlooking into the living room and garden of 98
Oaklands Avenue (Policy DM28). Mr Johnson advised that the neighbours had not received notification
of this application via a letter from LDC, and that although a sign had been added to a nearby post. it had
disappeared by the next day.

Cllr Clarkson arrived at the meeting at 7.42pm.

Ms L England. who was also happy for her name to be recorded in the minutes, advised that although she
works for Lewes & Eastbourne Council. she was present to highlight her concerns regarding this planning
application, as the resident of 98 Oaklands Avenue. Ms England reported that the new decking had been
altered and is now above her fence line. Steps have also been moved to the other side of the decking.
meaning that there is now no separation between the two gardens and her property and that her garden is
being completely overlooked by the viewing platform. A Pilates studio with decking had previously been
added to the garden at 100 Oaklands Avenue, leaving little green space.

The meeting resumed at 7. 50pm.

J938. APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

Apologies were received from Clir Lawrie who was on leave and Cllr Watts who had work commitments.
These reasons were accepted by the Committee. Clir Sharkey has been granted leave of absence until May
2026. Cllr Ndeloa was not present and had not provided apologies.
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393%. TO RECFIVE MEMBERS' DECLARATIONS OF INTEREST IN RELATION TO
MATTERS ON THE AGENDA

None.

3940. TO APPROVE & SIGN MINUTES OF TIHE MEETING HELD ON WEDNESDAY ¢
APRIL 2026

It was proposed by Clir Williamson, seconded by Cllr O'Connor and unanimously RESOLVED that the
minutes of the meeting held on 1% April 2026 were a true record of the proceedings and were signed as
carrect by the Chatr, Cllr Gallagher.

3941, TO CONSIDER THE FOLLOWING PLANNING APPLICATIONS FROM_ LEWES
IMSTRICT COUNCIL

LW/26/0051 — 100 Oaklands Avenue, Saltdean, East Sussex BN2 BPA

Case Officer: James Emery

Section 73a retrospective application to replace existing raised decking with new and create a stair case
at the rear elevation

The Committee considered the application, noting that although the [2esign & Access Statement confirms
the decking width is being reduced, the decking has increased in height and bulk. It was therefore proposed
by Cllr Q" Connor, seconded by Clir Robinson and unanimously RECOMMENDED to OBJECT to the
application as it contravenes Policies DM25 and DM28 of the Lewes Local Plan and Policies PTI (high
design} and PT3 (amenity protection) of the Peacehaven & Telscombe Neighbourhood Plan. Councillors
also asked if the Manning Officer can consider their concerns that a large amount of the garden is covered
by decking and a building and asked il this is covered within the NPPF.

The three members of the public lefi the meeting at 7. 58pm.

LW/26/113 — 19 Brambletyne Avenue, Saltilean, East Sussex BN2 SEL
Case Officer: Panielle Durham
Alterations to first Aoor fenestration

It was proposed by Clir Williamson, seconded by Cllr Clarkson and unanimously RECOMMENDED to
make NO COMMENT on the application, as the Councillors felt this application was not required 1o
come to this Committee.

3942, TO NOTE THE PLANNING DECISTONS MADE BY LEWES DISTRICT COUNCIL
The following planning decisions were noled:-

LW/26/0H122 — 79 Telscombe Road, Telscombe Cliffs, East Sussex BN10 7LL
Case officer: James Emery

Lrection of a porch and addinon of Ino. dormer at front elevation

Lewes District Council GRANTED permission

Telscombe Town Council SUPPORTED the application
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3942, To note the planning decisions made by Lewes District Council (Contd)

LW/26/0031 — 16 Warren Way, Telscombe Cliffs, East Sussex BN10 7D.J

Case Officer: Danielle Durham

Ercction of a single storey rear extension and repositioning of the existing boundary fence within the
applicant’s own land — AMENDED PLANS

Lewes District Council GRANTED permission

Telscombe Town Council SUPPORTED the application

LW/26/0040 - 73 Oaklands Avenue, Saltdean, East Sussex BN2 8PB

Cuase (fficer: Danielle Durham

Conversion of the existing garage into habitable space and alteration to the roof height
Lewes Distriet Council GRANTED permission

Telscombe Town Council SUPPORTED the application

LW/26/0050 — 10 Barley Close, Telscombe Cliffs, East Sussex BN10 7.1Q

Case Officer: Danielle Durham

Erection of single-storey/side extension, addition of detached side building and a fence to driveway
Lewes District Council GRANTED permission

Telscombe Town Council SUPPORTED the application

LW/26/0058 — 14 Telscombe CIliffs Way, Telscombe Cliffs, East Sussex BN10 7DT
Case Officer: James Emery

Retrospective change of use from C3 (dwellinghouse) to a mixed use Class C3 and Class E
Lewes District Council REFUSED permission

Telscombe Town Council OBJECTED to the application

3943, TONOTE ACTIONS CARRIED OUT OR REQUIRED FROM PREVIOUS MEETINGS
AND AGREE ANY FURTHER MEASURES REQUIRED

Meeting | Issue Detail Action Update Due Date
Date Owner
17.12.25 | Min 3863, p4494-5-To | SN Exit terms from EDF. ESCC | See new
consider change of energy supplier rates, and part night | agenda
' supplier for street lighting street lighting to be investigated. | item
01.04.26 | Min 3923, p 4568 — Public | BB The two issues raised have been | Completed
Question Time — pizza van added to the list of complaints.
and parking around
Telscombe ClLifTs BB BB  has asked enforcement | Completed
Academy officers to visit Central Ave &

around school.  They  have
advised they will trv 1o attend the
site on a weekly basis.

LOC LOC is liaising with LDC re | May 2026
issues highlighted with pizza van |
running in a residential area
C(smoke from van. planning
consent and 1f there have been
checks/approval for the running
cables).
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3943, Ta note actions carried out or required from previous mectings and agree any further
measures required (Contd)

| Meeting | Issue Detail Action | Update [Due Date
Date Owner
01.04.26 | Min 3931, p 4571 — BB Duc to Purdah, we are limited as { Completed
Neighbourhood Plan update 0 how we advertise the NP

referendum, which includes not
providing a iink to LDC's
website, However, we can share
any information provided by
LDC from their own social
media channels.

01.04.26 | Min 3934, p 4572 - Tonote | BB ESCC’'s  Toolkit has been | Completed
ESCC’s newly developed emailed out 1o all Cllrs.
Town and Parish Council
Road Safery Toolkit

Minute 3923 Pizza van - Clir O’ Connor advised that LDC have eonfirmed there are no planning concerns
and he is still waiting for a response in relation to the other queries, so will escalale these further, The
Committee asked if any progress had been made with the signs added to the grass verge and it was agreed
that the Asmenities Officer would report this to East Sussex Highways.

The remainder of the action list was noted.

3944. NEIGHBOURHOOD PLAN UPDATE

‘The Committce noted the current position of the Neighbourhood Plan.
3445. TONOTE COMPLAINTS RELATED TO THIS COMMITTEE

The Committee noted the list of complaints. Clir Gallagher confirmed that since the agenda had been
issued, another complaint had come in relating 1o the wildlife verpe at Crowborough Road. Two
volunteers who tend to the verge had contacted Clr Gallagher to ask that the verge is red over, sceded
and have pathways cut through. Cllr Gallagher advised she will make further contact with the volunteers,
but in the meantime, has advised them that this verge is owned by East Sussex County Council {ESCC)
who like the verges 1o be left for natural flowers and plants to grow,

3946. TONOTE INCOME AND EXPENDITURE FIGURES TO 31 MARCH 2026

The actual end of year figures at 317 March of £8,026 income and expenditure of £24,666 were noted,
along with explanations of significant differences between budpet and actuzl spend figures. The total
income figure represenied 130.6% of the budget and was due to higher CIL income being received and
the total expenditure figure represented 89.5% of the annual budget. These figures were noted by the
committee,

37, TONOTE PEACEHAVEN TOWN COUNCIL'S PLANNING COMMITTEE MEETING
PAPERWORK AND MINUTES

The Committee noted the most recent paperwork for Peacehaven Town Council's (PTC) meeting. Clir
Gallagher advised that included within PTCs paperwork was a planning application on the South Coast
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3947. To note Peacchaven Town Council's Planning Committee Meeting paperwork and minutes

(Contd)

Road to change the use of a ground floor retail space to residential units. The Committee felt that retail
spaces on this road should be kept where possible, to ensure that a town centre is retained.

3948, UPDATE REGARDING CHANGE OF ENERGY SUPPLIER FOR STREET LIGHTING
AND AGREE WAY FORWARD

The Committee discussed the report from the Town Clerk. noting that ESCC had advised they are not
currently accepting any further assets into the energy agreements. Concerns were raised that the monthly
cost of energy supply from EDF had risen dramatically over the last few months and it was therefore
proposed by Clir Williamson, seconded by Clir Robinson and unanimously RECOMMENDED to look
at supply charges from alternative suppliers.

3949, TONOTE CANCELLATION OF SCHEDULED CARRIAGEWAY REPAIRS ON A259 1IN
TELSCOMBE CLIFFS BY EAST SUSSEX COUNTY COUNCIL

'he Committee noted ESCC’s cancellation of carriageway repairs on the A259 between Telscombe ClifYs
Way and Telscombe Tye from 5% to 10" May 2026.

3950, URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING
OR ADDING ON A FUTURE AGENDA

There were no urgent matters.

I'here being no further business the meeting closed at 8.50pm.

-
G e e
T:n

Cl

Next meeting of the Committee — Wednesday 13% Moy 2026
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Minutes of a meeting of the Policy & Resources Committee held in Room 1 at Telscombe Civic
Centre on Wednesday 4™ March 2026 at 7.30 pm.

Committee Members Present: Clirs C Clarkson Chair. M Lawrie, 1. O’Connor, B Page. C Robinson
& N Watts Deputy Mayor

Also Present:  Stella Newman, Town Clerk & RFO rminnees)

1983. PUBLIC QUESTION TIME

There were no public present

1984. APOLOGIES FOR ABSENCE AND SUBSTITUTIONS

Apologies were received from Clir Judd who was away and Cllr Gallagher who was attending the
SDNPA parish meeting. These reasons for absence were accepted. Cllr Sharkey has been granted
leave of absence until May 2026,

1985. TO RECEIVE MEMBERS' DECLARATIONS OF INTEREST IN RELATION TO
MATTERS ON THE AGENDA

MNone.

1986, TO APPROVE & SIGN MINUTES OF THE POLICY & RESOURCES MEETING
HELD ON 14" JANUARY 2026

It was proposed by Clir Watts, seconded by Cllr "Connor and unanimously RESOLVED that the
minutes of the meeting held on 14" January 2026 were a true record of the proceedings and were signed
as correct by the Chair, Cllr Clarkson.

1987, TO APPROVE & SIGN MINUTES OF THE GRANTS SUB-COMMITTEE MEETING
HELD ON 14" JANUARY 2026

Clir Page proposed that the minutes of the meeting on 14" January 2026 be accepted and the
recommendations adopted, seconded by Cllr Watts and unanimously RESOLVED that the minutes of
the Grants Sub-Committee on 14" January 2026 were a true record of the proceedings and were signed
as correct by the Committee Chair. Clir Page.

1988. TONOTE ACTIONS CARRIED OUT OR REQUIRED FROM PREVIOUS MEETINGS
AND AGREE ANY FURTHER MEASURES REQUIRED

Date of Issue Detail Action | Update Due
Meeting Owner | Date
12.11.25 Min 1939, p 4464 - | SN The Al and AS signs have been |
To consider prices for ordered & delivered — the quality | See
various signs on of the A3 signs is very poor & | ! overleal
Telscombe Tye | have submitted a complaint to
the manufacturer, but heard
nothing to date.
- | & will need to be installed. |
4338
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1988. To note actions carricd out ar required from previous meetings and agree any further
measures required {Contd}

Date of | Issue Detail Action | Update Due ]

Meeting Cramer Date

12.11.25 | Min 1959, p 4464 —To | SN Replacement signs for the poor | Complete
censider prices for guality ones lave now  been
VArious signs on received from the manufaciurer &

Telscombe Tye (Contd) need to be installed
The snap frames have been ordered
& delivered & will need to be
installed.

12.11.25 | Min 1960, p4465-To | SN LDC were informed we agreed with | March
consider draft the proposals for the gates and MOT | 2026
proposals for Tye surfacing.

Access improvements Works are due to start the week

from LDC funded viaa commencing Monday 167 Murch

SDNPA grant and should be completed by the end
of the month.

12.11.25 | Min 1963, p 4466 - To | SN A working group meeting needs to | March
consider updating the be aranped to begin the review, 2026
Tye Management Plan

14.1.26 | Min 1973, p 4304 - To | SN Other recommendations froem Clir | See new
consider replacemnent Clarkson have been looked into. agenda
for Microsoft Publisher item

14.1.26 | Min 1974, p4504 —To | SN Mr Webb's wife is going to come | May 2026
consider installing a back to me with the family’s
plaque on a Tye bench preference of wording and whether
in memory of Mr G to sile on the Tye or at Chatsworth
Webb Park.

14126 | Min 1975, p4504 - To | SN Letters issued and no response | See new
consider returning two received. agenda
key deposits for the item
Tye gale

14.1.26 | Min 1976, p 4504 —To | SN Purchase order was sent to Ace | Complete |

{ consider estimates for Landscapes and works have been
gate repairs on completed.
Telscombe Tye

4.1.26 | Min 1977, p 4504/5 - SN Working group meeting 1ok place | See new
To discuss update & apreed for alternative coastal | agenda
regarding 1've hedge plants to be purchased & order has | item
planting scheme and been placed. Reguest put out for

! agree how to proceed volunteers 1o help with planting.

14.1.26 | Min 1978, p 4305 —-To | SN Policy was taken to full Council on | Complcte
consider updated Email 21.1.26 and adopted.
& Internel Usage
Policy, to be renamed
the IT Policy _

Policy & Resounrces meeting 4.3.26
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1988. To note actions carried out or required from previous meetings and agree anv further
measures required (Contd)

Date of | Issue Detail Action | Update Due
Meeting Owner Date
14.1.26 | Min 1979, p 4505 -To SN Policy was taken to full Council on | Complete
consider updated Sick- 21.1.26 and adopted.
ness & Absence Policy I

Min 1959, p 4464 — To consider prices for various signs on Telscombe Tye:— it was noted that the
signs and snap frames needed to be installed and it was agreed to get prices for this to be undertaken.
It was also agreed for one of the large signs regarding driving motor vehicles on the Tve being an
oftence, be installed on the legs of the information board just off the South Coast Road by gate number
1wo.

Min 1960, p 4465 — To consider draft proposals for Tye access improvements from LDC funded
via a SDNPA grant:- it was noted that due to funding issues, a pathway from the pavement off the
South Coeast Road to gate number one by Gorham Court was not going to be installed. There was also
a query and discussion regarding the necessity of the “boxes™ to the Kissing gates on Gorham Way. It

- ke ¥ i . . H r Ath 1 M=
was agreed that as the work had been approved at the committee meeting on 12" November 2025, it
should proceed as agreed and if these were found to hinder disabled access. it would be brought back
to a future meeting for discussion.

Min 1963, p 4466 — To consider updating the Tyve Management Plan:- Cllr Clarkson advised he
thought it would be advantageous to get an ecology report to aid progression of a new management
plan.

The remainder of the action lList was noted.,

1989. TONOTE INCOME AND EXPENDITURE FIGURES TO 31 JANUARY 2026

The actual vear to date Committee figures at 31% January 2026 were income of £334.633 and
expenditure of £170.109. The Town Clerk’s report gave explanations for any significant differences
between budget and actual spend figures to date and was accompanied by the full income and
expenditure printouts to 317 January 2026 showing the budget lines for the Committee and the actual
vear to date expenditure, as well as those for Earmarked Reserves.  The figures were noted by the
Committee.

1990, BUSINESS PLAN REVIEW

It was unanimously RECOMMENDED that no alterations to the business plan were required.

1991. TO REVIEW THE SMOKE FREE POLICY

It was noted that several updates had been made to the policy. Following discussion it was proposed
by Clir O'Connor, seconded by Cllr Lawrie and unanimously RECOMMENDED to approve the
updated Smoke Free Policy to clarify that smoking included cigarettes, cigars, pipes and “E” electromic
cigarettes/vaping: hallways and restrooms were given as examples of enclosed premises for non-
smoking and a new item be added regarding emplovees not being entitled to additional paid smoking
breaks. [t was also agreed that the updated Policy be taken to tull Council for adoption.
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1992, T0O REVIEW AND AGRLEE THE EMPLOYMENT HANDEQOK

[t was propesed by Cllr Page, seconded by Cllr Lawric and unanimously RECOMMENDED (o
approve the updated Employment Handbook which included the following updated Policies — Member
Officer Protocol Policy adopted on 19.11.25; the Smoke Free Policy agreed this evening; [T Policy
adopted on 21.1.26 and Equal Opportunities Policy adopted on 17.9.25, as well as updated wording
which had been streamlined for clarity, while all headings and the substance of the content remained
unchanged. It was also agreed and that it be taken to full Council for adoption.

1993, TO NOTE UPDATE REGARDING TYE HEDGE PLANTING SCHEME AND
AGREE RETURN OF UNUSED GRANT TO THE INTERNATIONAL TREE
FOUNDATION

It was noted that following discussion at a working group meeting, the plants were changed 10 coastal
tolerant plants which was agreed by the International Tree Foundation (ITF). This resulted in a cost
saving. That, along with a saving for VAT which we can reclaim, lefi an outstanding balance of grant
which should be returmed 1o the ITF. It was also noted that the plants had been delivered and planting
will take place on the weekend of 14"%/15" March. [t was proposed by Cllr O"Connor, seconded by
Clir Robinson and unanimously RECOMMENDED to agree that the amount of £824.27 be returned
te the [nlernal Tree Foundation to the bank accoumt detmls provided, being the balance of the unused
grant received.

1994, TO REPORT FENCING WORK UNDERTAKEN ON THE TYE AT GORHAM WAS
AS AUTHORISED BY THE TOWN CLERK & COMMITTEE CHAIR UNDER
THEIR DELEGATED AUTHORITY

An estimate for some gate replacements and spurs to be fitted to loose fence posts on the Tye along
Gorbam Way was agreed at the last committee meeting. A complaint was subsequently received
regarding some broken rails to fencing along Gorham Way and an estimate was received by the same
contractor, Ace Landscapes, to replace 9 rails and one post in the sum of £507.72. The estimate was
approved by the Committee Chair, Cllr Clarkson and the Town Clerk in accordance with their
delepated authority. This action was noled and agreed by the Committee.

1995. TO CONSIDER ESTIMATE FOR TYE FENCING ALONG THE SCUTH COAST
ROAD

Unfortunately, further damage was reported regarding broken posts and rails to fencing on the Tve, but
this time it is along the South Coust Road. Contractors were asked to quote for repairg/replacement
and only one estimate was received. [t was proposed by Clir O'Connor, seconded by Clir Lawrie and
unanimeusly RECOMMENDED to aceept the estimale [rom Ace Landscapes in the sum of £1,521.79
plus VAT to repair the 11 posts, 5 broken rails and stock wiring to fencing and dispose of all removed
materials on the Tye along the Sowth Coast Road.

1996. TO NOTE POSITION REGARDING A PROPERTY IN TYE CLOSE ADJOINING
THE TYE AND AGREE ACTION TO BE TAKEN

There was lengthy discussion reganding a property that is being built on land at Tve Close adjacent 10
the Tye and that dunng the process, the Council’s fencing has been removed, a trench has been dug
and filled with concrete and Heras fencing has been put on the Tye, all without Council permission.
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1996. To note position regarding a property in Tve Close adjoining the Tyve and agree action
to he taken (Contd)

The Committee Chair and Vice-Chair had approved a letter to be sent to the land-owner with regard to
reinstatement of the Council-owned fencing which had been done via email as we were not aware of
his postal address. but no response had been received.

It was proposed by Cllr O'Connor. seconded by Cllr Lawrie and unanimously RECOMMENDED to
send the same letter to the landowner’s agent and give them 14 days to respond and to seek advice
from NALC's legal team with a view to instructing a solicitor to look into the situation and clarify
responsibility for the Tye boundary fencing.

1997, UPDATE ON KEY DEPOSITS FOR TYE GATE PADLOCK AND AGREE WAY
FORWARD

It was agreed at the last committee meeting to make one last attempt to recover the Council owned
kevs for the padlock so that 2 key deposits could be returned. Two residents were given 21 davs and
advised that if they did not return the key, they would forfeit their deposit due to non-return of Council
property. As 21 dayvs had elapsed and nothing had been heard from the residents and no keys returned.
it was proposed by Cllr Robinson, seconded by Cllr Watts and unanimously RECOMMENDED to
agree that the 2 key deposits be forfeited due to non-return of Council owned kevs and that a virement
of £200 be made from earmarked reserve 9043-910 for bridleway 8 Kkev deposits to 9014-910
Telscombe Tve. The former earmarked reserve will therefore be removed for 2026/27.

1995, UPDATE REGARDING USE OF CANVA FOR NEWSLETTER PRODUCTION AND
AGREE ACTION TO BE TAKEN

It was noted that although it had been agreed to sign up to Canva in the new financial year to produce
the newsletter as Microsoft Publisher is being withdrawn in October, the Admin Assistant had found
that she was unable to insert photos into a document.  She had tried using an alternative suggested at
the last Committee meeting being Libre, which she found more user friendly, although still not a perfect
replacement for Publisher. It was proposed by Cllr Robinson, seconded by Cllr Watts and unanimously
RECOMMENDED to still sign up to Canva as this could be used for alternative publications and to
let the Admin Assistant use whichever method was preferable to produce the newsletter.

1999, URGENT MATTERS AT THE DISCRETION OF THE CHAIRMAN FOR NOTING
OR INCLUSION ON A FUTURE AGENDA

There were no urgent matters.

20010, EXCLUSION OF PRESS AND PUBLIC

It was RESOLVED to exclude the press and public during consideration of the following items
pursuant to section | (2) of the Public Bodies (Admissions to Meetings) Act 1960 on the grounds that
publicity would be prejudicial to the public interest by reasons of the confidential nature of the business
to be transacted and the member of the public left the meeting.
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2001, TO_ APPROVE CONFIDENTIAL MINUTES OF THE EMPLOYMENT SUB-
COMMITTEE MEETING HELD ON 18" FEBRUARY 2026

Cllr Lawrie proposed that the minutes of the meeting on 18™ February 2026 be accepted and the
recommendations adopied, seconded by Clir O'Connor and unanimously RESOLVED that they were
a true record of the proceedings and were signed as correct by the Employment Sub-Committee Vice
Chair, Cllr Lawtie, in the absence of the Committee Chair.

There being no further business, the meeting closed at 8.38 pm.

Signed, Chair ....... C : CL.Q‘Q??L-\

...........................................

Date for next meeting of the Committee — Wednesday 64 May 2026
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AGENDA ITEM B
REPORT TO Full Council
REFORT FRCM Stella Newrman, Town Clerk/RFO

MEETING DATE 20" May 2026

SUBJECT To appoint members to Committees and Sub-Committees
j

1. INTRODUCTION

& draft committee membership list is attached, Appendix A, which is based on indicative
suggestions. ClIir Sharkey has requested to only be a member of the Amenities & Civic
Centre Committee as she will not be re-standing for Mayor.  The remaining Councillors
indicated their willingness to continue serving on their current Committees, but the Chairs
will need to be decided.

2. INFORMATION

As per our Terms of Reference and Delegation Scheme, committee membership is a
minimum of 8 and a maximum of 9 and sub-committee membership is @ minimum of &
maximum of 7, with the Policy & Resources Committee membership being recommended
to be amended to a minimum of 8 and maximum of 9.

The Mayor and Deputy Mayor should be Ex Officio voting members of all Committees and
as they are included in the Committee membership, should attend all meetings whenever
possible.

In order to be a member of one of the sub-committees, a Councillor will nzed to be a
member of the Policy & Resources Committee.

3. RECOMMENDATION

Itis recommended to appoint members to Committees and Sub-Committees and to appoint
the Committee Chairs, as per Standing Order 4, f, vi.

4. FINANCIAL IMPLICATIONS
NfA
5.  ENVIRONMENTAL IMPACT

N/A



Appendix A

TELSCOMBE TOWN COUNCIL S
DRAFT L

COMMITTEE MEMBERSHIPS MAY 2026 - MAY 2027

AMENITIES & CIVIC CENTRE PLANNING & HIGHWAYS POLICY & RESOURCES

Councillors (min 8/max 9) :- Councillors (min 8/max 9):- Councillors (min 8/max 9) :-

CLARKSON Ciarron CLARKSON Ciarran CLARKSON Ciarron

JUDD David GALLAGHER Cathy GALLAGHER Cathy

LAWRIE Michele LAWRIE Michele JUDD David

NDELOA Columbus NDELOA Columbus LAWRIE Michele

O'CONNOR Laurence O'CONNOR Laurence O'CONNOR Laurence

ROBINSON Christine ROBINSON Christine PAGE Brian

SHARKEY lIsobel WATTS Neil ROBINSON Christine

WATTS Neil WILLIAMSON Tony WATTS Neil

WILLIAMSON Tony

GRANTS AUDIT EMPLOYMENT

{Sub-Committee of P&R) {Sub-Committee of P&R) (Sub-Committee of P&R)

Councillors (min 6/max 7) - Councillors (min 6/max 7):- Councillors (min 6/max 7) -

CLARKSON Ciarron CLARKSON Ciarron GALLAGHER Cathy

JUDD David JUDD David JUDD David

O'CONNOR Laurence O'CONNOR Laurence LAWRIE Michele

PAGE Brian PAGE Brian O'CONNOR Laurence

ROBINSON Christine ROBINSON Christine ROBINSON Christine

WATTS Neil WATTS Neil WATTS Neil

Council guorum - one third, mimimum 5

Committee quorum - minimum 3




AGENDA ITEM 9

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFQ
MEETING DATE  20™ May 2025

SUBJECT To appoint representatives to Outside Bodies

1. INTRODUCTION

There are a number of organisations which are independent from the Council, but have an
impact on its service area.

In order that the Council can maintain effeclive partnerships with a number of these
crganisations, representatives of the Council sit on the various committees and forums that
are responsible for them.

2. INFORMATION
Attached is a draft list of cutside bodies showing the current representation, Appendix B.
if you feel there is another organisation we should have representation on, or similarly feel

that we do not need representation on an existing one, the list can be amended at the
meeting.

| have recently been approached by the Sussex Community Development Association who
have asked if Telscombe Town Council would like t¢ nominate a representative. Their
Vision for 2025-2028 is attached, Appendix C.

3. RECOMMENDATION

It is recommended to agree the Councillor representation on current outside bodies and
decide if there are any other outside bodies to be added or removed.

4. FINANCIAL IMPLICATIONS

There are no financial implications, other than a possible claim for travel expenses from
Councillors to attend meetings of the cutside bodies.

5. ENVIRONMENTAL IMPACT

NfA



Appenciy 6

REPRESENTATIVES ON QUTSIDE BODIES — May 2026 to May 2026

Name of Organisation

Representatives - Councillors;-

| Age Concern

Clir Clarkson

British Legton

Clirs Judd & Watts

Citizens Advice Clir Sharkey
CTLA {Community Transport for Lewes

Area) Clir O'Connor
Crimesteppers Clir Waltls

East Sussex Association of Local Councils | Clir Gallagher
Emergency Planning Team Clir Judd
Greenhavens Clir Gallagher
The House Project Clir Gallagher
Joint Action Group

Clir O'Connor

Lewes District Association of Local Councils

Clir Clarkson

Neighbourhood Plan Steering Group

Cltrs Judd & Lawrie

Ovesco

Clir Gallagher

Clir Gallagher

Peacehaven Football Club

Clirs Gallagher & Robinson

POLO (Parishes of the Lower Quse)

Clirs Gallagher & Lawrie

{ Saltdean Residents Association

Clir O'Connaor

- Strengthening Local Relationships (SLR)

Clirs &'Connor & RFobinson

i South Downs National Park

Clirs Clarkson & Gallagher

Sussex Community Deveiopment
Association (SCDA)

TBA

Telscombe Residents Association

Attendance in rotation by all Telscombe
Ward Councillors




Supporting people and communities to thrive

@ Sussex

@ Community
@ Development
@ Association

Sussex Community Development Association

sussexcommunity.org.uk




Health & Wellbeing

= Develop therapeutic support services
= Deliver suicide prevention and recovery
* Support mental wallbeing of young people

= Strengthen community resilience to the impacts of climate change

* Develop active travel and modal shift through cycling
and walking

= Promote opportunities, knowledge and skills in growing
food locally

*  Support sustainability in local community action

and wellbeing
inequalitios

spaces

improve neighbourhood environments

*  Promote volunteering

* Build stewardship of actions to address loneliness and social
isolation

*  Develop vibrant community hubs as part of social infrastructure
* Develop welcoming community spaces

= Deliver counselling through Sussex Community Counselling

= Deliver activities addressing the wider determinants of health
* Support asset-based community action to address health

= Deliver activities premoting access to green, open and blue

= Develop opportunities to create community gardens and

»Vibrant Communities

= Coordinate community engagement to identify local needs and
gaps in local services

& Develop community infrastructure
*  Deliver effective and best practice in building civic society
*  Coordinate distribution of community grants

Suppart the active engagement of parents and carers through
Farnilies Forum

Deliver access to family learming
Deliver access to wider family support activities

Deliver high quality childcare through Denton Island Nursery to
support life chances of children

= Create a vibrant community hub at Denton Island Community
Centre

4+ Contribute to the development of Community Hubs as
community resources

= Establish partnerships te meet community needs
* ldentify local needs and gaps in local services

Support the active young people’s voice through the Young
People's Forum

Support young people's access to services and support

Deliver activities supparting the mental wellbeing of
young people
Sustain a safe, dedicated space for young people’s activities




Money, Housing & Jobs

*  Deliver specialist support to enable local pecple, disadvantaged in
the labour market, to get and sustain employment

* Support employers to recruit and rotain staff
= Deliver support which addresses barriers to sustained employment
* Support people’s physical health and wellbeing by access to employment

= Sustain partnership with specialist advice providers to meet
community necds

* Ensure access to free, impartial, quality assured, confidential, specialist
information, guidance and advice

= Maintain insights into community advice needs
*  Support community members to improve their financial health

= Co-ordinate Lewes District Food Partnership and strategy delivery

*  Deliver activities which support community food security through
Community Supermarkets and emergency food response

= Deliver cooking of surplus food
*  Promotle access to healthy, afferdable food choices

= Maintain viability of existing SCDA social enterprises
* |dentify opportunities for SCDA to initiate new social enterprises

= Support community wealth building through local social enterprise
development

* Provide access to advice in establishing social enterprise



® ® ® @ sussex

® ® ® @ Community
® ® ® @ Development
O @ O O Association

Supporting people
and communities to
thrive by delivering
a wide range of
services, projects
and activities which
improve health and
wellbeing, increase
financial resilience
and opportunity and
support community
integration,
connection and
assets.

Sussex Community Development
Association is a:
* Registered Charity

number 1094205

* Company limited by guarantes,

registered in England number
3387817

¢ Daevelopment Trust
and member of Locality

Sussex Community Development
Association Ltd

Denton Island Community Centre
Denton Island

Mewhaven

BN 784

Tel: 01273 517250

Website: www. sutsexcommunity.org.uk

=
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AGENDA ITEM 10

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2028

SUBJECT To approve payments and receipts for February and March 2026

1. INTRODUCTION

The payments and receipts list for February, Appendix D, and March 2028, Appendix E, are
attached.

2. INFORMATION

Payments for February total £21,825.79 and receipts £4,081.52.

Payments for March total £51,653.47 and receipts £5,898.60.

Payments by direct debit are for contracts etc and have previously been approved by full
Council. Online payments were authorised by the Councillor signatories before payment
was made.,

3. RECOMMENDATION

It is recommended to approve the payments made and funds received for February and
March 2026 and that the sheets are signed by the Mayor.

4. ENVIRONMENTAL IMPACT

NIA
5. FINANCIAL IMPLICATIONS
Any payments made that would result in a budget overspend are taken to

Counci¥Committee for approval. The current budget implications are detailed in the income
and expenditure report which is the next agenda item.
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PAYMENTS & RECEIPTS - FEERUARY 2026
PAYMENTS FEBRUARY 2026
Code Com. Paid {g Detalla Ex VAT VAT TOTAL Methog
£ E £
4043101 Admin ingenio Websile hosting 2500 5.00 30.00 od
4269-202 Amn Site Equip Portaloo hire for January 84,80 JIEOE 22178 dd
44711-301 C.Cerfre  Lewes Districl Council Ratas Feh 26 1,206.00 000 1.206.00 o
4041-101  Admin Morlhstar |} IT support 270,00 2400 32400 el
4027101 Admin Morthstar ) Cloud back-up 59.00 1180 7080 adt
dd toial £394.00
. Email hostingfant virus & Defander
4027101 Admin Marthstar ermail Fltering -PO 828 212,36 4247 254 83 dd
4022-101  Admin Tower Leasing Limiled Phone handset rental 67226 - 53126 50.00 10.00 80.00 od
Nat West Credit Card paymenit:-
4019101 M.A, Asda Food for xmas marning 36.00 0.0 36.00 ]
401211 MA. Bookers Food for xmas moming 11014 000 11014 ad
okl foral E148.14
To carmry out fence warks at Gorham ,
L. R 3 i f
a01491Q ER Ace Landscapes Way on the Tye as PO 958 294588 53918 353508 onfng
4419-301 C.Centre Thomas Door & Windows :::Lg“;g’;ﬁ”a“" onAutomatic Door 53 25 4635 27810  onine
4030-101  Admin Tansleys Printers To print 3300 newsleters 515.00 G 31500  onling
4057-1017  Admin April Skies Consulting Interim Intemal Audit 2526 260.00 000 28000 onine
4300-401 PLAN ECF Energy 5% Street kghling Jangary 705,90 3550 74549  onie
4100-201 Amn Sutclilfe Play To supply 2 ropes for equipment inRK 40 51 2500 45601  onine
as PO 953
4058-101  Admin Advo Payroll Payroll sesvices Febmuary B5.25 17.25 103,50 BACS
d4413-301 C.Centre E-ON Next Elec 5% Electricily January 110.88 855 11654 et
4414-301 C.Centre E-ON Mext Gas  20% Civie Centre gas January 362.40 7248 434 8B od
4001-101  Admin HMRC ) FAYE January avv.oo 0.00 B7F.00  BACS
401-101  Admin HMRC} NI employee Jfanuary 39676 000 38878 B4CS
4002-101  Admin HMRC) Ml employer January 1,122.54 00 112254 pacs
HMRC totar £ 2,398.30
4007101 Admin Salanes Salaries for February 7.912.14 000 751214 pacs
. Sagea line rantal (broadband) & Cloud
027101 Admin Focus Group Renlal {lelephonas) 1/3- 31/3 54 70 10.94 65 64 as
A001-101  Admin ESCC) Pension contributions Feb employea 55924 003 58934 aacs
4003101 Admin ESCC) Pension contributions Feb employer 1,830.48 000 183948 BRaCs
baes totof £E2408.72
a040-5310 E.R. Site Equip Hire of partalon 26/01/26 - 2502725 202 40 4048 24248 ad
A042-101  Admin Matl West banrk charges 42.00 .00 4200 e

Flaasa soo soparaie sheet for Rocoipts February 2026

20,771.83 1.053.96 21.825.79




TELSCOMBE TOWN COUNCIL

RECEIFTS - FEERUARY 2026

Znd Feh

4th Feb

41h Feb

ath Feb

Sih Feb

Gik Feb

13th Feb

16ithFeb

18th Feb

2{th Fab

23rd Feb

24th Feb

25th Fel

25th Feb

27th Feb

27th Feh

1000-301
1000-30H

1683-202

1000-301
1054-105

105

1000-301

1000201

1000-301
1000-301

T000-301
1a40-101

1040-107
1000-301
T040-107

1000-301

1000-301
1000-30H

TOH0-30
104060-30H

T040-107
1000-301
1000-304

1000-301
1000-301

1000-301
1000-301

1000-301
1066-202

1180-101

aviomated credit
automated coedit

Slip 101408 cash

automated credit

automated credit

autemated credit
automated credit

aulamaled cradil
aulomaled credil

aulomated credil
aulomaled credil
aulomaled credid

avlomalad credil

aulomaled credil
automaled credil

automaled credil
automaled credit

automaled credit
automated credit
automated credit

Slip 101409 cagh

Ship 101410 chequas

automated credit
automnated credit

Dotails
LI3A Keap Fil - lnv 8534
13A Meditalion - inv 8533

B Harrisen - inv 8527 plague
A Smith - invs B528/8537
Halloween licket zales

HMRG - VAT reciaim Oct 1g Dec 25
Diversity Resource Int. - iny 8541

Ciaman Clarkson - inv 8542

Care for the Carers - iny 8535
Living Lighls Pilates - tnv 5544

Swan Advacacy - inv 8540
Southem Taxis - invy 8552 - agvart

Wagslalfs - inv 8551 - acvart
Living Lights Pilales - iny 8553
Malanchos- thy 8550 - advert

Home Care Direct - inv 8538

Living Light Pilates - inv 8557
Jonathan Ralls - iny 8254

Soulthem Co-op - inv 8519
ES Family Group - inws 8538/8545

Southern Taws - iny 8435 - advert
J Chard Yoga iny 8553
Deans Senior Taa Club - inv 8580

Anneli Smith - inys 8346/8558
Southdown Housing - iny 8547

W - inv 8549
Flower Club - inv B555

Living Light pilales - inv 3562
Wander Coflee - inv 8561

Hat West - bank acct intergsl Feb

B

74,00
14,60

20.00
30.80

5700  107.80

2,453.23
16.80

19.60

55.80
6927

2005
40.0:0

4004
6927
40.00

68.40

6g.27
18.60

14.70
12060

40.00
96 80
165.00

3080

34.20 65.00

41.25

¥8.50 12015

69.27
176.00

16.51

4,084.52



TELSCOMBE TOWN COUNCIL .

PAYMENTS AND RECEIPTS MARCH 2026

PAYMENTS
Excl.
Coda Com. Paid to Detalls VAT VAT  TOTAL  Mathod
No. £ £
4043-101  Admin Ingenio Website hosling 25.00 500 AN w
4411-301 CCenlre  Lewes District Cauncll Rates March 1.206.00 000 1.206.00 da
4021-101  Admin CK Offica Solutions Fholocoples January 2958 593 35.61 o
4041-101  Admin Hovthstar ) IT support 27000 5400 324.00 o
4027-101 Admin Morthstar ) Cloud back-up 58.00 1180 7080 ot
dd fotm £354, 87
. Email hostingfanti vinus & Defander
4027101  Admin Morthstar emall filtering -PO 828 21236 4247 25483 od
4022-101  Admin Towar Leasing Limiled Fhone handset rental 653 - 54 5000 10,00 G000 oo
4415-301 CCente Safe IS PAT testing PO 952 126680 2538 15228 oating
4403-301 CCentra Thomas Door & Windows ~ supphv/installrain coverforoutside 540 pn 4500 20400 ontine
sensor as PO 565
Replace front and back qatesf fence :

4419-301 C.Centre R JMaaker at Civic Centra PO 975 69085 13847 82902 onine
4061-101  Admin J Tovey Garden Services Tye fencefgate inspections- Feb 80.00 Q.00 £0.00 onine
4197-200 Amn Lewas OC Flay area inspections March 18500  35.00 23404 ontne
4302-301 C.Cenlmr  Tha Business Supplies Group  Consumables/Stationery - PQ 986 55,06 11.18 6715  ontino
4065101 Admin fntormational Tree Foundation  Retum ofs balance of Grant 824 27 0.00 82427  oniine
4065101 Admin Hedges Direct Hedging atc for the Tye as PO 867 137262 27452 184714 online
4300401  PLAN EDF Enargy 5% Street hghting February £01.01 005 631.06 onine
4058-101  Admin Advo Payrall Payrall services 8525 1725 103.50 dd
J413-301  C.Cenire  E-ON Next Electricity 5% Electricity February 11120 5.58 116.76 dd
4414-301  C.Cenira E-ON Next Gas Civic Centre gas February 3264 6253 arsar ad
4030-10%  Admin J Gallagher Newsletter delivery 21000 0.00 21000 online

To cut back tree branchas nr 61a

4101-20F Amn Aspen Trea Carg ) Central Ave as PO 80 150.00 3000 180,00  onime
4101201 Amn Aspen Tree Care ) :: ;Lg ;?;‘ rees eastem side of CP 506000 5000 30000  onine
Aspen total E480.00
9014.910 E.R, Aca Landscapes ) ;Zﬁ?::::;:’;?ﬁgl:;ms on 255631 51123 306744 oniine
9014-8910 ER Ace Landscapes ) E:ggf‘;égﬁe fencing, Gotham Way o020 4n155 60926 oniine
£100-201  Amn Ace Landscapes ) ;a:;;%ygggew U bolt on rocker CP3 4100 820 4920 antne
4100201 Ammn Ace Landscapes ) EL;‘:EE;T%E?;; Ppgr‘;:;d A% 2600 520 3120 onfine
4101201 Amn Ace Landscapes ) E:;gi‘;;eé‘:;a""“ rearBlaCenldl 0000 2080 12480  ansne
4704-201  Ammn Ace Landscapes ) Grounds maint Sontract 1 wrk Feb 126348 25270 1.51618 onine
J104-201 Amn Ace Landscapes ) Grounds maint. Conlracl 1 wrk Jan 253.00 5060 A03 60 onne
4105-201  Amn Ace Landscapes ) a‘;tnﬂfﬁnig;t:gﬁrg:ﬁ'gsgﬂh 15600 3120  187.20 onioe
4351-202  Amn Ace Landscapes } Efnﬁ;:g'gz:fzpa"m' noticeboard 3000 600 3500 onine
Ace totaf £5924.88
balance cif 12,401.15 1.849.32 13.950.47

Payments coninued overleaf

Slgned, Mayor e e



TELSCOMBE TOWN COUNCIL

PAYMENTS MARCH 2026 {cml;d)

Coda

4001-101%
4001-101

4002-101

40{1-1M
4{12-101
4021104
4352-401

9014-9310

4358-202
4005101

9011-510
2011-910

a011-910

4351202
4027-1(1

402 1-101

4001-101
4003-1M

4042-101

Cam.

Admin
Admin
Admin

Admin
Admin
Admin
PLAM

E.R.

Amn
Admin

ER.

E.R

E.R.

Amn

Admin

Admin
Admin
Admin

Admin

Paid Lo
HMRC }
HMRC})
HMRC}
Salaries

Councillor allowances
Business Supplies Group
Twenly 20 - O James

Ace Lapdscapes

Martin Care Engraving
E Buss

RTC Safaty Surfaces Lid )
RTC Salety Surfaces Lid )

RTC Safety Surfaces Lid )

Earth Apnchors

Foous Group

CK Office Solutions

ESCC )
ESCC )

Mat ¥est

] =
T T T —1
]
—
Excl.
Details VAT VAT  TOTAL Mooy
balance bif 12.101.45 1,845.32 1395047
PAYE February §7E.80 .00 87680 Bacs
NI employee February J96.76 .00 396.T6 8acs
NI employer February 112254 000 112254 Bacs
HMRC Iotal E2358.18
Sadlaries March 2028 7.961.12 aod 7868112 pRacs
[n Council files 1,300.00 00t 130000 BRacs
Stalionery as PO 582 10571 2114 126.85 onlne
Bus sheller cleaning, FO256 Feh 110.50 G.00 MOS0 ovne
Tye lencing work adjacent A259 - .
PO 982 1.523.79 30436 182615  onine
G Memary Garden plagques (1 dble) B4.70 n.oa 8470 ontna
Expenses - eye lest & glasses _
allorwance for YOU work 80.00 000 80.00  onine
Supplyfinsiall wet pour in Rkingan .
Playground - PO 862 11,513.00 230260 9381560 online
Supplyfinstall wel pour in CENrih .
Playground - PO 964 3.081.00 61220 367320 onfine
Supplyfinstall wel pour in CP5th )
Playground - PO 083 J087.00 61740 3 T704.40 oofine
RTC total E21793.20
Bench balt down kits x 2 as PO 558 3385 6.79 40.74 ontine
Sogea line rental (broadband) &
Cloud Rental (phones) Agril 5870 M4 7044 od
FPhotocopies February 4501 4.00 54.01 od
Pension paymenls March employes 87161 0.00 57161 Bacs
Pension payments March employer 1.843.14 000 184814 8acs
bacs total £2419.75
bank charges 39.44 0.00 39.44 et
45,918.92 5.734.55

51,653.47

Bigned, Mayor ..o



TELSCOMBE TOWN COUNCIL

RECEIPTS - MARCH 2026

Date
4th March

Bth March

ath Maich
12th March

12th March
13th March

161h March

17th March

18th March

181k March

19th March

20th March

23rd March

261h March

271h March

315t March

31st March

1000-301
1000-301

1000-301
1000-301
F000-301

1000-301

1000-301
1190-101
1003-301

1000-301
TO63-202
1063-202
1063-202

1000-301
1063-202

10301
1040 301

1000301
1000301

1({32-301

1000-301
1063-202

1000301
1000-301

1000- 301

1066202
1000-301

1HH-31
1{HH-301

1180-101

Pay-in no.

aulomaled credil
aulomaled credil

autormated credit
automated credit
autemated credit

automaled credit

automaled credit

BACS

automated credit
automated credit
automated credit
automaled credit

automaled credit
aufomated credil

Slip 101411 cash

Slip 101412 chaquas

bats

automated credit
automalad credil

automated credil
aulomated credit

aulgmated credit

aufermated credit
autamated credit

automated credit
automaled credit

Details

LI3A Wine Tasting - inv 8553
U3A Keep Fil - iny 8564

Living Lights Pilates - inv B5588
Care for the Carers - inv 8566
F Ambrusg - iny 8556

U3A Meditation - inv 8585
U3A New Members - iny 8572
Mat Wesl - TR interesl

Vodafone - mast rantal

Living Lights Filates - inv 8576
M Gowtinge - inv 8577 - plagus
M Gormnge - Inv 8578 - plaqus
M Gortinge - inv 8580 - plaque

Develop Cutdoors - inv B584
F Camington - inv 8578 - plaque

Annali Smith - invs 856FB570/ERE1
Southdown H A - inv 8571

Wi-inv Bo74
Fiower Club - inv 8583

EDF Fit payment

Living Lights Pilates - iny 85835
J Berwilz - inv 8582 - plaque

TRA - inv 8543
Bereavement Group - inv 8548

Home Care Direct - iny 8575

Wander Coffee - inv 8587
Living Lights Pilates - inv 8588

Deans Senior Tea Club - inv 8590
Jane Chant Yoga - inv B589

Mat ¥esl - bank acet interesl

}

Ep Ep

1960
55.50

84.00
aran
47.00

19.60
45256
1.750.60

165313

3re2
20,00
2000
40.00

73.90
20,00

45,20

34.20 80.40

41325

5290 12415
784 06

84.00
40.00

19.60
14.70

176.70

220,00
84.00

206.25
85 80

26.44
5,896.60



AGENDA ITEM 11

REFORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2026

SUBJECT To agree income and expenditure figures at 31% March 2026, note
new year figures at 15 Apnl 2028 and general reserve update

1. INFORMATION

Appendix F attached, printed from our accounting package, sets out the year-end position
at 31st March 2026 for all budget lines, including budget and variance amounts.

Appendix F1 sets out income and expenditure for the new financial year as at 1st April 2026.
Bracketed figures dencte prior year expenditure to be paid in the new year,

2. INFORMATION

2025/26 Financial Year

The overall actual year-end figures at 31 March 2026 are income of £380.075 and
expenditure of £337.887.  There are minor variances of a significant amount, of which
most are straightforward, i.e., 1190-101 interest received was higher than anticipated due
to the rate of interest and amount invested.

To summarise, the breakdown for each Committee is as follows:-

Policy & Resources — Income £336,752 (103%)
Expenditure £205,220 (91.5%)

Amenities — Income £6,728 (190.6%}
Expenditure ££41,143 (58 4%)

Civic Centre — Income £28,568 {106.3%}
Expenditure £30,169 {71.4%)

Planning & Highways — Income £8,026 (130.6%)
Expenditure £24 B66 (89.5%)

The year-end figures reflect a positive financial position, with expenditure remaining well
within budget and income exceeding budget expectations.

General Reserve for 2026/27 Financial Year

At the full Council meeting in March, amounts to be transferred into Earmarked Reserves
were agreed based on anticipated savings. However, it was agreed that should any
amendments be required at year-end, | would be authorised to adjust the figures with the
prior agreement of a majority of Councillors via email. This could include either reducing




allocations if insufficient funds were available, or increasing allocations where additional
funds were identified, while maintaining the General Reserve within the target range of 4—
& months of precept.

Following completion of the year-end processes and review of expenditure, the general
reserve stood at just under £171,000, equating to just over 8§ months of the precept and |
proposed that a further £12,000 be allocated to Earmarked Reserves, split equally to each
of the following:- Park Refurbishment, Civic Centre Maintenance, Grounds Maintenance
and the Cafe. This was agreed by a majority of Councillors via email and the extra funds
were transferred.

This has resulted in the general reserve now standing at £158,310, representing just over
2.5 months of the precept which is consistent with the previous financial year. As
recommended in the JPAG Practitoner's Guide {(a guide on proper practices,
responsibilities, and year-end procedures) Councils should hold a general reserve of 3 to 12
manths of net revenue expenditure.

3. RECOMMENDATION

Itis recommended that the income and expenditure sheets are agreed and the transfer of
£12,000 extra funds to earmarked reserves is ratified.

4. ENVIRONMENTAL IMPACT

N{A

5. FINANCIAL IMPLICATIONS
As detailed above.

Budget spending will be reported te each Council meeting.
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12 20
Summary Inceme & Expenditure by Budget Heading 31/0312026

Mcnth No: 12
Committee Report

Actual Actual Year  Cument Vasrance Commitied Funds %o Spent
Cumrent Mth - To Date  Annual Bud Anrual Total Expenddure Avalable

Policy and Resources

Income 1,982 36,782 326542 {(9.810} 103.0%
Expenditure 20,673 205,220 224182 18,962 0 18,962 91.5%

Movement tof{from) Gen Reserve {18,691} 131,531 102,760 (28,771)

Amanities
Inpome 360 6128 3,530 [3,199) 190.6%
Expendilure 10,456 41,143 70.480 29,337 a 29,337 S8.4%
Movement tafi{from) Gen Reserve (10,088} [34,414]) {66,950) {32,536)
Civic Centre

Income 3,595 28,568 26,865 {1,703} 106.3%
Expenditure 3,7R2 310,169 42,270 12,101 1] 12101 T1.4%
Movement Inf{from} Gen Reservea (83 {1.601) (15,405  {13.,804)
Planning and Highways
Income 0 8,026 6,148 (1,878} 130.5%
Expenditure 1,963 24,666 27,560 2,834 ) 2854 BA.S%

Movemen! Iod{lrom) Gen Resarve
{1,963 (16640 (21,412} (4,772}

Earmarked Rosorves

Income 1] a ] 0 D.0%
Expenditure 22,247 36,698 347,334 310,636 0 M0636 10.6%

Movemenl tafifram) Gen Reserve  (22,247) (36,698} {347,334] [21D,636)

GRAND TOTALS:- Income
6,042 J80 075 IEI485  {16,590) 104.6%%

Expanditure
55,121 337,897 711,826 a73,929 0 373,529 47.5%

Met Incame over Expendilure
(53,074} 42179  (348,341) (380,520)

Moyement tofffrom) Gen Reserve
(53,079 42,179 (348,241) (380,520)



160412026

1813

Detailed Inceme & Expanditure by Budgaet Heading 31/03/2026

Month Ho: 12

Policy and Roscurcrs

101

General Administralion

110
10341
1040
1050
1176
1194

4001
40402
4002
4005
4008
4004
4010
a0t
aniz
4019
4020
4021
4022
4023
4024
4025
4027
4030
4040
4041
4042
4043
4050
4056
4057
4058
4059
anE1
4063

Income miscellaneous
Income Wayleaves
Income Mewslotter
Granis Received
Precept Recaived
Interest Recowed

General Adminisiration ;- Income

Satary ine TAXMNIPen Empaa
NI contributions Employer
Pensian contnibutions Employer
Slaff expenses

Slaff lrainingfcanferencas et
Mayors Allowance 1
Councillors/civie expenses
Councillar raining
Councillors basic allewance
Mayors allowance 2
Miscellanegus expenses
Slationery, copier efg
Teleghone

Subscriptions

Fastane

Insurance

IT senvices

Mewsiellar & publicity
Computer equipment
Computer mainlenance

Bank charges

Wehsite

Legal lees

Professional fees

Audd fees

Payroll services

Etectians

Telscombe Tye

Grant expenditure

General Administration ;- Indirect Expenditure

Het Income over Expendlture

Telscombe Town Council

Committee Report

Actual
Cument dith

g
o
¢
g
g
1.082

1.982

11,081
2.252
1.848

oB

140
300
(300
309
210

270
K

25

0

0

0

(54)
D

284
2157

20,673

{18,631}

Actual Year
To Date

L

15

520
219
322,006
11,872

336,752

127.086
14.477
24174

203
375
534
259
120
1.712
251

H
1,546
880
2,857
341
3,557
3,926
2,500
0
3,234
491
300
920
1.521
1,098
895

1]
1,956
2,197

198,320

138,431

Current

0

16

350

0
A22,075
4,500

325,042

$32,250
16,000
26.250
300
75D
1.007
400
200
4,100
1,504
200
2100
1,200
3.465
500
4,000
4,400
3850
T&0
3.400
750
400
1.000
1,650
1,650
500
1,000
3,500
o

217,272

103,670

Vanangs Commitled  Funds
Annual Bud Annual Total Expenditure Ayvailable

{70
(0}
(170
{2,197

{7373

(9.810)

6,165
1,523
2076
o7
375
473
101
80

2 388
1,249
200
554
320
608
159
43
474
750
750
166
259
100
10
129
553
5
1,000
544
{2,157)

16,952

{28,761}

8.165
1.523
2.078
g7
375
473
101
40
2,333
1,249
200
554
320
608
150
43
AT4
750
750
166
259
113
10
124
553

544
(2,197)

i 18,952

Page 1

Yo Spenl Transfer
toffrom EMR

0.0%
103.6%
148 5%

0.0%
100.0%
263 Rt

103.0%

95 4%
80.5%
92.1%
B7.8%
50.0%
53.0%
T4 8%
B0.0%
41.8%
16.8%

0.0%
TI8%
73.3%
82.5%
58 2%
99.9%
89.2%
7o.8%

0.0%
95 1%
65.4%
¥5.0%
89 0%
82 2%
66 5%
00 4%

0.0%
78.3%

0%

91.3%

Continued cver page
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1813
Detailed Income & Expenditure by Budget Heading M0 2026

Manth No: 12 Committee Report
Actual Actual Year  Current Vanance Commited Funds % Spent  Transfer
Current Mh - To Date  Annual Bed Annual Tatal Expenddure Available tofrom EMR
102 Granls

4075 Granls 1] 2,490 2500 10 10 99.6%

4081 Citizens Ardvice contibution aQ 4,410 4410 0 0 100.0%
Grants - Indirect Expenditure o 6,500 5910 10 0 10 59.9% i}

Nirt Expenditure
a {&,900] (6,910 {10}
Palicy and Rasources ;- Income 1.982 336,752 326,942 (2.810) 103.0%
Expenditure 20,673 205,220 234,182 18,982 1} 18,962 91.5%

Movement tol{from) Gen Rosorva
{18,621} 131,51 102,760  {28.771)

Continued ever pagn
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1843

Detailed Income & Exponditure by Budget Head|ng 31/03/2028

Manth Ha: 12

Amenities

105

Town Events

1054

4363
436835

20

Income entertainment

Town Events ;- Incoma

Town enlenainment favants
Enlertainment consumables

Town Events - Indirecl Expendilure

MNet Income over Expenditure

Farks, Open Spaces/Playgrounds

4050
4100
4101
4104
4105
4106
4107

Farks,

Flayground equip. replacement
Flaygrounds spare pansfrepair
Grounds maintenance

Works contract 1, playgrounds
Waorks contract 2 -trees/hedges
Warks contract 3 - small works
Playground inspections

Cpen Spaces/Playgrounds ;- indirect
Expendijura

Net Expendlture

Amenities General

4351
4337
4358
4360
4367
4358
4359

Income memaonal benches
Incorme memory garden plagues
Cale concession

Amemies Ganeral .- Income

Seats and notice boards
KMemaonal benches
Memory garden plagques
Cafe concession

Youth services

PYLE Cafe loan

Cafe portaloo hire

Amenities General - Indirect Expenditura

Net Income owver Expanditure

Amenities - Income
Expenditure
Movement tof{frem) Gen Resarva

Telscombie Town Counell

Committee Report

Actual

Current Kth

L]

=]

2,603
1413
1,528
1817
1.245

730

320

10,131

{10.131)

140
220

350

85

=]

176

25

i5

350
10,456

{10,02E)

Actual Year

Te Datn

57

a7

1,186

1.186

{1,129)

3127
£330
13,785
10624
1.326
830
1.930

33,962

{33,962)

3.900
440
2,332

6E72

544
2478
176

3|

504

0
2,297

5,985

B7T

E.723
41,143

{34,414)

Cument

100

100

1,500
108

1,600

(1,500)

10,000
2,000
14.700
15,000
8,000
2 5
3,000

53,200

{53,200)

1,150
200
2080

3,430

1,230
1,130

200
3,500

500
7000
2 (080

15,680

{12,250)

3,530
7,480

(66,950)

Variance Commtted  Funds
Annoal Bud Annual Tolal Expenddore Avaitable

43

43

314
104

414

{371)

5873
(330

05
4376
4,674
1,670
1,070

19,238

(19,238}

{2,750}
(2402)
[252)

(3. 242)

706
(1,328)
24
3.500
0
7,000
(217)

9.685

(12,927}

13.499)
29,337

{32,5386)

34
100

] 414

6873
{320}

B05
4,378
4674
1,670
1.070

¢ 19238

06
{(1.328)
24
3500

¥.000
217)

& 9,685

o 29377

%0 Spenl

57.0%

57.0%

Fa.lh
0.0%

T4.1%

31.3%
116.5%
93.8%
70.8%
22.1%
A2.2%
64.3%

63.8%

339.1%
220 0%
12.1%

134.5%

43.5%
215.5%
88 2%
0.0%
100056
0.0%
110.4%

38.2%

190.6%
58.4%

Fage 3

Transfor
to'from EMR

Continued over page
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Detalled income & Expenditure by Budget Heading 31/03/2026

Monih Ho: 12

Civlc Centre

ot
1000
1002
1003
1005

4402
4402
4406
4407
4411
4412
4413
4414
4417
4418
4419

202

ivie: Building
Income Civig Centre -room hire
Inceme - G Centra FIT payments
Incoma - G Centre masl rerntal
Incomea music Iicenga

Civic Building :- Income

Consumable supplies
Equipment mainlenance
Refuse collection
Equipment

Rates

Water and sawage
Electricity

Gas

Kitchen appliances
Solar panels
Internalfextemal works

Civic Building - Indirect Expenditure

Met Inceme over Expenditure

Civic Building Loan

406G

Loan acocounts

Civic Building Loan - Indirect Expendilure

Wet Expendlture

Civic Centre :- Income
Expenditure

Movement 1offrom} Gan Reserviy

Telscombe Town Council

Committee Report

Actual
Current Mth

1.159
795
1.653
52

3,559

104G
243
105
1,206
216
4G

1,358

3,782

(83)

3,699
3762

{83)

Actual Year
To Date

14135
7274
6513

28,5549

543
1,838
1,168

983

14,471
2,730
1.21
1.814

0
0
4.120

48,937

(k311

1,232

1.232

{1,232)

28,568
30,165

{1,60%)

Current

15,000
5,000
6615

250

26,965

88D
2,200
1,400
1,210
168,000
2730
4,450
5,600
00
500
5,500

40,970

(14,105])

1.300

1,300

(1,300)

26,865
42,270

{15,405)

Variance Commited  Funds
Arnual Bued  Anngal Total Expendture Available

BG4
{2.274)
2

(296)

(1,703)

337
62
232
227
1529
0
3179
3788
500
500
1,381

12,023

{13,737]

68

65

{68)

{1,703)
12,101

{13.804)

337
62
232
227
1,529
0
2179
3,786
S0
500
1.341

D 12033

58

o 1210

e Spenl|

04 2%
145 5%
100094
218.4%

106.3%

61.7%
83.5%
83.4%
81.3%
O 4%
100.0%
28 6%
32.4%
0.0%
0.0%
74.9%

T0.6%

94.8%

94.8%

1405.3%
71.4%

Fage 4

Transler
lofrom EMR

Conbinued over page
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Talscombe Town Council

Detalled Income & Expenditure by Budget Heading 31/03/2026

Month No: 12

Planning and Highways

401

Planning and Highways

1026
1060

4102
4300
4302
4349
4350
4352
4354
4355

Income CIL money
Incame ESCC-grass verge cul

Flanning and Highways ;- Income

Grass verge cutting
Pubhe lighting
Miscellanegus expenses
Bus shalter replacement
Bus sheller mantenance
Bus shkeller cleaning
Community bus
MNeighbourhood plan

Flanning and Highways - Indirect Expenditura

Met Income over Expenditure

Flanning ard Highways :- Income
Expenditure

Movement tofifrom)} Gen Reserve

Committeo Roeport

Actual
Currenl Mth

1,963

{1.963]

1,963

{1,953)

Actual Year
To Data

2,378
56840

8,025

11.840
7149
0

0

618
442
4040
577

24,666

{16,640}

8,028
24,656

{16,640}

Current

Wanange Commidted

Funds

Annual Bud Annual Total Expandiore Available

500
5648

6,148

11,800
5790
100
2,50
16030
430
4,040
LY

27,560

(21,412}

6,148
27,580

(21,412}

{1.878}
i1

(1,878]

B0
{1,359)
100

2 500
082
388

0

223

2.894 0

@771}

{1,878)
2,894 0

{4.772)

G0
(1.358)
100
2504
982
353

0

223

2,884

2,894

% Spent

475.5%
100.0%

130.6%

94 5%
123.5%
0.0%
0.0%
38.6%
53.3%
10002
T2.1%

§9.5%

130.6%
89.5%

FPage 5

Tranxler
Lfrom EMR

Continued aver pago



16/04/2026 Telscombe Town Council

1813
Dertailed Income & Expenditure by Budget Heading 3170312026

Month No: 12 Cammitive Report

Actual Aclual Year Currant Variance Cammitled  Funds
Current Mih - To Date  Apnual Bud Annual Total Expandifure Available

Eammarkod Resoarves

810 Eamarked Reserves

8011 Park/playground refurhishmenl 17,661 16,500 120,714 101,214 101.214
8012 Civic Cenlre maintenance i) 3.560 11,530 8.070 B0
94013 Information lechnoloegy/server 0 0 3,556 3,556 3,556
4014 Telscombe Tye 4385 8.022 55082 47,060 47.080
9018 Tye signage expendilure #] a51 12400 549 49
9020 Youlh projects expenditure (1.500) (440} 2548 2,980 2938
5021 Eleclion expenses e} 0 19,884 16,804 19, 859
5023 Street lighting expendilure 0 3.210 28,000 24790 24 790
9026 Coundillor fraining 0 0 3140 3,140 3.140
0027 Bunal fees i 8 B8 o] 0
9028 Bus shelters 0 4] 8,500 £.500 6,500
429 Street fumiture ¢ H 2605 2 805 2 605
030 CCTY a 1] 2.244 2,344 2,344
a3z Waebsile a aQ 1.810 1,810 1.810
0033 Telephones 0 0 2,500 2 500 2.500
0035 Grounds maintenance £z {B) 16.500 16 508 16,508
9036 Coaslal management 1] 0 6,500 5.500 8,500
9037 CIL monies 0 1] 16,247 16,247 16,247
9038 MNeighbourhood plan 0 0 3851 KE:E ) 3.B51
§03% Clifflop fendng 0 0 5,000 5,000 5.000
5040 Commumly cafe o 0 19,500 19,500 169,500
2041 Tye management ] o 3200 3,200 3,200
8042 Memorizls - bench maintenanco 0 1] 550 550 550
9043 Bridleway 8 gate key deposits 200 200 204 0 0
844 Wave Leisure 1.500 1,500 1,500 0 0
K5 Legallprofessignal fees ¥ 595 6,250 5655 5655
0045 Hitchen appliances 0 1] 3,000 3.000 3.000
0047 Solar paneis 0 0 3000 3,000 3,000
G948 Recnuitment advertising i} 0 500 500 00
Earmarked Reserves - Indirect Expenditure 22.247 36,598 a47.334  M0,636 0 310,626

Met Expendlture
[22,24T) {36,6588) (347,334) ({M0,5385)

Earmarked Resorves @+ Income o q 0 o
Expenditure 22,247 36,558 347,324 310,636 0 310,636

Movement tolifrom) Gen Reserve
{22,247} 136,698]) (347.334) (3110536}

o Spent

16.2%
A0.6%
0%
14 6%
46 0%
(17.3%)
0.0%
11.5%
0.0%
100044
0.0%
O.0%
0.0%
0.0%
0.0%
G.0%
0.0%
0.0%
0.0%
0%
0%
0.0%
0.0%
100.0%
100.0%
g9 5%
0.0%
0.0%
0.0%

10.6%

0.0%
10.6%

Page 6

Transfer
toffrom EMR

Lentinued over page
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18.13
Detailed Income & Expanditure by Budget HeadIng 31/03/2026

Month Ne: 12 Committee Report

Actual Actual Year  Cumemt Variance Commited  Funds % Speml Transiar

Current Mth To Date  Annual Bud Annual Total Expenditure Avalable tloifrem EMR
Grand Totals:- Income 6,042 380,075 263,405 (16,580} 104, 8%
Expenditure 55,121 A3Taon 711,626 171,029 0 3TN 47.5%
Mot Income aver Expenditure
(53,079 42179 [348,341) (250 520)

Movement tofi{from} Gen Resarvio
153,079) 42,175 248341} (390,520}
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16/04/2026 Telscombe Town Council App(‘ n I}( r ]- Page 1

18:29
Detailed Income & Expenditure by Budget Heading 01/04/2026

Month No: 1 Committee Report

Actual Actual Year  Currem Variance Committed Funds % Spent
Current Mth To Date  Annual Bud Annual Tetal Expenditure Available

Policy and Resources

100_Civic ltems

4016 Mayor's allowance 1 — new year 0 0 1,500 1,500 1,500 0.0%
4017 Civic expenses 0 0 1,500 1,500 1,500 0.0%

Civic ltems :- Indirect Expenditure 0 0 3,000 3,000 0 3,000 0.0%

MNet Expenditure
0 0 (3.000) (3.000)
101 General Administration

1010 Income miscellaneous 0 0 25 25 0.0%
1031 Income Wayleaves 0 0 16 16 0.0%
1040 Income Newsletter 0 0 400 400 0.0%
1176 Precepl Received 0 0 337 641 337641 0.0%
1180 Interest Received (205) (205) 5,000 5,205 {4.1%%)

General Administration :- Income {205) (205) 343,082 343,287 {0.1%)
4001 Salary inc TAX/NI/Pen Emp'ee (1,285) {1,285) 140,000 141,285 141,285 (0.9%%)
4002 NI contrbutions Employer (1,129) {1,129) 16,500 17,629 17,629 (6.8%)
4003 Pension contributions Employer 0 0 27,500 27,500 27500 0.0%
4005 Staff expenses (18) (18) 300 38 B (B.0%)
4008 Staff training/conferences elc 0 0 750 750 750 0.0%
4011 Councillor training 0 0 200 200 200 0.0%
4012 Councillors basic allowance (412) (412) 4100 4,512 4512 (10.1%)
4013 Councillor expenses 0 0 200 200 200 0.0%
4019 Mayors allowance 2 (bal bif) 0 0 1,245 1,249 1,248 0.0%%
4020 Miscellaneous expenses 0 0 100 100 100 0.0%
4021 Stationery, copier elc 0 0 2,700 2,700 2700 00%
4022 Telephone 0 0 1,100 1,100 1,100 0.0%
4023 Subscriptions 0 0 3,465 3,465 3,465 0.0%
4024 Postage 0 0 400 400 400 0.0%
4025 Insurance 0 0 4,450 4,450 4 450 0.0%
4027 IT services 0 0 4,400 4 400 4,400 0.0%
4030 Mewsletler & publicity 0 0 3,650 3,650 3650 0.0%
4040 Computer equipment 0 0 750 750 750 0.0%
4041 Computer maintenance 0 0 3,400 3,400 3400 00%
4042 Bank charges 0 0 700 700 700 0.0%
4043 Website 0 0 400 400 400 0.0%
4050 Legal fees 0 0 1,000 1,000 1000 0.0%
4056 Professional fees 0 0 2,000 2.000 2000 0.0%
4057 Audit fees 0 0 1,650 1,650 1,650 0.0%
4058 Payroll services 0 0 1,050 1.050 1,050 0.0%
4058 Elections 0 0 1,000 1,000 1,000 00%
4061 Telscombe Tye (204) (204) ] 204 204 0.0%
General Administration - Indirect Expenditure  (3,048) (3,048) 223,014 226,062 0 226,062 (1.4%)

MNet Income over Expenditure
2,843 2,843 120,068 117,225



160412026 . Telscombe Town Council Page 2

15 2%
Dotailed Incomo & Expenditura by Budgot Heading (110472026

Meonth No: 1 Committee Report

Actual Actual Year  Current Vanance Commitied Funds %% Spent
Current Mih ToDate  Anrual Bud Annual Tolal Expenddure Avalatle

102 Granls
4075 Granls 0 0 3.000 3,000 3. 0D 0.0%
4081 Citzens Advice contribulicn 4] a 4 585 4 585 4 585 0.0%
Crants - Indirect Expenditure 1] 1] 7,585 7,585 a 7,585 0.0%
Het Expendiiure
o E) [7.5B85) (7,585]
106G Telscombe Tye
4063 Telscombe Tye D 0 2,500 2.500 2500  00%
4064 Tye joint litterfdog bin emply 0 1] §,450 1,450 1,450 0.0%
Telscombe Tye - Indirecl Expenditure 1] a 3,950 3,950 a 3,950 3.0%
MNot Expenditure
o 0 {3,950} {3,950)
Policy and Resourees (- Income {205) (205) 343,082 243,287 {0.1%])
Exponditurp (3.048) {3.048) 237,549 240 597 0 240,557 ({1.3%)

Mcvoment tofifrom) Gen Roeserve
2,843 2843 105533 102,640

Cantinued aver pago
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Telscombe Town Council

Detailad Income & Expenditure by Budget Heading 01/04/2026

Month Mo 1

Amenitles

105 _Town Evenls

100
1054

4361
4363
4365

201

Income Summer Fayre
Income emerdainmeant

Town Evenls - [ncome

Summer fayre
Tawn enlarainment fevenis
Eniefdainmenl consumables

Towrn Evenls - ndirecl Expenditure

Met Income aver Expendilure

Parks QOpen Spaces/FPlaygrounds

4008
4100
41014
4104
4105
4106
4197
4104

Farks,

202

Flayground equip. replacement
Playgrounds spafe pansirapair
Grounds maintenance

Winks conlracl 1, playgrounds

Works contracl 2 -trees/hedges
Wiorks conlracl 3 - small works
Playgraund nspaclions

Jnint litter/doy bin emplying

Open SpacesPlaygrounds - [ndirect
Expandilure

et Expenditure

Amenities General

1062
1063
1066

4351
4357
4358
4360
4367
4364
4369

Income memarnal benches
Income memary garden plagques
Cafe concession

Amenilies General ;- Income

Seals and natice boards
Memanal benches
Memary garden plagues
Cafe concession

Youth services

PLE Cafe loan

Cafe portalod hire

Amenities General - indirect Expenditure

Net Income over Expenditumm

Amendies - Income V]

Expenditure
Movomant tofjfram) Gen Reserv

Committes Report

Ariusal

Cument Mth

=]

Lo

(2,605
{1.348)
{1.424)
{301)
{1,090)
(730)
{195)

0

(7.693)

7,682

[ R =

=]

Lo I e s e e

{175)

(176)

176

0
(7,869)

7569

Acipal Year

Ta Date

L= =

{2.605)
{1,348}
(1,424
{301)
{1.090)
(730)
(195)

0

(7.533)

7,693

==

L=

Lo e e Y e R e Y e ]

(176)

(176]

178

4,900
(7.869)

7.869

Current

Yananoe

Commttegd  Funds

Annual Bed Annual Total Expendture Available

1,000
100

1,100

1,000
1,500
100

2,800

{1,500)

10.000
20040
15,050
11,750
6,000
2.500
3.000
4750

55,050

{55,050)

1,300
200
2,300

3,800

1,250
1,304

204
3,500

SO0
80
2,300

17,050

(13,250)

4,900
74,700

|E%,800)

1,000
100

1,100

1,000
1,500
100

2,600

{1,500)

12 605
3,38
158,474
12,051
7060
3,220
3185
4,750

62,743

162,743)

1,300
200
2,300

3,800

1,250
1,300

200
3,500

50
8,000
2476

17,226

13.425)

0.0%
82,569

|77.669]

IRLLY

1.500
100

4 2,500

12 605
3348
16,474
12051
7,090
3230
3,185
4,750

0 62,743

1.250
1.300

200
3.500

a0Q
B.000
2476

0 17,226

0 B2,56%

e Spant

0.0%
0.0%

4.0%

0.0%
0.0%
0.0%

0.0%

{26.1%}
(67.4%}
(9.59%)
(2.6%)
(18.2%)
(20.29)
{8.5%)
0.0%

{14.0%)

0%
0%
Q.0%

0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
(7.75%0)

(1.6%)

(10.5%)

Page 3



160452026
1829

Detailed Income B Expendlture by Budget Heading 01/04/2026

Month Ha: 1

Civic Contre

301

Civic Building

4402
44035
4406
4407
4411
4412
4413
4414
4417
4413
4419

Income Civic Centre -foom hire
Incorne - G Cenlre FIT payments
Income - C Cenlre mast rental
Income music licence

Civic Building - Income

Consumable supplies
Equipment maintenance
Refuse collection
Equipmeant

Rates

Yater and sewage
Efactncity

Gas

Kitchen appliances
Solar panels
Inleral/external works

Civic Bulding - frdirecl Expendiure

Net Income over Expenditura

Civic Centre ;- Income

Expenditure

Mowvement taf{from} Gen Reservo

Telscombe Town Council

Committoa Report

Actual
Current Mth

Lo R e i

{50)

{105)

(105}
{234}

(540)

{1.033)

1,033

(1.033)

1.033

Aclual Year
To Date

L= N e R Y e

11.033)

1,033

0
{1.033)

1,033

Currant

Variance Commitied

Funds

Annual Bud Annual Tolal Expenditure Available

15,003
5500
6,613

300

27413

S0
2310
1,610
1.210

15,000
3475
& (00
5,000

500

00
5650

41,155

{13.742)

27413
41,155

(13.742)

15,000
5,500
6513

ano

27413

450
2.1a
1.715
1.210

16.0{00
3475
4,105
5234

500

00
6,150

42,188

14,775}

2743
42,188

{14,7735]

a50
2310
1,715
1,210
16.000
3475
4105
5,234
500
S00
6,150

42,188

42,188

o5 Speni|

00%
0.0%
0%
0.0%

0.0%

{5.5%)
0.0%
{6.5%)
0.0%
0.0%
0.0%
(2.6%)
{4.7%)
0.0%
0.0%
{9 6%)

[2.5%}

0.0%
(2.5%)

Page 4

Canlinued guar page
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Detailed Income & Expenditure by Budgel Heading 01/04/2025

Month No: 1

Planning and Highways

401

Planning and Highways

1026
1060

4102
4304
4202
4245
4350
4352
4354
4385

Ingome CIL money
Income ESCC-grass verge cul

Planning and Highways - Incame

Grass verge culling
Futlic lighting
Miscelaneous expenses
Bus sheller replacement
Bus sheller maintenance
Bus sheller cleaning
Community bus
MNeighbourhood plan

Planming and Highways - Indirect Expenditure

Not Income over Expenditure

Planning and Highways - Incoma
Expendilure

Mowvement tof{from} Gon Rosarvo

Telscombae Town Counell

Commitiee Report

Actual

Currant Mth

=

{1,251}

oo o o O

{1,251)

4,251

]
{1,251)

1,251

Actual Year
To Date

(1.251)

=

L= I e e B e Y

{1,251)

1,251

0
{1,251)

1,251

Cument

7300

7.800

15100
6,080
1D
2,500
1.6
850

4 300
500

3,040

{23,240}

T.B00
31,040

{23,240)

Yariance Committed
Annual Bud Annwal Total Expend:ture Awvailahle

SO0
7300

¥.800

15100
7,33
100
2,500
1,600
B80

4 30D
500

32N

(24.451)

7,800
323

{24,491}

Funds % Spent

0.0%

0.0%

0.0%

15100 Q0%
7,331 {206%)
1 0.0%
2503 DO%
1,600 DO%
&80 0.0%
4300 0.0%
S00 Q0%

32,291  (4.0%)

0.0%
32,291  [4.0%)

Page 5

Centrund quis page



16/04/2026 Telseombe Town Council

18:29
Detailed Income & Expenditure by Budget Heading 01/04/2026

Month Me: 5 Committee Report

Aciual Actoal Year  Cumrent Wanance Committed  Funds
Cumeni Mih ToDate  Annual But Anngal Tolal Expendture Available

Earmarked Resarves

910 Earmarked Rasenves

9011 Fark/playground refurbishment
8012 Civic Centre maintenance
5013 Information technologyfserver
9014 Telscombe Tye

0018 Tye signage expendilura
020 Youth projects expenditure
H¥21 Elechon expenses

123 Street hghting expenditure
G026 Councglior training

9028 Bus shellers

9029 Streel fumiture

8030 OCTV

G037 Websile

8033 Telephones

2035 Grounds maintenanoe

0035 Crpastal management

8037 CIL monies

038 Meighbourhood plan

9035 Clifflop fencing

$4040 Community cafe

4041 Tye management

Q042 Memonals - bench maintenance
9045 Legalfprofessional lees

a045 Kitchen appliances

114,084 114,084
21070 21.070
4,308 4,306
47,259 47,259
849 640
2,988 2988
20,859 20,809
25,780 29,780
3,140 3.940
9500 8,500
2,605 2,603
2,594 PR
1,810 1.810
2,750 2,750
25008 2508
£,50 6,500
18645 18 625
34851 3.851
7.500 7.500
35,51 35.501
3. 200 3,200
1872 1872
5 B55 5,655
3,500 3,500

oo S qOoooo Do 00D DD DDEDoD oo 0o s o
L= = = R R B - B i = N = = = = = v I = R T T e R R B R ]

9047 Solar panels 3,500 3,500
8048 Recruitment advertising 750 750
Earmarked Reserves - Indirecl Expendilure 0 ] 379,006 379,006
Met Expenditure
0 0 {3v9,008] {373,00G)
Eamarked Reserves - Income 0 0 0 o
Expenditurg (] 1] a7s,006 373,006
Movement $oi{from| Gon Reserve
a 0 (379.008) (379.008)
Grand Totals:- Income (205) {205} 383185 383,400

Expendituro  {13,202) (13,202) 783,450 776652

Het Incoma over Expenditure
12,996 12,986 (380,255] {353,251}

Movemant tofffrom) Gen Reserve
12,9495 12,5956 {380,255) ({393,251}

114,084
21,070
4 306
47 2549
645
2988
20899
26,790
140
9,500
2 805
2 504
1810
2.750
25 008
6,500
18625
3851
7,500
35,50
3,200
1872
5655
3,504
3,500
a0

0 375,006

b 379,008

0 V6652

& Spent

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
00%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0
D0%
0.0%
2.0%
0.0%
0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

0.0%
0.0%

10.1%)
{1.7%)

Page 6



AGENDA ITEM 12

REPORT TO Full Councit

| REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2026

SUBJECT To Approve Council’'s Balance Sheet to 313 March 2026

1. INTRODUCTION

A balance sheet is produced annually which should be approved by Council.

2. INFORMATION

The balance sheet represents the financial position of the Council as at 31% March 2026. A
copy of this year's balance sheet is attached, Appendix G, which is self-explanatory. It
shows the general reserve at £158,310 and earmarked reserves totalling £379,0086.

3. RECOMMENDATION

It is recommended that the balance sheet is approved and signed by the Chair and
Responsible Financial Officer.

4, FINANCIAL IMPLICATIONS
As advised above.
5. ENVIRONMENTAL IMPACT

NfA



Appondix G-

1012026 Telscombe Town Council
12 24 Balance Sheet as at 31st March 2026
J1st March 2025 Mst March 2026
Currant Assots
583 Bookings Deblors 153
337 Other Ceblors 205
4,481 Vat Refunds 10.814
22 724 Combined Bank Accounls 29,3
23 Pelty Cash 1
480, 0CH) Treasury Reserve 1 310,0G0
507,152 550,517
807,152 Total Assels 550,517

Currant Liabilitios

11,966 Creditars 13,202
50 Holding Deposits 0
12,18 13,202
435,137 Total Assets Less Current Llabilities §a7,315

Represented By

147 803 General Fund 158,310
247 334 Earmarked Reserves S74,006
495,137 537,315

The above statement represents farly the financial position of the aulhority as al 31st March 2026
and reffects its Income and Expenditure during the year,

Signed :
Chairman
Dala

Signed :
Responstie
Financial
Date :




Agenda ltem 13 - To note actions carried out or required from previous meetings and

agree any further measures required

Action List for Full Council meeting on 20% May 2026

Update on devolvement
of LDC assets & agree if |
we want to fake on any
assets

not want to take on any
assets,

Date of | Issue Detail Action | Update Due Date
Meeting Qwner
20.11.24 | Min 2362, p 4243 — To | SN It was agreed at full Council | July ‘26
consider purchasing on 17.9.25 to proceed with
; Adabe Pro purchase & set a revised due
! date.
16.7.2% | Min 2480, p 4384 — 1Ta | SN As agreed, | contacted PTC
review possible merger Clerk re a meeting, but no
with Peacehaven TC response received.
It was agreed at full Council
1 on 17.9.25 to continue to try
and progress this.
Agread al meeling on 21.1.26 | July '25
lo continue lo pursue & Clir
Gallagher to follow up with
PTC.
18326 | Min 2589, p 4553 — To | SN A working group is to be| Sept'26
consider options for a formed and meet to discuss
possible repair cafe at the opticns.
Civic Centre
18.3.26 | Min 2592, p 4553 - To | SN Virements and transfers into | Complete
review general & ER's; ER's have been undertaken.
agree amounts to put into
ER's for the 2627
financial year & agree
virement of funds
18.3.26 | Min 2595, P 4555 — To | SN The Parkinson Partnership | July "26
consider estimate from have been consulted and this
the Parkinson Partnership is progressing.
on advice re VAT an café
project L L
18.3.26 | Min 2601, p 4556 — To | SN A copy of the updated | Complete
adopt Employment ' Employment Handbook has
Handbook ‘been emailed to  all
cemployees & a copy s
. available in the Town Clerk’s
| office for them to inspect
when regquired. !
18.3.26 | Min 2602, p 4556 - |SN A working group meeting has i July 26
Update on café project & taken place to discuss the !
 agree further actions ! business ptan and a follow-up
i required ! meeting is to ke arranged to
finalise details.
18.3.26 Min 2603, p 4556 — SN LEC were informed we did | Complete




Action List for Full Council meeting on 20" May 2026 (Conltd)

Date of | Issue Detail Action | Update Due Date

Meeting QOwner

18.3.26 | Min 2604, p 4556 - | SN United Infrastructure were | See new
Update on proposed 20m | informed of our decision not | agenda
high telecoms pole & to agree to the upgraded jitem
associated telecoms equipment and the reasons
equipment on the patio at why. They have since come
the Civic Centre & agree back to us with additional
way forward information.

18.3.26 | Min 2605, p 4555 - |SN The proposed leafiet was not | Complete
Update on the approved by LDC and so was
Neighbourhood Plan, not printed. A referendum
agree any further actions tock place on 7" May and the
& associated c¢ost o result was xxx.
update the GCouncil's - The Council's website will be | June ‘26

| website updated after the referendum. _

18.3.26 | Min 2806, p 4557 - To | SN Council staff have been | Complete
review Civic Centre hire informed that political parties
charges for  political are to be charged the private/
parties gommercial hire rate.

18326 | Min 2608, p 4557 — To | SN Contract was awarded to Ace | Complete
consider tenders received Landscapes for £5041 plus
for grounds maintenance VAT and a contract has been

_! contract 2 for 2026/27 issued and signed.
and agree to appoint a
_. | contractor L




AGENDA ITEM 14

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFC
MEETING DATE 20" May 2026

SUBJECT Business Plan Update/Review

1. INTRODUCTION
The businass plan is reviewed at each Committee and Full Council meeting.
2. INFORMATION

Attached is the latest version of the whole plan, V 2.7 dated 7" May 2026, Appendix H.
Section |V relates specifically to full Council.

Recent amendments were made o the Policy & Resources {P&R) section to show actions
that had been carried out. It was also agreed at the P&R meeting on 6'" May tc remove the
fallowing item as it was felt this should fall acrass all Committees and Full Council:-

Value A review of | To be TC & Clirs Ongaing P&R
for council
money | services and
review | costs.

3. RECOMMENDATION

It is recommended to review the updated plan and to consider including the above Project
as a first item to be spread acress full Council and all Cormmittees, as it is felt that services
and costs should be considered on a regular basis as the need arises.

4. FINANCIAL IMPLICATIONS

There will be financal implications to some of the plan’s actions.



Business Plan 2023/2027 - v 2.7

PART 2 of the business plan sets out a programme of work to be carried out between the dates shown including intervals
of review and projected delivery dates adopted at Full Council. PART 1 working group Notes

SECTION | - AMENITIES & CIVIC CENTRE COMMITTEE

Project Objective Activity Responsible Key Committee | Project
Person Review Delivery
_ Dates Date
Tree Survey | To survey the Arrange annual tree survey and | AO, TC Yearly ACC Ongoing
| trees in report to be taken to A/CC
Chatsworth Park | committee meeting.
and the Copse. Bat roost survey carried out — 10
trees identified as having bat
roost potential. Bat boxes have
been fitted throughout the park. Complete
Tree Works Tree works to Once report on trees received, | AO, TC Yearly ACC Ongoing
continue as take to ACC Committee to agree
required by the works to be undertaken.
survey reports in
Chatswaorth Park
and the Copse.
Mini Forest To plant a mini | ACC in Nov '23 agreed to apply | CC, TC March ACC Complete
Project in forest in line with | for grant funding from Tree ‘24
Chatsworth Park | the Miyawaki | Council/National Rail.  Grant
Method offer received in Jan '24 & ACC
in Jan '24 agreed for Town Clerk
to sign acceptance agreement &
submit application if can be done
within this financial year. Grant
i received & saplings planted.
2023-24 | 2024-2025 |2025-26 |2026-27 | V2.7 7.5.26




Business Plan 2023/2027 - v 2.7

Mini forest | Final grant submitted & saplings
project in to be watered regularly. Ongoing
Chatsworth Park | : _
Establish a Keep the play | Weekly playground inspections | AO, TC & 6 ACC Ongoing
maintenance equipment in a | undertaken by LDC. AO/ACC to | ACC & monthly
programme and | safe and good | monitor the inspection reports | volunteers
regular condition and all | and authorise repair and
inspections for areas clean and | maintenance work as needed.
play equipment in | tidy Bin emptying and litter picking
the playgrounds included in contracts. Complete
in Chatsworth Monthly volunteer litter picks |
Park & Robert organised in addition to being
Kingan & keep included in contracts. Ongoing
areas clean and
tidy .
New Council Appraisal of Revised grounds maintenance | TC & AO 3 yearly | ACC & FC | Complete
Contracts — grounds contracts x3 were drawn up,
Contract maintenance went out to tender and
specification to contracts when | contractors appointed. Started
pay the living due 3 year ' from 1.4.24 for 3 years.
wage to renewal. (Next
employees due in Spring
2026 for April
- 2027 start). )
1202324 | 2024-2025 |2025-26 |2026-27 | V2.7 7.5.26




Business Plan 2023/2027 - v 2.7

6 New Café in
Chatsworth Park
Project

Examine the
feasibility of
building a new
café in
Chatsworth Park

Working group set up. Agreed at
committee to trial a café
concession to test market.

Concession started April 2021 & |
reviewed 6 monthly in April & |

September.

Additional Clirs & staff joined
working group to take project
forward.

LDC & EBC assisting with project

delivery — SLA agreed.
BUDGET IMPLICATIONS

AO&TC

Ongoing

Ongoing

ACC

Ongoing

Ongoing

(/| Climate Change
Emergency -
Activity for ACC
and FC

Declare Climate
Emergency and
aim for TTC to
| become carbon
neutral by 2030.

Deliver a number of initiatives
through the committee system.

Proposed Tree Planting scheme
with residents unable to proceed

due to underground services & |
same applies to planting of |

bushes as an alternative. Aim
to replace any tree cut down as
pat of Chatsworth Park
maintenance. Council will aim to
not monoculture greenspaces
and invest in diverse species.

 Advertise the solar panels

savings in CO2 and clean energy
generation in newsletter.

TC & AO

Ongoing

ACC & FC

Complete

Ongoing

| 2023-24 | 2024-2025 | 2025-26

| 2026-27 |

V2.7 7.5.26




Business Plan 2023/2027 - v 2.7

Active Travel —
cycles and
walkways

Explore the opportunities to
provide EV charging point(s) at
Civic Centre.

Civic Centre now a Water Refill

noint.
BUDGET IMPLICATIONS

Single Use Plastics Policy
adopted at Council meeting on
16.9.20. Policy revised &
adopted at full Council Sept '23.

CR

On hold

3 yearly

ACC

Complete

Ongoing

Safe
walking/shared
pathways

Chatsworth Park
and The Copse
Management Plan

To provide clear
guidelines for
park
management.

('™ Youth Services

Look at
expanding
opportunities to
provide youth

'In consultation with residents,
look at active travel and
cycle/walkways across
Chatsworth Park.

BUDGET IMPLICATIONS

AQO

Yearly

ACC

nfa

Boundary Policy agreed at ACC
in Sept '21 & adopted at full
Council in Nov '21.

Monitor plan & ensure carrying
out required actions. Take
Ecological Report into
consideration when decision
“making.

Draft Management Plan and

AQ/CC

Yearly

ACCIFC

Ongoing

Joint project was agreed with
PeacehavenTC & ESCC at The
Joff. TTC agreed funding at full

Council for 24/25 & revised SLA |

TC&CR

ACC

Complete

| 2023-24

| 2024-2025 |2025-26 [2026-27 |

V2.7 7.5.26




Business Plan 2023/2027 -v 2.7

services support | was signed by all parties, invoice
in the Towns received from ESCC and
payment made.
New SLA agreed & signed by TC
for 2025/26, invoice received & Complete
paid.
To include budget for future |
years — budget for 2026/27 | Ongoing
financial year has been included.
0 BUDGET IMPLICATIONS
Civic Centre Explore ways of | Net Zero Working Group set up — ACC Ongoing | Working Ongoing
Sustainability cost reduction reports to go to ACC meetings group/ACC
quarterly.
Civic Centre room | To maximise ' Working group to discuss & | Officers & July ACC Ongoing
hire/marketing income from report back to Committee. Clirs 2026
i room hire )
Civic Centre To ensure safety | To review doors/access and | Officers & Yearly | ACC Ongoing
security of staff and hirers | security at the Civic Centre. Clirs
12023-24 [ 2024-2025 |2025-26 |2026-27 | V2.7 7.5.26




Business Plan 2023/2027 - v 2.7

Section || - POLICY & RESOURCES COMMITTEE

2023-24

Project Objective Activity Responsible Key Committee Project
Person Review Delivery
Dates Date
Tye Management | Develop and Draft plan drawn up by CR & Working Annually P&R Ongaing
Plan (TMP) adopt a CC, taken to P&R for Group
‘refreshed’ TMP | agreement & then full
Council in Sept 21 &
adopted.
May '26 - Working group |
' meeting arranged to review
| the plan.
KEEP UNDER REVIEW
BUDGET IMPLICATIONS
Plan to maintain | To agree a P&R to agree the
the Tye assets regime of ongoing | maintenance budget yearly
maintenance of & prescribe programme of
the grass work to maintain this asset.
downland, stock | Review Management Plan| TC/P&R Annually | P&R/budget | Ongoing
fencing, gates once Tye objectives & new working
and barriers. scheme agreed. group
Agreed to maintain gates &
fencing along Sth Cst Rd and
Gorham Way, and in East| TC/P&R P&R Ongoing
Saltdean gates 3 to 7 and
fencing immediately either
B side only.
| 2024-2025 |2025-26 |2026-27 | V2.7 7.5.26




Business Plan 2023/2027 - v 2.7

April '26 - Gate
upgrades/repairs have been
undertaken.

Gate & fence inspections
undertaken monthly.

BUDGET IMPLICATIONS

Funding for To consider Grant | Previous HLS/ELS scheme Working P&R Complete
Telscombe Tye funding for has ended. Tye Group/P&R/ FC
Telscombe Tye. | Objectives Working Group TC

set up to consider options & |
' to report back to P&R '
Committee.

Various meetings have
taken place and no scheme
identified to date. Ongoing
To discuss options at
Management Plan working
group meeting.

BUDGET IMPLICATIONS

| 2023-24 | 2024-2025 | 2025-26 | 2026-27 | V2.7 7.5.26




Business Plan 2023/2027 - v 2.7

SECTION |ll = PLANNING & HIGHWAYS

Project

Objective

Activity

Responsible
Person

Key Review
Dates

Committee

Projected
Delivery
Date

Develop a
Neighbourhood
Plan with PHTC

Produce a
Neighbourhood
Plan.

Undertake necessary
activity to develop a
consulted NDP for both
Councils to agree and
submit to LDC for adoption.
Consultant employed &
Steering Group continuing
with progressing draft plan.
Revised Steering Group
Terms of Reference agreed
at full Council in Dec 2023.
Draft Plan submitted to
LDC & they have put out for
Reg 16 consultation.
Revised plan submitted to
LDC & has gone out for
another Reg 16 consul-
tation which ends Nov '23.
Results awaited.

Jan '24 - Plan awaiting
examination.

Examiner requested Habitat
Regulation Assessment
Report (HRA) & Aecom

Members,
officers &
steering
group

TBA

Dec 2023
March 2024

Planning &
Highways
&FC

FC

2023

Complete

Complete

| 2023-24

| 2024-2025 | 2025-26

| 2026-27 |

V2.7 7.5.26



Business Plan 2023/2027 -v 2.7

commissioned to
undertake.

HRA Report submitted to March ‘25
LDC & they have shared
with the statutory

| consultees (EA, Historic May ‘25
England, etc) for 4 weeks
during May.

Results forwarded to
examiner for perusal & her August ‘25 2026
comments awaited.
Examiner recommended
minor amendments which January ‘26
have been carried out &
were accepted at Extra-
Ordinary Council meeting.
LDC signed decision notice

to take to referendum on 7' May ‘26
May 2026.
Road grass Explore the - ESCC decide if a verge is
verges - P&H opportunities to | allocated as wildflower or
extend the wild | meadow status depending | AO/P&H Ongoing P&H Ongoing

flower verges and | on the diversity of flower
additional street | species. Wildflower verge

tree planting in cuttings are collected but
the Towns. meadow verges are not.
2023-24 | 2024-2025 |2025-26 |2026-27 | V2.7 7.5.26




Business Plan 2023/2027 - v 2.7

Maintain street
lighting

To keep street
lights in good
working order

Maintain bus
shelters

To keep bus
shelters in good
order

To include all street lights in
' maintenance contract with

- ESCC and set aside funds
annually for ER for ultimate
replacement.

Agreed ongoing
maintenance cost from
ESCC at meeting on
16.10.23.

To work with other
agencies to try and follow
with dark skies best
practice when replacing

TTC owned street lights
BUDGET IMPLICATIONS

P&H

March
annually

P&H

Ongoing

To have bus shelters
inspected regularly by the
Amenities Officer and bi-
annually with a company
who should provide a
report as to their condition,
along with any
| recommended work
necessary. To also have
them cleaned every other
month throughout the year
(April,  June,  August,
| October, December,
‘ February).

Amenities
Officer

6 monthly

P&H

Ongoing

| 2023-24

| 2024-2025 | 2025-26

| 2026-27 |

V2.7 7.5.26
10




Business Plan 2023/2027 -v 2.7

Section IV - FULL COUNCIL

Project Objective Activity Responsible | Key Review | Committee | Projected
Person Dates Delivery
Date
Review Member | Review the yearly | LDC remuneration review TC &
Allowances allowance paid to | undertaken and their report | members
elected Nov ‘23 with
members. recommendations Complete
considered at full Council in
March 24 & agreed to
increase allowances for
2025/26 year.
To review annually.
July 2025 - agreed to leave July 25 FC Complete
the same for 2026/27 year.
Review again in July 2026
for 2027/28 year. July 26 FC Ongoing
Review of Town | To review assets | Annual review by Audit TC Yearly Audit & FC | Ongoing
Assets held by TTC Sub-Committee & then
report to FC for approval.
Council To examine Agendas & reports to be Members, FC, P&R | Complete
Governance committee emailed - limited Clirs to TC &
review structure, speed | have printed copies which officers
of decisions & are to be collected not
reduce printing posted.
by introducing Consideration of hybrid
meetings in accordance May 2025 FC July 2026
| 2023-24 | 2024-2025 | 2025-26 | 2026-27 | V2.7 7.5.26

11




Business Plan 2023/2027 - v 2.7

agile working | with government
alternatives. consultation.
28 Sea Defences To maintain small | Maintain contact with LDC. | Members & FC, P&R | Ongoing
ER in case 2021 - Memorandum of TC
decide to make a | Understanding signed
contribution to between LDC &
any emerging Environment Agency for the
coastal erosion sea defences between
project for Ambleside Av and the
Telscombe and Southern Water Works in
East Saltdean. Telscombe Cliffs.
Abbreviations
« TC -Town Clerk +« P&H - Planning & Highways Committee
¢« AO - Amenities Officer + Policy & Resources Committee
» (CC - Clir Clarkson ¢ FC - Full Council
e DJ-Clir Judd ¢« NDP - Neighbourhood Plan
¢ CR - Clir Robinson e TTC - Telscombe Town Council
¢ ACC - Amenities & Civic Centre « PHTC - Peacehaven Town Council
Committee e LDC - Lewes District Council
2023-24 | 2024-2025 |2025-26 |2026-27 | V2.7 7.5.26
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AGENDA ITEM 15

REPORT TO Full Council

REFORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2026

SUBJECT To agree bank mandate/fsignatories to Council's bank account

1. INTRODUCTION

In accordance with our Financial Regulations, the bank mandate/signatories to the Councif's
bank account should be reviewed regularly and we carry this out annually,

2.  INFORMATION

Two Councillors’ signatures are needed for each cheque or order for payment by DD, SO,
or online payment. Invoices are checked & signed by the Clerk/RFO indicating approval
for payment. Cheques for payment should also be countersigned by the Clerk/RFQ,
however, cheques are seldom used for payment now.

We are also registered for online banking and the Town Clerk/RF O can make payments this
way once authorised by 2 Councillor signatories.

The current Councillor signatories are Clirs Rebinson, Gallagher, O'Connor and Page.

3. RECCOMMENDATION

It is recommended that we agree that Clirs Robinson, Gallagher, O'Connor and Page and
the Town Clerk/RFO continue as signatories. 1t is also recommended to add the Admin &

Finance Assistant as a signatory to the bank account as an emergency back-up in the
absence of the Town Clerk/RFO.

4. FINANCIAL IMPLICATIONS

We have fmancial regulations in place to ensure payments are made securely.



AGENDA ITEM 16

REPORT TQ Full Council

REPORT FROM  Stella Newman, Town Clerk/RFQ
MEETING DATE 20" May 2026

SUBJECT To agree bank mandate/signatories to Mayor's charity fund bank
account

1.  INTRODUCTION

In accordance with our Financial Regulations, the bank mandatefsignatories to the
Council's bank account should be reviewed regularly and we carry this out annually. We
also carry this out for the Mayor's charity fund account.

2. INFORMATION

Two signatures are needed for each cheque issued from the Mayor's charity fund bank
account. We are also registered for online banking and the Town Cle/RFO can make
payments this way once authorised by 2 Counciller signatories.

The current Counciller signatories are Clirs Robinson, Gallagher and Page. The Town
Clerk/RF O is also a signatory.

3. RECOMMENDATION

it is recommended that Clirs Robinson, Gallagher and Page and the Town Clerk/RFO
remain as signatories. It is also recommended to add the Admin & Finance Assistant as a
signatory to the bank account as an emergency back-up in the absence of the Town
Clerk/RFQ.

It is recommended that the Mayor is not a signatory to the Charity account and if a Councillor
signatory is appointed as Mayor at this meeting, an alternative Councillor can be appointed
as a signatory.

4. FINANCIAL IMPLICATIONS
NfA



AGENDA ITEM 17

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clark/RFC
MEETING DATE 20" May 2026

SUBJECT To review and agree credit card spending fimit

1. INTRODUCTION

The credit card spending was reviewed at last year's annual Council meeting and it was
agreed for it to remain at £2,000.

2. INFORMATION
The spending limit has stayed at £2,000 since the card was taken out in 2018.
3. RECOMMENDATION

In view of rising costs and to meet the Council's business needs, it is recommended to
increase the limit to a minimum of £3,000.

4. ENVIRONMENTAL IMPACT

N/A

5.  FINANCIAL IMPLICATIONS

Increasing the limit from £2,000 to £3,000 is a modest operational change rather than a

significant firancial risk, particularly as existing financial controls and approval processes
remain in place.



AGENDAITEM 18
REPORT TCO Full Council i
REPORT FROM  Stella Newman, Town Clerk/RFO

MEETING DATE 20" May 2026

SUBJECT To consider the Internal Auditor's Final Report for 2025/26 and

recommendations and approve the Annual Internal Audit Report
2025/26 on the Annual Governance & Accountability Return (AGAR)

1. INTRODUCTION

In accordance with Item 2 of the Financial Regulations, an independent internal auditor
should be appointed who should produce a minimumn of one annual written report during
each financial year. We have both an interim and final audit undertaken.

2. INFORMATION

The Internal Auditor's Final Report for 2025/26 dated 6™ May 2026 needs to be reviewed
by Council and is attached, Appendix |. It notes the findings at both the interim audit which
was reported to full Council on 18" March 2026 and the final audit. The recommendations
from the interim audit were considered at the March meeting.

There are no peints forward from the final internal audit. However, under item F, petty
cash, the auditor recommends that we close the petty ¢cash account as it is seldom used.
The limited use was based on the auditor's previous recommendations that petty cash
transactions should be kept to a minimum.

Having completed the final internal audit, the Internal Auditor was also able to complete
the Annual Internal Audit Report 2025/28 on the AGAR which he is required to complete.
It confirms that we have complied with all requirements. It is also attached, Appendix J.
3. RECOMMENDATION

It is recommended to approve the [nternal Auditor's final report far 2025/26 as well as the
Annual Internal Audit Report 2025/26 on the AGAR.

4. FINANCIAL IMPLICATIONS

The auditor's fee of £260 (no VAT applicable) has been budgeted for.
5. ENVIRONMENTAL IMPACT

NfA



Agpenclix -
April Skies

e ACCOUNY m—

Stella Mewman
Telscombe Town Council
& May 2026
Dear Stella
Telscombe Town Council
Internal Audi = 25-26
The internal audic for the 25-24 financial year is now complete. | am pleased to reperz that
| have signed off the internal audit section of the Annual Governance and Accountabilicy
Return (AGAR) for with no comments.

As stated in the engagement letter, the scope of our work is limited to completing the audic
testing and enquiries we deem necessary to complete Section 4 of the Annual Report for
Lecal Councils in England. We do not provide assurance over or accept responsibility for
areas of waork notincluded in this scope, unless specifically agreed with the Council during
the financial year.

fn providing internal audit services we are not conducting a financial statement audit in
accordance with standards and guidelines issued by the Audit Practices Board and our
procedures are not designed to provide assurance over the reliabilicy and quality of your
financial statements and management information — that is the job of external audit,

We are required by the Annual Internal Audit Report included in the Annual Governance
and Accountability Return {AGAR} to review controls in place at the Council against
predefined control assertions. These control assertions are set out below, topether wich the
results of my internal audit work for 25-6. Recommendations are set out at Appendix A
Areas noc tested because they are not relevant to this Council are listed at Appendix B.

The audit was carried out in cwo stages. The interim audit was carried out on 3 February,
this concentrated on in year financial wansactions and governance controls. The final audit
wis carried out on & May and concentrated on the statement of accounts and balance sheet.

- 07958 990310

Emlk&@‘lpﬁlﬂﬂu.m.uk
Company Registration Nurcber | 4174016
& Uplands Road. Farnham GU% BBP



April Skies

A - Appropriate books of a nt have been kept properly thr ut the year
Interim Audit

The Council uses the RBS Omega accounting system. This is industry specific accounting
software well suited 1o this Council.  Income is collected using this system, with the
integrated booking module in place for hall beakings.

The bocks of account were up to date and in good order, and my testing demonstrated
that
- Supportng documentation could be located using referencing on the accounting system
- All reconciliations tested are waorking well and are vp to date
Council is making use of the reperting available to provide financial reports to
councillors direct fram the ledgers.

[ checked that the opening balances on the accounuing system could be agreed back to the
audited AGAR for 24-5.  The closing balance in box 7 of the audited accounts was
£435,137. This agrees to the opening balance sheet value on the accounting system. The
Council received a clear audit certificate, so there is nothing 1o take into account in the
current financial year.

| reviewed the Council’s VAT records and checked thae che VAT return had been submitted
te HMRC for the three months to 30 September 2025, VAT reclaimed of £4,133 could be
agreed to a schedule of transactions recorded an the accounting system. | reviewed the
VAT account at 3| December. This could be agreed to the VAT return submitted to
HMRC.

I note that the Council is considering construction of a café in Chatsworth Park, has applied
for a CIL grant, and is considering a PYWLB loan, to fund this work. VAT advice should be
taken prior to construction to ensure most efficient YAT decisions are implemented. |
recommend the Council should contact the Parkinson Partnership. Home

Final Audit

The accounting statements have been agreed back to year end reports produced from the
Rialtas accounting system, All comparacves reported in the financial statements have been
agreed back co the audited 24-25 accounts, as published on the Council website. Arithmetic
m the financial statements has been checked.

| confirmed that the VAT return for period January to March 26 has been completed and
wis submicted to HMRC on 16 April 2026, VAT of £10,814 was reclaimed, this is
supported by the accounting system VAT report. The refund has been checked into the
bank atcount; this was received en 21 April. The Council is up 1o date with VAT.

My interim report was considered ac the March Full Council meeting (minute 2594). Both
recommendations were reviewed in detail at chis meeting.

% 079358 590310

B4 ke @aprilskies.co.uk
Company Regismation Number | 4174015
& Uplands Road. Farnham GU9 ABP



April Skies

emmeemn ACCOUNTING m—

B - The Council's financial regulations have been met, payments were supported
by invoices, all expenditure was approved, and VAT was appropriately

accounted far,
Interim Audit

Governance

The Financial Regulations were last reviewed in May 2025, and an appropriate minute
recorded in a meeting of Council { minute 2452}, these are based on the updated NALC
template regulations, adapted to comply with local processes at TTC.  Standing Orders
were last reviewed at the same meeting (minute 2453).

Expenditure Testing

The Council approves expenditure via the annual budget process. Once an order has been
placed, and work completed / goods delivered, invoices are approved and leaded on to the
accounting system by office staff. The Clerk then prepares a payment listing setting out a
schedule of all supplier accounts requiring payment. This is emailed to councillors, once 2
councillors have emailed approval to pay, the Clerk makes payment to suppliers by BACS,
Payments are reported retrospectively to Full Council, and an appropriate minute
recorded,

| tested a sample of expenditure transactions recorded in the Council's cashbook far the
first 9 months of 25-26. | wested 6 wransactions, and for all transactions tested | was able to
confirm:
- Expenditure per cashbook agrees o VAT invoice
- ¥AT correctly accounted for
-  Expenditure relevant and appropriate for this Council,
- Payment included in payment approval lisc as reported te Council - payment list signed
by councillor
Signature of 2 councillars viewed on invoice approving payment.

Final Audit
MNon pay expenditure per box & to the accounts amounted to £170,928 down from £191,230
in 24-25.

| tested 3 furcher transactions from the final 3 months of the financial year, and repeated
tests completed at che interim audit. Mo error was found, and ! am sazisfied that the
Council is fellowing financial regulations when making payments to suppliers.
| checked a weasury deposit of £510,000. This has been checked from the main bank
account, and the treasury deposit has been viewed.
- | reviewed minutes relating to the groundwork repairs at playgrounds, this shows
proper authorisation of works by Council {December 25 meeting), and there is
evidence of a comperitive quoratian process.

S 07958990110
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April Skies

e ACCOUNLINY —

C - The Council assessed the significant risks to

achieving its phjectives and reviewed the adequacy of arrangements to manage

these,
Interim Audit

| have confirmed that the Council has a risk management process in place which results in a
formal risk assessment. The Clerk confirmed thac this is still in place, and the annual review
of the risk assessment will be considered ac the Audit Sub Committee in March, with Full
Council approval due at the meeting later that month. | will review the risk assessment at
my final audic.

The Council is insured by Zurich Municipal . en a standard local council policy. | reviewed
the insurance certificate and confirmed it is in date with an expiry date of 27 February 2026.
One building is insured, the Town Council building, with an insurance value of £1.794m.

Other assets insured are:

em Cescription Sum Intured Extesg

Street Furniture F138,759.25 £250

Stone Memorial & Bronze Plague £433.50 £100

Portland Stong Weather Vane £9.423 07 £250

Gates & Fancas EG7. 937 .86 £250

Playground Equipment E495 83307 £250

Clvig Regalia £5,177.89 E250

Paintings E5,016.59 E250

Personal computers, small micto computers and ather similar pgulpment £543 57 £ 100
Photocopler - Toshiba eStudio 3525ac - neted interest of Grenke Leasng 3002 12 £100
Portalon with the noted Imterest of: WE Hire £1,796.24 £100

Partable Toiket 216000 EL00

This appears consistent with the asset register. Fidelity cover is sufficient ac £1milion.

! checked that the final internal audic report for 24-25 was considered at the Full Councit
meeting in May 2025, (minute 24432),

IT supportis provided by an external company, Northstar. The Clerk has provided evidence
that back up of computer data was tested on October 13 2025, and that a restore test was
succossful.

The Council completed a review of the effectiveness of the system of internal cancral at the
Annual Council meeting in May 2025 — minute 2444,

Final Audit

The Council reviewed and approved the Risk Assessment at the |8 March meeting of Full
Council {minute 2598). | have reviewed the risk assessment, which is published on the
Council websize, and it appears sufficient for a council of this size, with evidence of update in
year.

“ 07958 990310
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April Skies
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D - The annual precept requirement resulted from an adequate budgetary
process; progress against the budget was regularly monitored: and reserves

were appropriate,
Interim Audit

The Council continues te monitor its financial positon effectively. Budget monitoring reports,
extracted directly from the accounting system, are presented to each Council meeting,
showing budget v actual figures for that committee. | have reviewed the reports for the
period to 31 December 2025, which were presented to the Full Council meeting on 21
January . A detailed narrative report has been prepared to support the following budget
monitaring reparts extracted from the accounting system:

- Summary income and expenditure report — whole council
- Derailed income and expenditure report by budget heading — each committee
- Earmarked reserves repart

| am sausfied that budget reporting is being carried out as required by Financial Regulations.

Budget setting for 26-27 has been completed, and precepting authority deadlines were met.
The budget and precept were approved at the Full Council meeting on 10 December 2025 {
minute 2546, A precept of £337.64]1 was approved, alongside the budger, which is
summarised below;

COMMITTEE EXPENINTURE | LESS INCOME NEX
Policy & Resources o 1300 3 5441 210858
Aanenities S IR . MYt 14500 | 60800
Civie Cene 7| 7741158 7413 L ame
Planning & Highways | 31040 780 | 2320 |
TATALS. CMR0S | 45554 | MTed
L

Minutes show proper consideration of the Eu_::l—gt:t prior to appmvél.

Final Audit
Reserves ac 31 March 2026 were £537,315 (24-5 £495,137).

General reserves at year end were £158K.  This represents 50% of precept, which is at the
mid-point of recommended levels set out in the NALC Pracationers’ Guide.  General
reserves are held ag an appropriace level.

Earmarked reserves at year end were £379K.  The largest carmarked reserves are:

» £114K - Park Refurbishment
v £47K - Telscombe Tye
s £35K - Community Café
+  £29K - Street Lighting
» £25K - Grounds Maintenance
. 07958 990310
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April Skies
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Other reserves are in place to support assets, expenditure contingencies and projects, and
to set aside restricted funds ( CIL). A derailed review of reserves was carried out by
Council at the Full Council meeting in March 25 (minute 2552) when a number of transfers
were approved to match reserves to Council priorities.

E - Expected income was fully received, based on correct prices, properly
recorded and promptly banked; and VAT was appropriately 2 ted for.
Interim Audit

Civic Centre hire charges for 25-26 were approved at a meeting of Full Council in January
2025, {minute 2397}, | selected a sample of income credits from the cashbook for the first
nine months of the financial year. For all items selected | was able ta confirm the following

* Income received could be agreed to appropriate documentation, such as remictance
advice from third party, or inveice from TTC

* Income derived from appropriate activites for this Council

*  Where appropriate fees charged by the Council could be agreed to approved hire
fees.

| reviewed the Council’s debtors ledger at 21.1.26. Debus outsanding ar this time stood ac
£152, and all debus were less than 60 days old.

Final Audit
Precept per box 2 to the accounts was £322,076 (24-25 £259,937). This has been agreed

te third party documentation provided by central government,

Income per box 3 to the accounts was £57,999 (24-25 £79.802). | reviewed 2 income
credits from the final quarter of the financial year. For transactions selected | was able to
agree ledger entry back to invoice, and to appropriate supporting documentation, (hire fees
{ bank interest canfirmacion).

F - Petty cash payments were properly supported by receipts: all petty cash
expenditure was approved, and VAT appropriately accounted for,

The Council holds a petty cash balance of £11. This was counted on 31 March and
reconciled to accounting records — the count has been evidenced as reviewed by a
councillor.  The petty cash account should be closed, it does not appear o be used,

“ 07958 390310
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April Skies

G- Salaries to employees and allowances to members were paid in accordance
with council approvals, and PAYE and NI requirements were properly applied.

Interim and Final Audits
Staff costs per box 4 to the accounts were £165,737 (24-5 £163.708)

Payroll is processed by an external burcau (Advo Group) ance preparation work has been
completed by staff ac the Council. Monthly changes to payroll (usually timesheet based) are
prepared by the Clerk and emailed 1o the payroll company. Once processing is complete,
Advo notify the Clerk, who logs inte the payroll poraal and dewnleads reports for the
menth. These are checked by the Clerk and who notifies Councillors of BACS payments as
part of the payment approval process. Swaff are paid by BACS and access payslips from the
payroll company. This is a robust system, and | make no recommendation for change.

All annual pay awards for officers are minuted at a Full Council meeting - the 25-26 pay
award was reported as a confidential itern to the July 25 meeting of the Employment Sub —
Commitree.

| tested payroll for 2 members of staff from August 2025 payroll. | was able ta confirm:

- general ledger payroll could be agreed back to payroll surmmary from Adve
- Pay agreed ta minuted pay award for the officer
- Gross pay per payrol! recalculated and agreed to |NC pay award documentation.

I also confirmed HMRC and pension payments for August 2025 were made promptly, and
could be agreed to reports from the payroll provider,

At the final audit | confirmed that box 4 to the accounts only included costs relating to the
employment of staff, as required by regulations.

H - Asset and investments registers were complete and accurate and properly
maintained,

Final Audit

Fixed assets per box 9 to the accounts were £ 1,814,667 (24-5 £1,809,180).

| have agreed the balance in the accounts back to the asset register. The asset register
appears complete and to record assets at cost or proxy cost, as required by regulations,
with sufficient detail o locate all assers listed. All changes were approved when the asset
register was reviewed ac Full Council in January.

Additions of £9.2K have been recorded on the asset register. A schedule of additions has
been provided, These include:

- Sound systern, added ac £2 9K
Lighting column added at £3.2K

“ 07958 990310
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Deletions of £3.7K have been processed in 24-25. A schedule of assets disposed of has been

supplied. This includes the delecion of a damaged light column / pool table and old sound
system.

carried

| =
out.

Interim Audit

I reperformed the bank reconciliations for December 2025, | was able to agree balances
in the bank reconcifiation o bank sttements and to the December balance sheer.
Arithmetic was checked, and there are no uncleared balances. Councillor review was
evidenced on the face of the bank reconciliation and the bank statements. | have
confirmed by review of minutes that the councillor review of bank reconciliations is
reported to Council on a regular basis — the December bank reconciliation was reported
to the January 2026 Full Council meeting {minute 2565)

riadic and year-end bank account reconciliations w

The Council has recently reviewed the investment strategy — this was reviewed at the Ful!
council meeting in November 2025 — minute 2530,

Final Audijt

Borrowings per box 10 to the accounts were £nil (24-25 £ 1,200). The Ioan has now been
repaid

Cash per box 8 to the accounts was £53%,345 (24-25 £502,746)

| reperformed the year end bank reconciliation. | agreed all balances in the bank
reconciliation back o the accounting system reports and to bank statements. The year end
bank reconciliation was found to be accurate. Councillor Williamson has reviewed the bank
reconciliation, and this is properiy reviewed on the face of the reconciliation and on bank
starements.

| - Accounting staterments prepared during the year were prepared on the
correct accounting basis {receipts and payments or income and expenditure},

agreed to the cash book, were supported by an adeguate audit trail from

tnderlying records, and

TTC has produced accounts on the accruals basis, this is required as income / expenditure
is above £200k. A reconciliation berween Box 7-8 of the accounts has been prepared, for
external audit review, and creditor and debroer listings support this reconciliation. An
explanatian of year-on-year variances has also been prepared and provides detailed
explanations for review by external audit.

N 07958590310
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April Skies

up to date at the time of the internal audit in accordance with any relevant
transparency code requirements

As a larger Council, with income / expenditure in excess of £200K, Telscombe is required
to follow the 2015 Transparency Code. | was able to confirm thar data required by the
Code could be located on the Transparency tab on the Council website, and specifically
confirmed that the following infermation was up to date

- Payments over £500, published to end March 26
- 25-26 grants published
«  Land and assets — 25-26 update published.

M - Arrangements far [nspection of the Council's accounts

Inspection period for 24-5 accounts was set as follows

Inspection -Keydate - . " {245 Actwal = T ]
Accounts approved at Full 4 May Full Council
Council
Date Inspection Notice Issued 30 May B
Inspection period begins 3 June
Inspection period ends |14 July

{ Correct length Yes - 30 working days

The Council also published the "Summary of Rights” document on the website.

! can confirm that regulations were followed in this respect and that the Council can
therefore sign off that it has met control objective 4 on the annual governance statement —
inspection rights,

M: Publication requirements 24-5 AGAR

The Statement of Accounts, Annual Gevernarice Satement and the external audit certificate
are published on the AGAR page of the Council website. The Conclusion of Audit Motice
is also published, dated 24 August, before the statutory deadline of 30 September. The
clear audit certificate dated 21 July was reported to the September meeting of Full Council
{minute 2505). The Council has met its reporting obligations.

“ 07958 990310
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April Skies

©: The authority has complied with laws, regulations & proper practices relating
to digital and data compliance.

Final Audit

The Council has completed a review of data management practices following the addition of
Assertion 10 to the Annual Governance Statement.  This was reported to Council at the
March meeting (agenda item 13}, The report provides clear evidence of the Council's
campliance with the requirements of Assertion 10, and | am sausfied that the decision o
mark assertion |0 as “Yes” is carrece

P - Trust funds {including charitable} The council met its responsibilities as a
trustee.

The Council is net a trustee — confirmed with Clerk,

| would like to thank you for your assistance with the audit | attach my invoice and the
Incernal Audit Report from the AGAR for your consideration, |icok forward to working
with you again in 26-27.

Yours sincerely

. oo

Mike Platten CPFA

- 07958 950310
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ANt S PAR sin
For 25-24, an addidonal
asserucn has been added o
the Annual Governance
Statement, this covers
digital and data comphiance.
The Council is largely
compliant with the
requirements of the
Practitioners’ Guide in this
darea.

| note that the Council is
considering construction of
a café in Chatsworth Park,
has applied for a CIL grant,
and is considering a PYWLB
toan. to fund chis wark.

SRECOMMEHASTE!

April Skies

Appendix A

Points Forward — Action Plan - Interim Audic

RO RESTIoe
For clarity, it is ' Actioned - see section o
recammended thac the above

Council considers
compliance with paragraphs
1.47 10 | .54 on page 14 of
the Practitionars’ Guide ac a
meeting before the end of
the financial year. This
should support a positive
response on the Annual
Governance Statement,
VAT advice should be taken | Actioned, refer to March 26
prior te construction 1o Full Council minutes

ensure most efficiont VAT
decisions are implemented.
| recommend the Coundcil
should contact the
Parkinson Partnership.
Home

No points raised at year end audit

% 07958990310
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Aprll Skies

e A\CCOUNTING e—

Appendix B
Internal Audit Control Objectives ~ Marked as not cavered
Contral Area for Audit E Wh]r this has nut heen audtted T
Oblective e b T "“.T".‘-_:"‘"' iy LT
K Exemprtion from limited Council had Inrnu:ed assurance review
assurance review last year
P Trust Funds Ng trusts

12
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Appendix T

Annual Internal Audit Report 2025/26

TELSCOMBE TOWN COUNCIL

https://www.telscombetowncouncil.gov.uk/

During the financial year ended 31 March 2026, this authority’s internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessmen! of compliance with the relevant procedures and
controls in operation and oblained appropriate evidence from the authority,

The internal audit for 2025/26 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Internal control objective i Not

No® ] covered™

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expendilure was approved and VAT was appropriately accounted for.

C. This authority assessed lhe significant risks to achieving its objectives and reviewed the adequacy
of arangemants (o manage these,

D. The precepl or rales requirement resulted from an adequate budgetary process; progress against
Ihe budgel was regularly monitored; and reserves were appropriate,

E. Expecled income was fully received, based on correct prices, properly recorded and promplly
banked; and VAT was appropriately accounted for.

v
v
v
F. Cash payments were properly supporied by receipts, all cash expenditure was approved and v
v
v
v
v

VAT appropriately accounted for,

G. Salarles lo employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements wera properly applied.

H. Asset and invesiments registers were complete and accurate and properdy maintained,
Periodic bank account reconciliations were properly carried out during the year,

J. Accounting statements prepared during the year were prepared on the comect accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate deblors and creditors were property recorded.

K. If the authority cartified itself as exempt Irom a kmited assurance review in 2024/25, it met the
exemption criteria and comectly declared itselfl exempl. (If the autharity had a limited assurance v
roview of its 2024/25 AGAR tick “not covered™)

L. The authorily published the required information on a websilefwebpage up to date at the time of the
internal audit in accordance with the relevant legislation. v

M. In the year covered by this AGAR, the authority comectly provided for a period for the exercise of j
public rights as required by the Accounts and Audit Regulations (during the 2025726 AGAR period, v i
were public rights in refation to the 2024-25 AGAR evidenced by a nofice on the website andor
authonlty approved minutes confirming the dates sef).

= L

N. The authority has complied with the publication requirements for 2024/25 AGAR =
{see AGAR Page 1 Guidance Noles).
0. The authority has complied with laws, regulations & proper practices relating to digital and data 73

P. (For lecal councils only) e
Trus! funds (including charitable) — The council mel its responsibiities as a trustes. | v

For any other risk areas |dentified by this authonty adequate controls existed (list any other risk arcas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who camied out the internal audit
03/02/2026 06/05/2026 MIKE PLATTEN CPFA

Signature of person who

carried outthe internal audit Date 06/05/2026

“If the response Is 'no’ please state the Implicalions and action being taken to address any weakness in control identified (add
soparate sheots if needed).

**Note: If the responsa is 'not covered’ pleasa stata whan tha most recent infernal audil work was done in this area and when it is next planned: or,
if coverage is not required, the annual intermal sudit report must explain why not (add separate sheets f needed).

Annual Governance and Accountability Return 2025/26 Form 3 Page 3 of 6
Lecal Councils, Internal Drainage Boards and other Smaller Authorities



AGENDA ITEM 19

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2026

SUBJECT To Appoint an Internal Auditor for the 2026/27 financial year

1. INTRODUCTION

The Council has to appoint a competent and independent internal auditor to comply with
financial regulations annually.

2. INFORMATION

The Smaller Authorities Proper Practices Panel {(SAPPP) Practitioners Guide advises
that, as well as ensuring that the appeinted internal auditor has relevant knowledge of the
public sector, the 2 key principles we must follow when appointing an internal auditor are
ensuring independence and competence. Independence means there is no conflict of
interest, for example they do not have any involvement in or responsibility for the finangcial
decision making, management or control of the authority or its financial controls/
procedures. Evidence of competence might include a letter of recommendation from
other similar authorities.

We appointed April Skies Accounting for the 2025726 financial year. They are listed on
the internal Audit Forum who, as a quality assurance, ensure that every member has
agreed to abide by their standard practices and procedures and that they have read and
understood the requirements of the current Practitioner's Guide and therefore meet the 2

key principles.

The regulations do not impose mandatory auditor rotation periods for town or parish
Councils. However, we could periodically review alternative providers. We have been
using the current auditars for & years and the auditors prior to that for over 10 years.

3. RECOMMENDATION

It is recommended that we appoint April Skies Accounting Ltd as internal auditor for the
2026/27 financial year and undertake a review for the 2027/28 year.

4. FINANCIAL IMPLICATIONS

Cur budget for 2026/27's audit fees is £1,650 to cover both the internal and external
audits.



AGENDAITEM 20

REPORTTO Full Council

' REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2026

SUBJECT To Review the Effectiveness of the System of Internal Centro}

1. INTRODUCTION

This report demenstrates that the Council has undertaken the necessary steps to meet the
requirements of the Accounts and Audit Regulations 2015 in relation ta the annual review of
the effectiveness of the system of interna! control for the financial year ended 31% March 2026.

2. INFORMATION

A relevant authority must ensure that it has a sound system of internal control which
facilitates the effective exercise of its funclions and the achievement of its aims and
ohjectives; ensures that the financial and operaticnal management of the authority is effective;
and includes effective arrangements for the management of risk. This is covered in depth
when reviewing and agreeing Section 1, Annual Governance Statement 2025/26 on the
Annual Governance & Accountability Return (AGAR) which is the next agenda item. | can
confirm and summarise, however, that this Council has:-

° reviewed the Council's Financial Regulations and Standing QOrders;

® monitored budgets and financial reporting throughout the year;

® undertaken regular bank reconciliations and payment authorisation checks;
* reviewed the Council’s risk assessments and insurance arrangements;

°  maintained and reviewed the asset register;

¢ considered internal audit reports and recommendations;

*  reviewed the effectiveness and independence of the Internal Auditor;

*  ensured compliance with statutory and governance reguirements.

3. RECOMMENDATION

Having undertaken the above actions, it is recommended that Members confim that the
Council has met the requirements for reviewing the effectiveness of its system of internal
control.



AGENDA ITEM 21

'REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFQO
MEETING DATE 20" May 2026

SUBJECT Te approve the Annual Governance Statement {(Section 1) on the
Annual Governance & Accountability Return 2025/26

L—.

1. INTRODUCTION

Councils in England with a turnover in excess of £25,000 but less than £6.5m must complete
Form 3 of the Annual Governance & Accountability Return (AGAR) at the end of each
financial year in accordance with proper practices. We are required to complete, approve
and return the AGAR to the external auditors no later than 30" June 2026, along with
corroborating paperwerk and any other documentation requested by them.

2. INFORMATION

The AGAR is made up of 2 sections, which are completed by myself as RFO on behalf of
the Council. The AGAR also includes the Annual Internal Audit Report which was
considered earlier in the meeting and was completed by the internal auditor.

The first section of the AGAR is the Annual Governance Statement for 2025/26, Appendix
K. and this must be approved prior to Section 2, The Accounting Statements for 2025/26.

We have to confirm that to the best of cur knowledge and belief, we have complied with all
assertions in the Annual Governance Statement for the year ended 31% March 2026, We
need to respond with either Yes or No to each assertion and have evidence to support a
Yes answer. | have produced a spreadsheet, see Appendix L attached, which covers all the
iterms detailed in Section 1 the Annual Governance Statement. 1t lists in detail how we meet
all the requirements. Number 9 relates to trust funds and is not applicable.

Number 4 of the guidance notes on the AGAR details the information we have to send the
external auditor. They are as follows:-

«  Completed sections 1 and 2 of the AGAR.

= A bank reconciliation at 31% March 2026

* An explanation of significant year on variances in the accounting statements
= Notification for commencement for the period of exercise of electors’ rights

*  The annual internal audit report 2025/26

Section 1 of the AGAR Is being considered under this agenda item. Section 2 will be
considered under the next agenda item, along with the above documentation.  The internal
audit report was considered under agenda item 18,



3. RECOMMENDATION
It is recommendad to approve the Annual Governance Statement for the year ended

20235/26, Appendix K, in accordance with the information provided and authorise the Mayor
and Town Clerk to sign as required on bebalf of the Council.

4. FINANCIAL IMPLICATIONS

There are no direct financial implications as a result of this report.
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Section 1 — Annual Governance Statement 2025/26

We acknowledge as the mambears of:

Telscombe Town Council

our responsibility for ensuring that thars is a sound system of internal contral, including arrangements far
the preparation of the Accounting Statements. We confirm, ta the best of our knowledge and belief, with
respect to the Accounting Statements for tha year ended 31 March 2026, that;

Yo" meiares Ml this aufhonly:

1. Ve have pu! in place arrangements for effective finanaal B pregasd Az acoouniing slatemants it accardance
maragement during he year, and far the preparation of .f with tire Accounts end Audit Regulations
the BoCounbing state ments. I

2. We maintained an adaquate systern of intemal control Made proger arrangamants and accepled mapansbibly
Incied g maasures designad te pravent and detect frmud ‘J" for safeguarging the pubhic Menay 87D MSHWEas in
and comuplicn and reviewed s effectiveness. ils charge.

3. We have ansuwred purselves that there are no matters has only dong what it has the fegal pawer io do amd has
of astual or patantial npn-cgmpliance with laws comphed with Propar Practices in doing 50
regulabions ard Prapoer Prachices (hat could have a (

significant financial effecd on the ability of thes
autherity to condust its business or manape its

fimdrns s

4, WWe provided proper oppotunity duting the year for dunng the year gave alt persons inlerested tha opporumiy ta
1ha aertisg of ebocigrs’ nghls in accardance with the v insptet ard ash questons about s audhonzy's AocpLTs.
reGuinarants of the Accounts and Aodit Regulaticns ]

5. We camied out 20 assessmanl of the nsks laceg this conmdered and documentad the financal and oliar nsks ¢
authonty and took appropriate slops 12 manago thossa ( faces And dealt with them proparty.

risks inchuding the inted uction of intemal controls ardiar
exiermal insuranse cover where reguired

6. 'We marniaired thraughout the yoar an adaquata and arranged for @ compelent person independent of the francial

effective sy stem of intemnal awsdit of the accounting ¥ contrals and procedures. la quve Bn objechve wew on whelher
racoids and control systems B intermal controds meat the noeds of s smater authofy:

7. We ook appropriate action on all mattass raised \f mspanded fo magers brought o its arention by intemal and
in reparts from intemal and external audit extarnal audl

E. WWe considered whether any |tigation. fiabihties or disclated ererptiung o shoutd have about i1s business ackivily
commetmrents, avenis gr fransactions, ocuming either during the piar meloding events fakeng place Affer the year
dunng or after Ihe year-gnd Rave a fnangialsimpact on ( erd of radavant,

this authodity and, where apprapriate. have mcluded ther
in the accounting statemeants.

2. {Forlecal counclls enly) Trast lunds Including Yes has mat ail of ifs respotsibiibes where as 8 body
charitable. In aur capacity as the sols managing corporbe, s o sola managing frushes of a focal
Llrustcoe wo dischargod our accountahbllity st or ins5ts
rexponsibilitles for tho fund({s)fassels, including
linancial reparting and, if reguired, indepondent v
axaminalon ¢r audil

10.We have put in place arrangerments far the effective | T haz made sutanle arangements for its 1T and data
ant dala management iIn dccardance wih propet -.f managament and has camphed wih groper prachces in
practoes ourng the year under reviewy, domng 50

*Please provide explanations to the external auditor on a separato sheet for each "No® respanse and describe
how the authority will address the weaknoeszes identified. These sheets must be published with the Annual
Govornance Statement.

This Annual Governance Stalement was approved at a Signed by the Chair and Clerk of the meating where
meeting af the awtharity on: approval Was qiven:
20/05/2026
and recarded as minute referance. Charr
Min Clork

www.telscombetowncouncil.gov.uk
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APPENDIX L

Review Annual Governance Statement

We need to confirm to the best of our knewledge and belief, with respect to the Accounting
Statements for the year ended 31 March 2026, that:-

1. We have put in place arrangements for effective financial management during the year,
and for the preparation of the accounting statements.

Yes means this authonity has — prepared ils accounting statements in accordance with the
Accounts and Audit Regulations.

Qur response is 'Yes' — the accounts have been prepared in the way prescribed by best
practice and in accordance with the Accounts & Audit Regutations and practitioners guide
recommendations. We have achieved this because:-

2

The Council has appointed an RFO in accordance with Section 151 of the Local
Government Act 1972, The RFO has procedures in place to maintain up to date
accounting records throughout the year and provides supporting documentation to
full Council. The Town Clerk has also been appointed as the RFO.

The Council maintains complete and accurate accounting records throughout the
financial year, including detailing all receipts, payments, VAT, and supporting
documentation.

All payments are supported by invoices, authorised in accordance with Council
procedures, and recorded appropriately

The Council has adopted Financial Regulations (FR's) which are reviewed
pericdically and followed when undertaking financia! transactions.

Appropriate banking arrangements are in place, including authorised signatories and
payment approval controls in accordance with the FR's,

Bank reconciliations are completed regularly and reviewed by Members to ensure
accuracy between bank balances and accounting records.

Income received is properly recorded, receipted where appropriate, and banked
pramptly,

The Council maintains an up-to-date asset register which is reviewed annually.

The Council regularly reviews financia! and operational risks and maintains adequate
insurance cover.

An annual budget and precept are approved by Council, with regular monitaring
reports presented to Members at Committee and full Council meetings during the
year. Accounts are printed from the Council's accounting package.

We have an investment strategy in place and funds that are surplus to monthly
requirements are invested appropriately.
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2

We have a general reserve of contingency funds to cover unforeseen events or
unusual circumstances which stands within the recommended range at 5.5 months
of net revenue expenditure. We also have eammarked reserves for genuine and
identifiable purposes or projects and they are reviewed at least annually.

2. We maintained an adequate system of intemnal control including measures designed to
prevent and detect fraud and corruption and reviewed its effectiveness.

Yes means this authonly has ~ made proper arangements and accepled responsibifity for
safeguarding the public money and resources in its charge.

Qur response is ‘Yes' — we have achieved this because:-

o

We have Standing Orders {SQ's) and Financial Regulations (FR's) in place based on
the NALC models. They contain clearly defined spending iimits which are adhered
to.

The Council follows its financial procedures for ordering goods, services, and
autharising payments to safeguard public funds. Payments are reported to Full
Coungil, invoices are reviewed monthly to ensure prompt payment, and any
irrecoverable debts are only written off with Full Council approval.

We have in place a 2 member signature process to authorise cheques or orders for
payments and the bank mandate and list of authorised signatories to the Council's
account is reviewed and agreed annually.

We have a credit card with a defined spending limit which is cleared monthly by direct
debit.

We carry out an annual Risk Assessment which covers all aspects of risk including
financial and the RFO undertakes financial training updates when available via
ESALC or the SLCC.

All staff appoiniments and salaries are approved by Full Council following
consideration by the Employment Sub-Committee. Payroll is administered by an
external provider, ensurmg compliance with HMRC, tax, National Insurance, and
pension cbligations.

We are not VAT registered but submit quarterly VAT126 returns.

The Council maintains a fixed asset register recording all assets, purchases, and
disposals at historic cost with no depreciation applied. Assets are regularly
maintained, and any proceeds from disposals are ring-fenced for capital expenditure
only.

Loan repayments are included within the Council's budget to ensure sufficient funds
are available for both capital and interest. Any new borrowing would be considered
and approved by Full Council to ensure affordability and compliance with all required
approvals,

We review the effectiveness of the system of internal control at the Annual Council
meeting.
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3. We took all reasonable steps to assure ourselves that there are no matters of actual or
potential non-compliance with laws, regulations and Proper Practices that could have a
significant financial effect an the ability of this authority to conduct its business or manage
its finances.

Yes means this authorily has only done what it has the legal power to do and has complied
with proper practices in doing so.

Our response is 'Yes' — we have achieved this because:-

®  The Town Clerk/RFO ensures that any activities undertaken are within our powaers to
act. We are no longer eligible to use the General Power of Competence as the
number of councillors elected at the fast ordinary election does not equal or exceed
two thirds of our total number of councillors.

*  The Town Clerk/RFO ensures that we publish information in accordance with the
Local Government Transparency Code 2015,

4. We provided proper opportunity during the year for the exercise of electors’ rights in
accordance with the requirements of the Accounts and Audit Regutations.

Yes means this authority has during the year given all persons interested the opportunity to
inspect and ask questions about this authority's accounts.

Qur response is 'Yes' — we have achieved this because;-

° In accordance with the Accounts & Audit Regulations 2015, as RFO | published,
including on our website, the following during the key dates and periods of inspections
laid out in legislation:

« Sections 1 and 2 of the Annual Governance & Accountability Return 2024/25.
» Adeclaration that the status of the accounts was ‘unaudited’.

+ A statement that set out details of how public rights could be exercised as set out
in Reguiation 15 (2)b, which inciuded the period for the exercise of public rights.

» A notice of conclusion of the external auditor's limited assurance review of the
Annual Governance & Accountability Return, together with relevant
accompanying information in accordance with Regulation 16 of the Accounts &
Audit Regulations 2015.

2. We carried cut an assessment of the risks facing this authority and took appropriate steps
tc manage those risks, including the introduction of internal controls and/or external
insurance cover whare required.

Yes means this authonly has considered and documented the financial and other risks it
faces and dealt with them properiy.

Our response is “Yes' — we have achieved this because:-

¢ We undertake a full risk assessment annually,. The assessment covers financial
and operational risks such as security and IT failure. 1t identifies the risk and makes
recommendations to mitigate or manage it. The assessment is undertaken in detail
by the Town Clerk/RFO, taken to the Audit Sub-Committee for thorough examination
and then taken to full Council for ultimate consideration and agreement,
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¢ We have appropriate insurances in place which, amongst other things, cover
property, cash and legal liabilities.

8. We maintained throughout the year an adequate and effective system of internal audit of
the accounting records and control systems,

Yes means this authorily has arranged for a compeltent person, independent of the financial
conlrols and procedures, to give an objeclive view on whether internal conlrols meet the
needs of this smaller authorily.

Our respanse is 'Yes' — we achieved this because:-

°  We appointed an independent, competent internal auditor for 2024125, April Skies,
who have knowledge of the public sector. An audit plan was agreed and followad
and they carried out 2 audits during the year, the first in February 2025 and the final
one in April 2025, The first audit report from February was taken to full Council in
March and their final report will be considered at this meeting under an earlier
agenda item.

7. We took appropriate action on all matters raised in reports from internal and external
audit.

Yes means this authority has responded to all matiers brought lo its attention by inlernal
and extermal audit.

QOur response is 'Yes' — we achieved this because:-

a. We tock all internal audit reports and the external audit report to full Council and if
any matters were recorded as needing action, these were considered and
appropriate actions undertaken.

B. We considered whether any litigation, liabilities ar commitrnants, events or transactions,
occurring either during or after the year-end, have a financial impact on this autharity and,
where appropriate, have included them in the accounting statements.

Yes means this aulthority has disclosed everything it should have about its business activity
during the year including events taking place after the year end if relevant

Our response is ‘Yes' — we achieved this because:-

a. Officers are not aware of any transactions or events that had or have potential
consequences on this authority's finances.

9. NIA

10. We have put in place arrangements for the effective IT and data management in
accordance with proper practices during the year under review.

Yes means this authority has made suilable arrangements for its IT and dala management
and has complied with proper practices in doing so.

This is a new assertion which was reviewed fully at our full Council meeting on 18" march

2026. Qurresponse is 'Yes' —we achieved this because:-

¢ Officers and Counciliors all have .gov.uk email addresses, and the Council also has a
general email address enquiries@telscombetowncouncil gov. uk
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@ Qur website publishes required governance and financial documents; protects personal
data; is accessible to disabled users; lawfully uses cockies and is continuously available.

© To ensure owr website met the WCAG 2 2AA requirements, our website provider
scanned the website, gave recormmendations for work to be carried out to ensure
compliance, the work was approved at a P&R meeting on 5" March 2025 and was then
carried out.

@ We publish an Accessibility Statement on our website which gives contact details for
any accessibility requests; documents on the website are in PDF format and are not
scanned images.

¢ Under the FOI Act 2000, we have adopted and publish a compliant Model Publication
Scheme on our website under the '‘Policies/Reports’ heading.  Also, under the
Transparency Code we publish under a ‘Transparency/Grants’ heading on our website
the required information including — a quarterly list of iterns of expenditure above £100,
we publish end of year accounts and the Annual Governance & Accountability Return;
we publish the internal audit report; we publish Councillor details; we publish our Asset
register including land and building assets; we publish agendas, meeting papers and
minutes; we publish a staff structure and pay multiple; details of grants awarded and
details of invitations to tender for contracts to provide goods and/or services with a value
that exceeds £5,000.

° We have policies and information in place and demonstrate accountability as follows -
have a Data Protection Policy; Privacy Notice & Pelicy; Document Retention Policy and
details of who to contact for data subject access.

e We have a statement in place saying ‘The Council processes personal data in
accordance with the UK General Data Protection Regulation and the Data Protection
Act 2018 and applies the principles of lawfulness, fairness, transparency, purpose
limitation, data minimisation, accuracy, storage limitation, integrity and confidentiality,
and accountability.” Ve also publish various policies as detailed under 1.51.

° We have a Data Protection Policy and Privacy Notices in place demonstrating how we
process data.

© We recently reviewed our IT Policy and used the newly issued NALC template which
was adopted at full Council on 215 January 2026.



AGENDA ITEM 22

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2026

SUBJECT To approve the Accounting Statements (Section 2), on the Annual
Governance & Accountability Return 2025/26

1.  INTRODUCTION

It was explained in the last agenda item regarding the requirements of completing Form 3 of
the Annual Governance & Accountability Return (AGAR) at the end of each financta! year in
accordance with proper practices. The AGAR is made up of 2 sections that we need to
complete.

2.  INFORMATION

Section 2 of the AGAR is The Accounting Statements for 2025/26 — see Appendix M, which
must be approved after Section 1, the Anneal Governance Statement.  The figures need {0
agree to our primary accounting records and | confirm that they have been produced from the
Council’'s accounts package. The corroborating Statement of Accounts print-out is attached
- see Appendix N, for your information.

As required, the Accounting Statements have been signed by myself as RFO prior to this
meeting as certification that they present fairly the financial position of the Council and its
income and expenditure. The figures have also been checked and agreed by the internal
auditor. | will summarise the figures as follows:-

Box 1, Balances brought forward - the figure for 31* March 2026 must be the same as Box
7 from the previous year, which it is.

Box 2, Precept or rates and levies — this is the precept amount received from Lewes District
Council of £322,076.

Box 3, Total other receipts — this is all other receipts, including CIL funds received by LDC,
grants, etc.

Box 4, Staff costs — The figure of £165,737 includes the gross salaries and also TTC's NI and
pension contributions. It does not include any staff expenses for things such as mileage and
travelling.

Box 5. Loan interest/capital repayments — the figure of £1,232 is for payment of the remaining
loan the Council took out for the Civic Centre including capital and interest.

Box 6. All other payments — the figure of £170,928 is made up of all other payments excluding
staff costs (box 4} and loan repayments (box 5), but including staff expenses.



Box 7, Balances carried forward — the figure of £537,315 (rounded down) is the total balance
of general and earmarked reserves at 315 March 2026 taking into account all ereditors and
debtors. The difference between boxes 7 and 8 is shown in Appendix O which is a print out
from our accounting package. This figure will be carried forward to Box 1 for the 2026/27
financial year.

Box 8, total value of cash and short-term investments — the figure of £539 345 (rounded up)
is the total of current and deposit bank accounts, cash holdings and short-term investments
and has to agree with the bank reconciliation, Appendix P, which it does. The bank
reconciliation was checked and found in order by Clir Williamson on 23 April 2025 and this
was reported to the Policy & Resources meeting on 6 May 2026,

Box 9, Total fixed assets — the figure of £1,814,667 is the total of our asset register which was
agreed at our Council meeting an 18" March 2026.

Box 10, Total borrowings — the figure is £0 as the final payment of our cutstanding 'oans on
the Civic Centre have now been paid.

An explanation of the variances between the 2024/25 and 2025/26 figures is given in
Appendix (I attached. This decument is the external auditors pro forma and the completed
one will be sent to them.

3. RECOMMENDATION

It is recommended to approve the Accounting Staterments for the year ended 2025/26,
Appendix M, and authorisation be given to the Chairman to sign on behalf of the Council.

4. FINANCIAL IMPLICATIONS

There are ne direct financial implications as a result of this report,
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Section 2 - Accounting Statements 2025/26 for

Telscombe Town Council

Year ending Maotes and guidanca
31 March 31 March Flagse raond alf hgures fo nesrest £1. Da pot leave any
2025 2026 boxes biarmk and report £8 or NI batances Al figuros
£ E must agreg to underlying inancial records

1. Balances brought Total batances and reserves al the beginning of the yoar
forward 472,897 495,137 | as recorded in the fnanciat records. Value must agree

to Box 7 of previous year,

2. {+} _Precepl or Rates and Totaf amount of pracep! {ov for iD= ralas and fewves)
Lovias 299 937 322 Q76| received ar raceivable in the yoar, Exclude any grants

mogivad.

3. (+) Total pthar receipls Tolal ircome ar receipls as recorgad it the cashbook less

79,802 57.600| the pracep! or ratesfevias received {ime 2). fncluds any
qQrarts received.

4, (-] 3taff costs Total expandilure or payments mads lo and on behalf

of alt ertployees. Include gross salades and wagas,
153'?08 155'?3? emplayors Nf conlrbutions, employers pensiorn
coalribitions, gralwities and severance paymenis.

5. (-} Loan interestfcapital Tolal expendiune or payments of capial ang inferas!
repayments 2,561 1,232| made during the yrar on the authority’s Borrowings {if anpl.

E. {-} All cthar paymants Total expendture or papments as recorded in he cash-

191,230 170,928| ook tess staff costs fting 4) and inan inleresticapital
rapayrents (ina 5).

7. {=) Balances carriad Tolal betances and raservas ot Ihe end af the year.
forward 495137 037, 313| must equat (142+3) - (4+5+6).

8. Total value of cash and Tha sum of alf current ard deposd bank accounts, cash
short term mwvestments 502,746 538, 345 hoidings end short form investments held as at 31 March —

To agree with bank reconciiiation.

9. Tetal fieed assats plus The vatue of sl the property the aulhorly owns ~ if is made
Izng tarm investmenis 1,809,180 1,814,667 up of atits fixed assets and fong ferm invesiments a8 ol
and assels 31 March,

10. Tota! barrewings The cuisianding cepital balance sz o 31 March of alf Ipans

' rontt tire! paries (rncludii 1.Hj.
1,200 Q| from third parties (nchuding PWLE)

For Local Cauncils Only

11 Do the figures o the
accounting slatements  above
exciude any trust transactions?

| certify thal far the yoar ended 37 March 2025 the Accounting
Statements in this Annual Governance and Accountability
Hetumn have been prepared on either a receipts and payments
arincame and expendilure basis fallowing the guidance in
Governance and Accountability for Smaller Authorities — a
Fractilioners' Guide to Proper Prackices and present laidy
the financial posmon of Lhis authority.

Signed by Responsible Financial Cfficer bofore heing
presented to the authority for approval,

Date 16/04/2026

An_nual.ﬁcvernam:e and Accountability Retu; ;J!DESIZE Form 3

For guidartce refer to the Froctihioners” Giide sections 2 31 to 2.33.

| canfirm thal these &ccounding Statemenis were
approved by thes aulhority on this date.

20{/05/2026

as recorded in minute reference:
Min

Signed by Chair of the meeting where the Accaunting
Statements were approved

FPage 5 of 6

Loeal Councils. Internal Drainage Boards and olher Smaller Authoritios*
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ANNUAL RETURN
FOR THE YEAR ENDED 31 MARCH 2026

Telscombre Town Souncil

SECTION 2 - THE STATEMENT OF AGCCQUNTS

| certity ihat 1he accounts condaned i this return present faidy the financial posiben of the councl. are consistant with the urnde ying financial
records and have been prepared on the basis of Incoma and Expanditure

| canfirm that these accounts are approved by the
Council and recardad as council minule reference

Respaonsible Financial Officer

Signed on behall of the above Council (Ghair)

Date

Dated

Date

Lasi Yrear E This Year £ General Hotes for Gurdanes

1 Balances brought 472,097 495,137 Total balances and raserves at Lhe beginning of Lhe year as recorded
forward intha inancial recerds. Valus must agrea o Box 7 of the praviaus

yaar

2 (+) Precept or 299,937 322,078 Total amount of precept (or for IDBs ratas and levies) received or
Hates and Levies recervable in the year. Exclude any grants receved.

k| {+} Total other 758,802 §7.935 Tola! incoeme or recepls as recarded in the cashbook lpss the
receipls precept or ratesflevies received (ine 27 Include any grants receved

4 (-] Staff costs 163,708 165,737  Total expenditure or payments made to and on bahatf of all

employeas Include gross salaries and wages, employers N
conbibubens. employers pension contributions, grafinbes and
SEVOTance paymeants.

5 [~} Loan 2,561 1,232 Total expenditure or payments of capital and interest made dunng
infaraslicapmial the year on the authority's Borewings (if any).
repayrments

a {-] All other 191,230 170,928 Tuotal expenditure or payments as recorded in tha cashbook [ess
payments stalf costs {line 4} and loan interest'capital repayments {ling 53

T {=] Balances 495137 537,315 Total balances and reserves at the end of tha year |Must equal
camiad forward {1+2+3)-(4+5+8)]

[ Total value of 502,746 528,45 The sum of all current and depast bank aceounts, cash holdings
cash and short and short term imvestments held as al 31 March — To agree with
tom investiments bank reconciiation.

g Total fieed assots 1,809,180 1,814,667 The value of allthe property the autharty owns — it is made up of al
plus leng tenm Its fiwed assets and long lerm investments as at 31 March
investments and
asLels

10 Total borrowings 1,200 0 The outstanding capital balance as al 31 March af all Igans from

lherd paryes [ineluding PYWLEB)

The following documents should accompany the accounts when submted to tha audier

* A bnefexplanation of significant vanations from last year 1o this year in Section 2,

" Bank Reconciliation as at 31 March




Supperting Reserves Reconciliation for ANNUAL RETURN 31 March 2028

Telscombe Town Council

County Area — East Sussex

App gitdiy ©

Explains the difference between boxes 7 & B an the Annual Return

Code Description lastYear £  This Year £
Total Reserves 495.136.57 537.315.46

101 Bookings Deblors 588.39 152,75
103 Other Debtors 336892 20540
106 Vat Refunds 348085 10,814 .18
Less Total Debtors 4,406.26 11,172.33

501 Creditars 11,955 82 13,201 83
565 Holding Deposits 50.00 0.00
Plus Total Creditors 12,015.82 13,201.83

Equals Total Cash and Bank Accounts 502, 746,13 539,344.96
2Mm Combined Bank Accounts 2272358 28.333.90
202 Fetty Cash 2255 108
205 Treasury Resarve | 48000000  510,000.00

Total Cash and Bank Accounts

502,746,113 539,344 .96

The difference betwoen box 7 and box 8 is due to debtor and creditors

BOX 7

BOX 8

BDX 8



Telscombe Town Council

Bank - Cash and Investment Reconciliation as at 31 March 2026

Appendix £

Confimmed Bank & Inveatment Batances
Bank Slatemeni Balances

1 /02026 Cumrent account 0.471.55
1 31032025 Reserve Al No 1 19,862 34
2 31032026 Pelty cash 11.06
2 302026 Treasury Reserve 1 510,000.00
539,344,985
Eeceipls nol on Bank Statement
0 310372028 Al Receipls Cleared 0.00
¢.00
Closing Balanga 535,344,
All Cash & Bank Accounls
1 Combined Bank Accounts 2933150
2 Felty Cash 11.06
| Treasury Resarva 1 510,000.00
Cther Cash & Bank Balances 0.00
Total Cash & Bank Balances 539 344.56
Signatory 1:

Signatary 2:

Hame ........

T WMoy

oo 23t 24
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Explanation of variances = pro forma

e il wouiee aifuedy TIL

e e T

innirt Mgures from Secton I of the AGAR in all Blug highlighted boses

Meal, pledss provide full saplenatiors. ncludirg numericsl values, Tor ths followirg that will be Fagped in the
green boves where relevant:

* wanarces of mors than 15% betesen inla for indvvidual bosss |seceg] variences. of less T T200)

« wanarcis of £ 100 D00 of mons reguins s planator rejardess of Fe % varialon yeer 0 yeer

= Heew froem 20298 orveerds verisnoes of £500 000 or more in Bos 3 reguire explanacon regardess of B % vanaton
yuar on year lor smasler suthontes, with noome andor evpendoure esceeding L6 500 D00

T0I4TS FirFer. ]

1 Batances Brougnl Forward

2139 T.1a% L1

2 Precept or Rates and Lavies

Recoipts arm less this yoar due 1o tha lobowng - (1) Room bee al the Chic Centre has reduced try
ET 300 due 1o & mecducton in hirers, (2] We recesred a Higher Level Stewardship grant for comman
lard masrtenance that we own of £2,675 sl year bul thal agreement has ended and thersion ra
payTent was toe the year (3] We rocehsd 8 grant laat year of £92.223 for a new patheay na
park that we own  Tha iotal of these armcunts is £22.108 which acoounts for the reduction.

1 Total Onher Receipts

-21,603 2373M% YES

4 Sitafl Conty 209 14% e ]

Ve haad 1 loan cutstancing whch was ronmaly paid 0 @ nstalments annualy  However e oan
5 Loan interestCapital Repayment 329 5189% YES weird erding in 2025726 and only 1 final payrment was dus
& All Other Paymenis 20,312 1082% NO ]

7 Balbances Carmed Forward

8 Total Cash and Shor Term Invesbmnts

'ﬂTﬁdqudM!cuphnmeuuT:rmlmm_ 5487 030% WO

JEAE A
{0 -

L

10 Total Boroengs 2,200 100 00% YES The cubstanchry koan Ras now Besn paad n lul ]

Raunding errors of up to [2 are toferable

Varlances of L2100 of less are lolerable
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REPORT TO Full Council
REPORT FROM Stella Newman, Town Clerk/RFC il
MEETING DATE 20" May 2026

SUBJECT To agree dates for exercise of public rights, set by the RFO,
relating to the annual accounts

1. INTRODUCTION

Under the Accounts and Audit Regulations 2015 an authority must publish the accounting
records for the financial year to which the audit relates and make available for inspection all
hooks, deeds, contracts, bills, vouchers, receipts and other documents relating to those
records. This needs to be for a pericd of 30 working days set by the smaller authority, i.e.
the Town/Parish Council, which must include the first 10 working days of July. The RFO,
on behalf of the Town Council, must set the period of exercise of public rights.

2. INFORMATION

We will meet statutory requirements if we:-

. Fully and accurately complete the notice of public rights pro forma provided by the
auditor.

*  Publish the following documents on our website at least the day before the public rights
period commences. [f we do nat have a website the following documents must be displayed
in the local area:-

a. the compleled Notice of Public Rights and Publication of Unaudited Annual
Gaovernance & Accountability Return.

b. the approved & signed Section 1, Annual Governance Statement, and Section 2.
Accounting Statements, of Form 3 of the AGAR

¢.  the notes which accompany the Notice (Local autherity accounts: a summary of your
rights).

| have completed the pro forma notice, Appendix R, and will publish all the required
information. [ have set the dates commencing on Wednesday 3™ June to Tuesday 12" July
2026, which are the dates suggested by the external audidar. The documentation needs to
be displayed alt least 1 day prior to the commencement date, so | intend on publishing it on
Monday 15 June 2026.

3. RECOMMENDATION

It is recommended to approve displaying the required documentation both on our website
and notice boards during the period set by myself as RFQO, as suggested by the external
auditor, of Wednesday 39 June to Tuesday 12t July 2026.

4. FINANCIAL IMPLICATIONS

The externa! auditors fee for their work has been budgeted for.
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Smaller authority name: Telscombe Town Council

NOTICE OF PUBLIC RIGHTS AND PUBLICATION
OF UNAUDITED ANNUAL GOVERNANCE &

ACCOUNTABILITY RETURN

ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2026

Local Audit and Accountability Act 2014 Sections 26 and 27

The Accounts and Audit Regulations 2015 (SI 2015/234)

NOTICE

NOTES

|

1. Date of announcement  Monday 1* June 2026 {a)

2. Each year the smaller authority's Annual Governance and Accountability
Return (AGAR) needs to be reviewed by an external auditor appointed by
Smaller Authorities’ Audit Appointments Ltd. The unaudited AGAR has been
published with this notice. As it has yet to be reviewed by the appointed auditor,
it is subject to change as a result of that review.

Any person interested has the right to inspect and make copies of the

accounting records for the financial year to which the audit relates and all |

books, deeds, contracts, bills, vouchers, receipts and other documents relating
to those records must be made available for inspection by any person
| interested. For the year ended 31 March 2026, these documents will be available
on reasonable notice by application to:

(b) Stella Newman, Town Clerk & RFO, Telscombe Civic Centre, 380 South
Coast Road, Telscombe Cliffs, E Sussex, BN10 TES, 01273 5849777

?.«

niEtives also have:

commencing on (¢} Wednesday 3rd June 2026

and ending on (d} Tuesday 14th July 2026 __

3. Local government electors and their re

= The opportunity to guestion Ihé‘%uinted auditor about the accounting
records: and T

=  The right to make an objection which concerns a matter in respect of which
the appointed auditor could either make a public interest report or apply to
the court for a declaration that an item of account is unlawful. Wrilten notice
of an objection must first be given o the auditor and a copy sent to the
smaller authority,

The appointed auditor can be contacted at the address in paragraph 4 below for |

this purpose between the above dates only.

4. The smaller authority’s AGAR is subject to review by the appointed auditor
under the provisions of the Local Audit and Accountability Act 2014, the
Accounts and Audit Regulations 2015 and the NAO's Code of Audit Practice
2024. The appointed auditor is:

PKF Littlejohn LLP (Ref: SBA Team)
30 Churchill Place
London E14 SRE

(sha@pkf-l.com)

5. This announcement is made by (e) Stella Newman, Town Clerk & RFO

(a) Insert date of placing of the notice
which must be not less than 1 day before
the date in (c) below

(b) Insert name position  and
addressftelephone numbser/ email
address, as appropnate, of the Clerk or
other person to which any person may
apply lo inspect the accounts

{c) Insart date. which must be at least 1
day after the date of announcement in (a)
above and exacily 30 working days
| before the date appeinted in (d) below

(d) The inspection parod between (c)
and (d} must be 30 working days
inclusive and must include the first 10
working days of July

(e} Insert name and position of person
placing the notice = this parson must be
the responsible financial officer for the

| smaller authority




AGENDA ITEM 24

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2026

SUBJECT To approve subscription renewals

1. INTRODUCTION
The Council and its Cfficers hold subscriptions to several external bodies.
2. INFORMATION

The subscriptions are as follows:-

East Sussex Association of Local Councils {ESALC) — (key association for support, training
and information for focal Councils) and National Association of Local Councils (NALC)
{national body providing support and information for local Councils) approx. £2,500.

Society of Local Council Clerks (SLCC) — (Town Clerk's membership as required in her
contract of employment to assist with conlinued professional devefopment and advice)
approx. £475.

Lewes District Association of Local Councils — (key association for networking with other
councifs and receiving updates and information on local councif news and issues) approx.
£50.

Peacehaven Chamber of Commerce — (provides nehvorking opportunities with local lraders
efc) approx. £50.

Zoom - {ortine communicalions plalform) approx. £70.
Parish Online - {orfine mapping service) approx. £170.
Information Commissioner — {data profection service) approx. £50.

Satswana - (Dala Protection Officer, Registration Only Service) — approx. £170.

3. RECOMMENDATION

Itis recommended that the above subscriptions are approved.

4. FINANCIAL IMPLICATIONS

The prices quoted are approximate as there may be a slight annual increase. All the above
have been agreed in the past and are budgeted for. The total subscription budget, nominal
code 4023-101, is £3.465. The prices quoted are net of VAT.



| AGENDA ITEM 25
REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2026

SUBJECT To approve service and support contract renewals

1. INTRODUCTION
We have several service and support contracts in place as detailed below.
2. INFORMATION

Service contracts:-

CK Office Solutions - for photocopier

ESCC - street light maintenance

Focus Group — maintenance and in-life support for phone system included in sogea line
rental (36 month lease agreed July '23)

Gregory Gas Heating & Plumbing — for gas boilers

Haven Alarms — CCTV system

Languard Alarms - for intruder alarm servicing & repairs

Pyrotec - for fire extinguisher servicing

Secunitel - fire alarm to include emergency lighting 3 hr duration test
Sussex Lifts - for lift servicing

Thomas Boars — front door

Support contracts:-

Rigltas (RBS) - Omega accounts package and Bookings package
Northstar — IT maintenance (5 year long term contract agreed at P&R in September 2022)
Cloud back-up; Office 365 — staff & Clir emails

d. RECOMMENDATION

Itis recommended to agree continuation of all the service and support contracts and that
they are paid via DD where required.

4. FINANCIAL IMPLICATIONS

We have budgeted for all service and support contracts detailed above under various
budget lines,



AGENDA ITEM 26

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE 20" May 2026

- SUBJECT To appreve the draft Annual Report for 2025/26

1. INTRODUCTION

The Annual Report summarises the activities of the Council and its Committees over the last
financial year.

2. INFORMATION

The report provides transparency, accountability, a clear public record of what the Council
has achieved during the year and is a feature of good governance. It gives the Council an
opportunity to engage with the community.

The reports from the Committee Chairs and Mayor contained in the report were based on
reports at the Annual Town meeting which took place on 15" April 2026.

3. RECOMMENDATION

The draft report, Appendix 8, is attached and it is recommended to approve and issue the
Annual Report for 2025/26.

4.  FINANCIAL IMPLICATIONS

The report is normally made available on our website so there are no financial implications
for printing or distribution.
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Telscombe Town Council

Annual Report
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Telscombe Civic Centre, 360 South Coast Road, Telscombe Cliffs,
East Sussex, BN10 7ES
01273 589777
enquiries@telscombetowncouncil.gov.uk
www.telscombetowncouncil.gov.uk
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'CORE VALUES

:Our core values are:-

C - Community
i Putting residents at the heart of everything we do and supporting a strong, inclusive local
: community.

A - Accountability
Being open, transparent, and responsible for our decisions and use of public funds.

R - Respect !
Treating everyone with fairness, courtesy, and consideration. i

E - Engagement
EActiver listening to and working with residents, partners, and stakeholders.




Deputy Mayor’s Report

The year has been a challenging one due to your Mayor, Clir Isobel Sharkey,
taking ill and needing intense treatment. | am glad to report that the treatment is
progressing well and we all hope that Isobel will be back with us soon. Before
Isobel took leave of absence she was pleased to attend several engagements in
the town.

The Mayor's charity this year has been for community groups who have projects
supporting bio-diversity and the environment. This will be given out in the form of
small grants. Isobel would like to thank all those that have attended events to raise
money for her charity fund. So far just over £6000 has been raised.

As your Deputy Mayor | have also been kept busy over the year and attended
many events that the Mayor was not well enough to attend. Among them was the
annual inspection of TS Defiance Sea Cadet Unit, where | was introduced to the
new Mayor's cadet, Jacob Warr-Lord.

As the Mayoral year comes to an end, as a town and community, we are uncertain
what will happen in the forthcoming Local Government reorganisation, but you can
rest assured that your local Councillors and Town Council will continue to work for
you the constituents of Telscombe & East Saltdean.

Best wishes
Clir Neil Watts
Deputy Mayor

3
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Councillors

The role of a Councillor is to make decisions that impact on their ward and across the
Council as a whole. Becoming a Councillor is a rewarding form of public service which |
involves a lot of hard work. i

The Town Council should have 13 Councillors, eight in the Telscombe Cliffs Ward:-

Clir Ciarron Clarkson Clir David Judd Clir Cofumbus Ndeloa Clir Isobel Sharkey

As at March 2026 we have 2
vacancies for the Telscombe Cliffs ward.
Councillors can be contacted via email as
follows:-
clir.name.telscombetowncouncil.gov.uk
Use their name as listed under their photo
after clir. in lower case with no punctuation or
Cilr Nail Watts Clir Tony Williamson spaces.

and five in the East Saltdean ward:-

A

)

Clir Cathy Gallagher  Clir Michele Lawrie Clir Laurence Clir Brian Page Cllr Christine
C'Connor Robinson

The current term of office commenced on 4th May 2023 and runs for four years. Eight
candidates stood for election and were elected unopposed, leaving five vacancies. |
Following public advertisement for co-option, three Councillors were co-opted at the
Annual Council meeting on 17th May 2023. Two Councillors subsequently resigned and |
i two Councillors co-opted, Tony Williamson in March 2025 and Columbus Ndeloa in May
i 2025. i

éThe Mayor is appointed annually at the Annual Council Meeting in May. For the
: 2025/26 municipal year, Clir Isobel Sharkey was appointed Mayor and Clir Neil Watts |
i Deputy Mayor.

i District Council elections were also held in May 2023, resulting in the appointment of
i Clirs lan Alexander, Laurence O’'Connor and Christine Robinson to represent the i
Telscumbe area for a four-year term. Clir Robinson has served as the East Sussex |
| County Councillor for the area since May 2021. County Council elections scheduled for |

i May 2025 were postponed due to proposed local government restructuring and have |

i been rescheduled for May 2026.
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Understanding How Councils Work
There are three tiers of local government:- County Councils; District, Borough
or City Councils and Parish & Town Councils.

In some parts of the country, primarily larger towns and cities, local services
are delivered through a single (unitary) tier of local government. Consultation
has taken place on the potential introduction of unitary authorities across the
East Sussex area, and a formal announcement from Government is awaited.
At present, however, the existing three-tier structure remains in place as
follows::-

: EastS
East Sussex County Council C::nwg::rﬁ:?i

They are responsible for services across the whole of wm
the county including, as well as many other things, the I = ” = = I

following:-

. Education; children's services; social care; libraries; transport; fire
and public safety and highways including road conditions and street
lighting.

They can be contacted on 0345 60 80 190 R A | 3 T
Website - https:/iwww.eastsussex.gov.uk/ D

Lewes District Council

They cover a smaller area than County Councils
and their responsibilities include:-

;

Lewes District Council

. Refuse & recycling collection; environmental health; Council Tax;
housing; planning & building control; elections

They can be contacted on 01273 471600
Website - https://www.lewes-eastbourne.gov.uk/

Telscombe Town Council T T T B
Town Councils operate at a level below District and =] ¥
Borough/County Councils and are responsible for local — ﬁ
issues and can, amongst other things, provide the i

> Telscombe Town Council
following:-

- bus shelters; play areas and play equipment; grants to help local
organisations; community centres/village halls; public clocks and
allotments.

Telephone - 01273 589777
Website - https://iwww telscombetowncouncil.gov.uk/
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ABOUT TELSCOMBE TOWN COUNCIL

FULL COUNCIL
13 Councillors
Planning & Highways Amenities & Civic Policy & Resources
Committee Centre Committee Committee
(min 8/max 9 Clirs) (min 8/max 9 Clirs) (min 8/max 10 Clirs)

Sub Committees:

T . Audit
D R h F . Employment
. Grants
(min 6/max 7 Clirs)

Telscombe Town Council represents Telscombe Cliffs, East Saltdean and
Telscombe Village, serving a population of approximately 7,400 residents.

Town and parish councils have a range of statutory powers and responsibilities,
including the provision and maintenance of bus shelters. Telscombe Town Council
owns several shelters, identifiable by their light blue colour. The Council also has
powers relating to the lighting of public places and owns a number of lighting
columns located off the main highways, including those along the pathway through
Chatsworth Park between Ambleside Avenue and Park Avenue.

The Council owns and manages key community assets, including the Civic Centre
on the South Coast Road, Chatsworth Park (which incorporates two equipped
playgrounds), Robert Kingan playground in East Saltdean, and Telscombe Tye —
211 acres of open-access common land. In addition, the Council has agreed to
undertake grass verge cutting on behalf of East Sussex County Council.

The Council's responsibilities and activities are delivered through a committee
structure, as outlined in the chart above.

Full Council and Committee meetings are held every other month, with the

exception of the Planning & Highways Committee, which meets every three weeks.

-n Meeting dates are published on the Council's
¢ website and displayed on noticeboards.

Members of the public are welcome to attend
meetings. A 15-minute public participation
session is held at the start of each meeting for
questions relevant to the business of that
Committee.
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Committee Update by the Chair POLICY

Committee Chair - Clir Ciarron Clarkson COMMITTEE MEETING
Vice-Chair - Clir Christine Robinson -

| will start the annual report by once again thanking our Council staff for their
continued hard work and commitment over the last year. Their
output remains extraordinary for the size of our team, and the Council would simply
not function without their professionalism and dedication.

The P&R Committee continues to operate across two core areas. First governance
and policy, and then management of Telscombe Tye. In governance terms, the
Committee oversees the policies and procedures that allow the Council to function
safely, legally, and transparently. This year, we completed significant updates to the
employee handbook to ensure staff have clear, modern guidance across a range of
areas. Notably, this included refreshed IT and data protection policies, ensuring that
staff are supported with current best practice, and that the Council continues to
meet its responsibilities around information security.

We also worked on the early stages of the upcoming management plan for the Tye,
laying the foundation for long-term stewardship of this important landscape. Turning
to the Tye itself, P&R's responsibilities are substantial and varied. Telscombe Tye is
a unique open downland landscape stretching between Telscombe Cliffs, Saltdean,
and Telscombe Village. It is one of the few expanses of downland within the South
Downs National Park that reaches uninterrupted to the cliff top, providing rare
habitat continuity along an otherwise urbanised coastline. These chalk grassland
pockets support an array of wildflowers, insects, and ground nesting birds.

This natural richness makes the Tye not only an ecological asset but also a major
amenity for residents, offering Rights of Way that are heavily used by walkers and
dog walkers across a beautiful downland setting. The open landscape forms a
defining part of our local identity and provides accessible green space for physical
and mental wellbeing.

Over the last year we have continued our practical work to maintain and improve
access to the Tye. A particular highlight has been the repair and replacement of
several access gates, including the introduction of accessible gates to improve
entry for disabled residents and those with mobility needs. These improvements
help ensure the Tye remains available to everyone and reflect the Committee's
intention to make access as inclusive as possible.

We remain committed to working with stakeholders, including local groups and
landowners, to protect the Tye’s heritage and enhance its ecological value. There is
no shortage of ideas for improvements, and the Committee continues to work
constructively to progress these where feasible.

| have enjoyed my time as Chair of the Committee and remain proud of the positive
progress we continue to make. | hope that P&R maintains its strong direction—
supporting staff, strengthening our policies, and managing the Tye with care for
residents today and for future generations.

Clir C Clarkson
Chair of Policy & Resources Committee




Amenities & Civic Centre Committee
Update by the Chair AMENITIES

Committee Chair - Clir Laurence O'Connor
Vice-Chair - Clir David Judd

The Amenities and Civic Centre Committee has continued its work to maintain, run
and improve the town's amenities such as parks and playgrounds. It also has the role
of overseeing the running and upkeep of the Civic Centre to enable it to play a
central role in the community.

The Chair would like to thank council staff for their support during the year and
Councillors for their work on the Committee. As ever this has been a busy year with
the following being key issues tackled.

Chatsworth Park and Greenspaces

The Committee has overseen several environmental and infrastructure
improvements in Chatsworth Park. A significant achievement was the installation of
a "living willow classroom" in December 2025. Further enhancements to this site,
including the addition of an insect hotel, are ongoing. Habitat conservation remained
a priority, with the completion of a snake habitat at the top pond and the installation
of permanent signage around the wildlife area.

Infrastructure projects included repainting the ball wall, for which materials were
purchased although work was delayed by weather conditions. The "Living Path"
project at the southern end of the park moved forward, with the committee
authorizing grant applications for its progression. Additionally, a new water
connection was considered to support the irrigation of new trees, and a specification
for tree cutting was tendered to continue to keep the park safe and secure. The
committee also moved forward with the business case and project management for a
potential cafe project within the park.

Playgrounds and Maintenance

Regular safety inspections led to various repairs across the town's playgrounds.
Notable works included repairing the junior swing unit at Chatsworth Park South
ongoing work to replace goal posts and the costly repair of “wet-pour” the surfaces in
all of the playgrounds. The committee is also reviewing longer-term refurbishment
plans and addressing repairs to picnic tables and wooden play equipment.

Community Events

The Committee successfully planned and executed a diverse range of community
events. The 2025 calendar included Armed Forces Day and Merchant Navy Day flag-
raising ceremonies, a Macmillan Coffee Morning, and a children's Halloween party.
Planning for 2026 is well underway, with Nick Emmett booked as the MC for the
Summer Fayre scheduled for July 11th.

Civic Centre and Environmental Initiatives

Considering the maintenance of the Civic Centre is always a necessity dealt with by
the Committee and this continues to be an ongoing priority. On environmental
 matters, the Council reviewed its Net Zero figures and recommended they be
included in future annual reports in a graph format to track progress. A rolling
programme of replacing lighting at the Civic Centre with LED lighting should hopefully
be completed this financial year.

Clir Laurence O'Connor, Chair of Amenities & Civic Centre Committee




Planning & Highways Committee
Update by the Chair

Committee Chair - Cllr Cathy Gallagher
Vice-Chair - Clir Neil Watts

Planning & Highways

The Planning and Highways Committee has a maximum of 9 members and meets
every 3 weeks. The Committee meetings are advertised and are always open to
members of the public.

The role of the Committee is as an Official Consultee to Lewes District Council
(LDC) who are the Local Planning Authority and East Sussex County Council who
have responsibility for Highways, verges, pavements, signage, footpaths and
many other public realm matters.

The Town Council adheres to the various Policies in the National Planning Policy
Framework (NPPF), Local District Local Plan and the emerging Neighbourhood
Development Plan. The Telscombe Town Council Committee provides the local
view to ensure that decision makers are aware of impact on residents daily living.
Objections need to be “material” in planning terms and the presumption in the
NPPF is in favour of development.

For the period April 2025 until March 2026 (96% of the applications approved
were also approved by LDC and 15% of the objected to application were refused
by LDC. There were 46 applications.

Improvements have been made around Telscombe Town. Public footpaths have
been given official status in East Saltdean from Northwood Ave to Findon Avenue
including across the green and the twittens at the rear of Grassmere Ave and CIiff
Gardens.

Planning and Highways Committee approved and obtained licenses from ESCC to
develop a "Wild Flower Verge" at Crowbough Ave, East Saltdean. A circular walk
is now available for all but particularly the residents of Homeridge House, there
are 2 benches to give resting points looking out to sea. Saltdean Community
{  Charity masterminded the project using a grant from Co-op Local. Local
volunteers help maintain this verge and generally throughout the Town assist in
improving the public realm by litter picking and reporting fly tipping. Thank you to
all for your help.

Bus shelters, waste bins and public benches are also being improved to make the
Town more accessible improving Active Travel including walking and cycling.

The Peacehaven and Telscombe Neighbourhood Development Plan 2026 -2030
which was first established in 2013 has been impartially examined by a
Government Inspector and a Referendum date of 7" May 2026 has been set by
the Electoral Commission.

Councillor Cathy Gallagher F T
Chair of Planning and Highways D R A

.................................................................................................................................



Neighbourhood Development Plan Update by the
Steering Group Chair

Steering Group Chair - Clir Cathy Gallagher
Steering Group Vice-Chair - Clir Laurence O'Connor

Peacehaven and Telscombe Town Councils resolved to complete a joint
Neighbourhood Development Plan (NDP) in 2013, the plan area was officially
designated and the Councils became joint authorising authorities.

The Steering Group was set up in 2018 made up from residents representing all of
the neighbourhoods from East Saltdean to the borders of Peacehaven with
Mewhaven and Piddinghoe.

Years of public consultations, research and expert reports followed with over 40
substantial documents. All of the background work was completed in 2022/2023
and can be found on the Steering Group website - details below.

At Regulation 16 in July 2024, the Town Councils passed the approved plan to
Lewes District Council (LDC) who are the Planning Authority. The progress of our
plan is affected by circumstances beyond the control of the Town Councils.

The change of Government in July 2024 brought further changes to the National
Planning Policy Framework (NPPF) and the emphasis on strategic infrastructure
and affordable housebuilding.

Local Plans including Neighbourhood Plans are seen as vital to give communities
a chance to influence what happens in planning terms in Towns and Villages.

The plan has been viewed by a Government approved Examiner who
recommended a Habitat Regulation Assessment be obtained to check that our
policies were in line with Statutory Regulations. This was completed in March
2025 and sent to LDC along with other clarification information. The Examiner
finally recommended that the plan go to Referendum which was scheduled for 7th
May 2026.

If the plan is accepted at Referendum, as well as receiving 25% of Community
Infrastructure Levy (CIL), the policies in the plan will carry equal authority as those
in the Lewes Local Plan and NPPF.

Even though the NDP has not been completed, it influences the Town Councils
through their Business Plans and improvements to local amenities and
infrastructure, improving air quality and increasing bio-diversity.

Clir Cathy Gallagher
Chair of Steering Group

pRAFT

www.lewes-eastbourne.qov.uk

Peacehaven and Telscombe
Meighbourhood Plan Steering Group
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Telscombe Town Council Staff

TELSCOMBE TOWN COUNCIL LT
Ep=
Staff Structure L=ttt — S
T
Stella Newman, PSLCC | Talscoencs Town Courcil
Town Clerk & Responsible Financial Officer
[Fudl-tirme) 1
Ted 01273 580777 l
Email; stella newmani@isiscombetowncouncl gay uki
| !
- Bianca Buss Vacancy
Amenities Officer Caretaker
Monday, Wednesday, {8.30am-12.30pm, Mon - Fr)
Thursday and Friday & Tel. 01273 589777 |
fam-1pm Tue ) Emal: enguiries Steiscombetowncouncil gov.u
Tet 01273 889771 |
mal
Arer ey Wmmmlqm.m 1
- *D' — Kevin Sheppard
! Eana Joo EveningVWeskend Atendant
| Admin Assistant = 8V firpekends)
| {1-Spm Mon - Fri) Tel, 01273 589777
. Tel: 01273 589777 Emal- Enguiries
Emal: Gtelscom betowrcouncl gov.uk.
iR Dwhcombeancound Gov uh
I I
].--'- Angela Greenflield John Tovey
Admin & Finance Assistant EveningWeekend Attendant
d | !hﬂ 1pm Mon - Fri & - 8vE
i 30pm Tues-Thurs) Tel 01273 583777
Tel 01273 5808777 Emal. Enguires
Emall. cfce&telcar betowncounc il gov Lk Gl omiiowasound Gov ik

The Town Clerk is the Council's principal officer and adviser, responsible for ensuring
that the Council conducts its business lawfully and effectively. This includes providing
procedural guidance to Councillors, preparing agendas and reports, attending
meetings, and ensuring that decisions are accurately recorded and properly
implemented. The Clerk also oversees the day-to-day administration of the Council,
manages staff, maintains council records, and acts as a key liaison between the
Council, residents, partner organisations, and external bodies.

In their role as Responsible Financial Officer (RFQ), the Clerk has specific
responsibility for the Council's financial management. This includes the preparation
and monitoring of the annual budget, maintaining up-to-date and accurate accounting
records, managing income and expenditure, and ensuring that appropriate financial
controls and risk management procedures are in place. The RFO is also responsible
for completing statutory financial reporting requirements, including the preparation of
the annual accounts and supporting the audit process, as well as ensuring
compliance with relevant financial regulations and governance standards.

Through these combined responsibilities, the Clerk and RFO play a central role in
supporting effective governance, ensuring transparency and accountability, and
safeguarding the proper use of public funds on behalf of the community.

The Clerk is supported by a dedicated team, including part-time administrative and
finance staff who manage the Civic Centre reception and day-to-day administration,
an Amenities Officer working 4.5 days per week with responsibility for the Council's
outdoor spaces, and part-time caretakers who oversee the Civic Centre during
weekdays, evenings and weekends. Their duties include supporting hirers, ensuring
compliance with health and safety requirements, and maintaining the building.




Finance Update

The Council has established a strong track record of prudent financial management
in recent years and has adopted a financial strategy centred on achieving value for
money and ensuring the effective use of public funds.
We are committed to aligning service priorities with the necessary resources to
support them, enabling the continued delivery of high-quality services to our
community. The Council's financial strategy is supported by a robust level of
reserves and balances, providing stability and resilience to respond to unforeseen

circumstances as they arise.
The Income & Expenditure accounts for the 2025/26 financial year are below:-

31st March 2025

299,937
15,334

115,271

3,383
1,458
12,223
2,600
35,154
8,652

279,739

183,205
6,140
2181

47,720
1,428
33,326
2,561
17,349
53,585

357499

133615
379,739
513,353
357 459

155,855
8,052

147 803

TELSCOMBE TOWN COUNCIL
Income and Expenditure Account for Year Ended 31st March 2026

31st March 2026
Income Summary
Precept Received 322076
Interest Received 11,873
Sub total 333,949
Operating Income
General Administration 2,803
Town Events 57
Parks, open spaces/playgrounds 0
Amenities General 6672
Civic Building 28,568
Planning and Highways B026
Total income 380,075
Running Costs
General Administration 188,320
Grants 6,900
Town Events 1,186
Parks, Open SpacesPlaygrounds 33,962
Amenities General 5.595
Civic Buiding 288937
Civic Building Loan 1,232
Planning and Highways 24 666
Eamarked Reserves 25,698
Total expenditure 337,897

General Fund Analysis

Opening Balance 147,803
Plus ; Incoma for Year AB0.075

527,878
Less : Expenditure for Year 337,897

189,982
Transfers TQ / FROM Reserves 31,672
Closing Balance 158,310

Unaudited accounts




Council Tax

Council tax is a tax on the occupiers or owners of domestic properties such as
houses and flats.

We are dedicated to minimizing any increases in council tax, particularly given
the current economic challenges, and have made every effort to avoid imposing
unnecessary financial pressures on our residents.

However, as a result of the escalating costs of utilities, materials, and other
factors, we have recently had to introduce modest increases.

For the forthcoming financial year 2026/27 Telscombe Town Council's portion of
the council tax has increased by a nominal 3.9% or £4.89 for a Band D property.

Community Grants

The aim of the Council's small grants scheme is to
promote an active local community. The Town Council
supports local voluntary and charitable organisations
across a wide range of activities through this scheme.

These organisations provide valuable services and support to local residents and
help enhance the entire community of Telscombe Town which incorporates
Telscombe Cliffs, Telscombe Village and East Saltdean. We only have a small
amount of £2 500 available and the maximum payable to an organisation is £500.

The Council has given grants to the following organisations during the 2025/26
financial year totalling £2,490:-

Deans Senior Tea Club

Develop QOutdoors CIC

Kempton House Day Centre

Kent Surrey Sussex Air Ambulance

Peacehaven & Telscombe Bowls Club

Peacehaven & Telscombe Flower Club F 1'
Peacehaven Players D R /AN
Telscombe Cliffs Community Church

Telscombe Residents Association

We have a separate grant provision for the Citizens Advice and provided them
with funding of £4 410 for their continuing invaluable service.

We also have a Service Level Agreement with the CTLA to provide a community
bus for the local area and provided them with funding of £4,040 as part of that
agreement.




Community involvement is paramount to the Town Council. The Council has
four outside notice boards across the Town. These are used to advertise
forthcoming Council meetings and community events.

koa

The Council also publishes and delivers to households in its area a quarterly
newsletter called The Town Crier which gives details of Council meetings, local
news and events. The Town Crier is distributed free to properties within the
Council's area of East Saltdean, Telscombe Cliffs and Telscombe Village, as
well as having copies available in local shops and restaurants and the Civic
Centre. The newsletter is also published on the Council's website,
www.telscombetowncouncil.gov.uk, along with any other up-to-date news. The
use of social media also ensures that the Council can communicate promptly
with residents.

Telscombe Town Council has appointed Councillors to serve on several outside
bodies including:-

* Age Concern

. The British Legion

* Citizens Advice

- Community Transport for Lewes Area (CTLA) who provide the 4 Towns
Community Bus operating in our area

. East Sussex Association of Local Councils

. The House Project

. Joint Action Group

- Lewes District Association of Local & Parish Councils

. Neighbourhood Plan Steering Group

. Peacehaven Chamber of Commerce

. Peacehaven & Telscombe Football Club

- Parishes of the Lower Ouse (POLO)

. Saltdean Residents’ Association

. The South Downs National Park Authority

. The Telscombe Residents’ Association who meet at the Telscombe Civic
Centre.




Telscombe Civic Centre

The Civic Centre provides a focus for the community and is
the venue for Civic events, Council/lCommittee meetings
and private and community events. It also houses the
Council offices. The Council continues to invest in
upgrading and renewing facilities at the Civic Centre.

Solar Panel Readings at the Civic Centre at end of March 2026

CO2 saved:- 92,557 Kg Total Energy Generated:- 162,382 Kwh

| Total revenue generated since installation :- £77,656.33
= )

el Ve are pleased to support the Peacehaven Community
Supermarket Supermarket and have a food collection basket in the foyer. It
= ' is not a foodbank. Members are asked to contribute on a pay
= — as you feel basis which means that they can decide what to

pay, based on what they feel able to contribute. Some weeks people might pay more,
and some weeks they might pay less, and that's fine.

| waw

This facility is needed now more than ever and we encourage residents to bring in
whatever they can.

The Civic Centre Reception

The reception service provides a welcoming first point of contact for residents,
visitors, Councillors and partner organisations and is open from 9am to 4.30pm
Monday to Friday.

i Staff are responsible for handling a wide range of day-to-day enquiries, both in
person, by telephone, and via email. This includes providing general information
about the Town Council's services and activities, signposting residents to the
appropriate departments or external organisations where services are delivered by
District or County Councils, and ensuring that enquiries are directed to the correct
point of contact in a timely manner.

The reception role also contributes to the smooth running of the Civic Centre by
supporting general administrative tasks, maintaining visitor records where required,
and ensuring that information displayed to the public is up to date. A notice board and
display stands are available in the reception area for local groups to display details of
their events and services.

Phone: 01273 589777 Email: enquiries@telscombetowncouncil.gov.uk

Telscombe Town
Counci




Council Offices

Staff in the Council offices deal with a large variety of enquiries and complaints on
a weekly basis.

Some are not the responsibility of the Town Council and may therefore need to be
referred to the appropriate authority or utility company. Below is a list of the
complaints received and dealt with during 2025-26-

Complaints/Requests Received by Residents
1st April 2025 - 315t March 2026

Annual Report 2075/26
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1
Civic Centre Room Hire pRAF

Admin staff manage the booking system for meeting rooms and facilities within the Civic i
Centre, coordinating reservations for Council meetings, community groups, and private |
or public events. This involves maintaining accurate bocking records, issuing
confirmations, and ensuring that appropriate arrangements are in place for room layout,
access, and any required facilities or equipment.

Whether you want a room for a small meeting, exercise class, business meeting,
training course or a larger function such as an exhibition, the Civic Centre offers a wide
range of modern, attractive, flexible yet affordable accommodation for hire and admin
staff will discuss your requirements. There is a larger area downstairs and smaller
meeting rooms upstairs.

The Civic Centre has a well-equipped kitchen for self-catering events, a private patio
area, as well as a small car park.

Reduced hire charges are available for local charitable or community groups.

Please contact the reception desk for booking information on 01273 589777 or email
enquiries@telscombetowncouncil.gov.uk :
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Check out our website
www.telscombetowncouncil.gov.uk




AGENDA ITEM 27

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO

MEETING DATE 20™ May 2026

SUBJECT To adopt the reviewed Financial Regulations

1. INTRODUCTION

Financial Regulations are reviewed annually in May by the Policy & Resources
Committes and subsequently adopted by full Council.

2. INFORMATION

Last year | was notified by NALC that there had been an update as of the beginning of
March 2025 to The Procurement Act 2023 and The Procurement Regulation 2024,
Amendments were made to the numbers 5.4, 5.7 and 5.11 and the Financial Regulations
were adopted by full Council in May last year. | checked and no further updates had
been made since that time. However, a couple of minor changes were propesed and
agreed at the Policy & Resources meeting on 6" May as follows:-

Regulation 6.9.iv (p B) — the Town Clerk/RFQ has delegated authority to transfer funds
within the Councils banking arrangements up to the sum of £600,000. In view of the
increase in earmarked reserves and the precept for 2026/27, the amount was increased
to £615000.  For transparency, the following wording was added - ‘Transfer of funds
lo be invesled shall be reported to Councilfor signalories at the time of the lransaction.’

Regulation 7.9 (p 8) — the words ‘pension contributions and HMRC payments’ were
removed from payments to be made by variable direct debit as these are paid by BACS.

3. RECOMMENDATION

The Policy & Resources Committee recommend adoption of the updated Financial
Regulations, Appendix T attached.

4. FINANCIAL REGULATIONS

All Financial Regulations should be taken into account before authorising expenditure.
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1. GENERAL

1.1. These Financial Regulations govern the financial management of the Council and
may only be amended or varied by resolution of the Council. They are one of the Council’'s
governing documents and shall be observed in conjunction with the Council's Standing
Orders.

1.2. Councillors are expected to follow these regulations and not to entice employees to
breach them. Failure to follow these regulations brings the office of Councillor into disrepute.

1.3, Willul breach of these regulations by an employee may result in disciplinary
proceedings.

1.4. In these Financial Regulations:

) ‘Accounts and Audit Regulations’ means the regulations issued under Sections 32,
43(2)} and 46 of the Local Audit and Accountability Act 2014, or any superseding
legislation, and then in force, unless otherwise specified.

. “Approve” refers to an online action, allowing an electronic transaction to take
place.

. "Authorise” refers to a decision by the Council, a Cormmittee or an Officer, to allow
something to happen.

C ‘Proper practices’ means those set out in The Praclitioners’ Guide

» Practitioners’ Guide refers to the guide issued by the Joint Panel on Accountability

and Governance (JPAG) and published by NALC in England or Governance and
Accountability for Local Councils in Wales — A Practitioners Guide jointly published by
Ore Voice Wales and the Society of Local Council Clerks in Wales.

. '‘Must’ and bold text refer to a statutory obligation the Council cannot change.
. ‘Shall’ refers to a non-statutory instruction by the Council to its members and staff.

1.5. The Responsible Financial Officer {RF O} holds a statutory office, appointed by the
Council. The Clerk has been appointed as RFO and these regufations apply accaordingly.
The RFO,

. acts under the policy direction of the Council;

s administers the Council's financial affairs in accordance with all Acts, Regulations
and proper practices;

. determines on behalf of the Councll its aceounting records and control systems:

. ensures the accounting control systems are observed:

. ensures the accounting records are kept up to date;

. seeks economy, efficiency and effectiveness in the use of Council resources; and
. produces financial management information as required by the Council.

1.6. The Council must not delegate any decision regarding:
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. setting the final budget or the precept (Council Tax requirement);

. the outcome of a review of the effectiveness of its internal controls;
. approving accounting statements:

» approving an annual governance statement;

) borrowing;

. declaring eligibility for the General Power of Competence; and

addressing recommendations from the internal or external auditors

1.7. In addition, the Council shall:
. determine and regularly review the bank mandate for all Council bank accounts;
. authorise any grant or single commitment in excess of £6,000; and

2. RISK MANAGEMENT AND INTERNAL CONTROL

21, The Council must ensure that it has a sound system of internal cantrol, which
delivers effective financial, operational and risk management.

2.2,  The Cler/RFO shall prepare, for approval by the Council, a risk assessment
covering all activities of the Council. This document and consequential risk management
arrangements shall be reviewed by the Council at least annually.

2.3. When considering any new activity, the Clerk/RFO shall prepare a draft risk
assessment including risk management proposals for consideration by the Council.

2.4 At least once a year, the Council must review the effectiveness of its system
of internal ¢control, before approving the Annual Governance Statement

2.5. The accounting control systems determined by the RFO must include
measures to:

. ensure that risk is appropriately managed,

. ensure the prompt, accurate recording of financial transactions;
. prevent and detect inaccuracy or fraud; and

. allow the reconstitution of any lost records;

. identify the duties of officers dealing with transactions and

. ensure division of responsibilities.

26 At least once in each quarter and at each financial year end, a member shall be
appointed to verify bank reconciliations {for all accounts) produced by the Town Clerk/RFO.
The member shall sign and date the reconciliations and the original bank statements {or
similar document) as evidence of this. This activity, including any exceptions, shall be
reported to and noted by the Council or Policy & Resources Committee.

2.7 Regular back-up copies shall be made of the records on any Council computer and
stored either online or in a separate location from the computer. The Council shall put
measures in place to ensure that the ability to access any Council computer is not lost if an
employee leaves oris incapacitated for any reason.

3
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3. ACCOUNTS AND AUDIT

3.1.  All accounting procedures and financial records of the Council shall be determined
by the Town Clerk/RFQ in accordance with the Accounts and Audit Regulations.

3.2. The accounting records determined by the RFO must be sufficient to explain
the Council's transactions and to disclose its financial position with reasonable
accuracy at any time. In particular, they must contain:

+ day-to-day entries of all sums of money received and expended by the Council
and the matters to which they relate;

. a record of the assets and liabilities of the Council;

3.3.  The accounting records shall be designed to facilitate the efficient preparation of the
accounting statements in the Annual Governance and Accountability Return.

3.4.  The Town Clerk/RFO shall complete and certify the annual Accounting Statements
of the Council contained in the Annual Governance and Accountability Return in accardance
with proper practices, as scon as practicable after the end of the financial year. Having
certified the Accounting Statements, the Town Clerk/RFO shall submit them (with any
related documents) to the Council, within the timescales required by the Accounts and Audit
Fegulations.

3.5. The Council must ensure that there is an adequate and effective system of
internal audit of its accounting records and internal control system in accordance
with proper practices.

3.6. Any Officer or member of the Council must make available such doecuments
and records as the internal or external auditor consider necessary for the purpose of
the audit and shall, as directed by the Council, supply the Town Cler/RFO, internal auditor,
or external auditor with such information and explanation as the Council considers
necessary.

3.7, Theinternal auditor shall be appointed by the Council and shall carry out their work
to evaluate the effectiveness of the Council’s risk management, cantrol and governance
processes in accordance with proper practices specified in the Practitioners’ Guide.

3.8. The Council shall ensure that the internal auditor:

. is competent and independent of the financial operations of the Council;
. reports to Council in writing, or in person, on a regular basis with a minimum of
one written report during each financial year;
. can demonstrate competence, objectivity and independence, free from any actual
or perceived conflicts of interest, including those arising from family relationships; and
. has no involvemeant in the management or control of the Council
3.9 Internal or external auditors may not under any circumstances:
. perform any operational duties for the Council,
. initiate or approve accounting transactions;
. provide financial, legal or other advice including in relation to any future

transactions: or
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. direct the activities of any Council employee, except to the extent that such
employees have been appropriately assigned to assist the internal auditor.

3.10.  For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and
‘independence’ shall have the same meaning as described in The Practitioners Guide.

3.11.  The Town Clerk/RFC shall make arrangements far the exercise of electors’ rights
in relation to the accounts, including the opportunity to inspect the accounts, books, and
vouchers and display or publish any notices and decuments required by the Local Audit and
Accountability Act 2014, or any superseding legislation, and the Accounts and Audit
Regulations.

312, The Town Cler/RFO shall, without undue delay, bring to the attention of all
Councillors any correspondence or report from internal or external auditors.

4. BUDGET AND PRECEPT

4.1. Before setting a precept, the Council must calculate its Council Tax {England)
requirement for each financtal year by preparing and approving a budget, in
accordance with The Local Government Finance Act 1992 or succeeding legislation.

4.2. Budgets for salaries and wages, including employer contributions shall be reviewed
by the Council at lsast annuzlly and taken into account when budget setting for the following
financial year. The final version shall be evidenced by a hard copy schedule signed by the
Clerk and the Chair of the Council or relevant Committee.

4.3 No later than November each year, the Town Clerk/RFO shall prepare a draft budget
with detailed estimates of all income and expenditure for the following financial year, taking
account of the lifespan of assets and cost implications of repair or replacement.

4.4.  Unspent budgeis for completed projects shall not be carried forward to a subsequent
year. Unspent funds for partially completed projects may only ke carnied forward by placing
them in an earmarked reserve with the formal approval of the full Council,

4.5, Each Commitiee Chair shall review its draft budget and submit any proposed
amendments to the Council or Policy & Resources Committee not later than the end of
MNovember each year.

4.6 The draft budget including any recammendations for the use or accumulation of
reserves, shall be considered by the Policy & Resources Commitiee and a recommendation
made to the full Council.

4.7, Having considered the proposed budget, the Council shall determine its Council Tax
{England) requirement by setting a budget. The Council shall set a precept for this amount
ne later than the end of January for the ensuing financial year.

4.8 Any member with Council tax unpaid for more than twe months is prohibited
from voting on the budget or precept by Section 106 of the Local Government Finance
Act 1992 and must disclose at the start of the meeting that Section 106 applies to
them.

4.9, The RFQO shall issue the precept to the hilling autherity no later than the end
of February and supply each member with a copy of the agreed annual budget.

4.10. The agreed budget provides a basis for monitoring progress during the year by
comparing actual spending and income against what was planned.
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4.11. Any addition to, or withdrawal from, any earmarked reserve shall be agreed by the
Council or relevant Committee.

5. PROCUREMENT

5.1. Members and Officers are responsible for obtaining value for money at all
times. Any Officer procuring goods, services or works should ensure, as far as practicable,
that the best available terms are obtained, usually by obtaining prices from several suppliers.

5.2, The Town Cleri/RFO should verify the lawful nature of any proposed purchase
before it is made and in the case of new ar infrequent purchases, should consider reporting
the legal power being used to the meeting at which the order is authorised and also recorded
in the minutes.

5.3. Every contract shall comply with these the Council's Standing Orders and these
Financial Regulations and no exceptions shall be made, except in an emergency.

54 For a contract for the supply of goods, services or works where the estimated
value will exceed the thresholds set by Parliament, the full requirements of The
Procurement Act 2023 and The Procurement Regulations 2024 or any superseding
legislation {“the Legislation™) must be followed in respect of the tendering, award and
notification of that contract.

8.5, Where the estimated value is below the Government threshold, the Council shall
fwith the exception of items listed in paragraph 5.12) obtain prices as follows:

56.  For contracts estimated to exceed £60,000 including VAT, the Clerk shall seek
formal tenders from at least three suppliers agreed by the Council and advertise an open
invitation for tenders in compliance with any relevant provisions of the Legislation. Tenders
shall be invited in accordance with Appendix 1.

5.7. For contracts estimated to be over £30,000 including VAT, the Council must
comply with any requirements of the Legislation regarding the publication of
invitations and notices.

5.8. For contracts greater than £3,000 excluding VAT the Clerk/RFC shall seek at least
3 fixed-price quotes

5.9,  Where the value is between £500 and £3,000 excluding VAT, the Clerk/ RFO shall
try to obtain 3 estimates, which might include evidence of online prices, or recent prices from
regular sugpliers.

5.10.  For smaller purchases, the Clertk/RFO shall seek to achieve value for money.
5.11.  Contracts must not be split to avoid compliance with these rules.

$.12.  The requirement to obtain competitive prices in these regulations need not apply to
contracts that relate to items (i) to {iv} below.

i specialist services, such as legal professionals acting in disputes;
ii. repairs to, or parts for, existing machinery or equipment;
ii. works, goods or services that constitute an extension of an existing contract;
iv. goods or services that are only available from one supplier or are sold at a fixed price.
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5.13. When applications are made to waive this financial regulation to enable a price to
be negaotiated without competition, the reason should be set out in a recommendation to the
Council or relevant committee. Avoidance of competition is not a valid reason.

514. The Council shall not be obliged to accept the lowest or any tender, quote or
estimate.

2.15.  Individua! purchases within an agreed budget for that type of expenditure may be
authorised by:

. the Clerk/RFO, under delegated authority, for any items below £500 excluding
VAT.

. the Clerk, in consuitation with the Chair of the Council or Chair of the appropriate
commitiee, for any items below £2,000 excluding VAT,

. a duly delegated committee of the Council for all iterms of expenditure within their
delegated budgets for items under £6,000 excluding VAT

. in respect of grants, a duly authorised Committee within any limits set by Council
and in accordance with any policy statement agreed by the Council.

. the Council for all items over £6,000;

Such authorisation must be supported by a minute (in the case of Councit or Commitiee
decisions) or other auditable evidence trail.

$.16.  Noindividual member, or informal group of members may issue an official order or
make any contract on behalf of the Council.

5.17. No expenditure may be authorised that will exceed the budget for that type of
expenditure other than by resolution of the Council or a duly delegated Committee acting
within its Terms of Reference, except in an emergency.

5.18. In cases of setious risk to the delivery of Council services or to public safety on
Council premises, the Clerk/RFQ may authorise expenditure of up to £3,000 excluding VAT
on repair, replacement or other work that in their judgement is necessary, whether or not
there is any budget for such expenditure. The Clerk/RFO shall report such action to the
Chair as soon as possible and to the Council or relevant Committee as soon as practicable
thereafter.

518, No expenditure shall be authorised, no contract entered into or tender accepted in
refation to any major project, unless the Council is satisfied that the necessary funds are
available and that where a loan is required, Government borrowing approval has been
obtained first.

5.20.  An official order or letter shall be issued for all work, goods and services unless a
formal contract is to be prepared or an official order would be inappropriate. A Council
minute will suffice. Copies of orders shall be retained, along with evidence of receipt of
goods.

5.21.  Any ordering system ¢an be misused and access to them shall be controlled by
the Town Clerk/RFO.

6. BANKING AND PAYMENTS

g.1. The Council's banking arrangements, including the bank mandate, shall be made
by the Town Clerk/RFO and autharised by the Council; banking arrangements shall not be
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delegated ta a Committee. The Council has resolved to bank with Nat West & Nationwide.
The arrangements shali be reviewed annually for security and efficiency.

6.2.  The Council must have safe and efficient arrangements for making payments, to
safeguard against the possibility of fraud or error. Where possible, more than one person
should be involved in any payment, for example by dual enline authorisation or dual cheque
signing. Even where a purchase has been authorised, the payment must also be authorised
and only authorised payments shali be approved or signed to allow the funds to leave the
Council's bank,

6.3. All invoices for payment should be examined for arithmetical accuracy, analysed to
the appropriate expenditure heading and verified to confirm that the work, goods or services
were received, checked and represent expenditure previously authorised by the Council
before being cerified by the Town Clerk/RFO. Where the certification of invoices is done
as a batch, this shall include a statement that all invoices listed have been '‘examined,
verified and certified’ by the Town Clerk/RFO.

6.4 Personal payments (including salaries, wages, expenses and any payment made in
relation to the termination of employment) may be summarised to avoid disclosing any
personal infermation.

6.5.  All payments shall be made by onling bankingfcheque, in accordance with a
resolution of the Council, duly delegated commitiee or a delegated decision by the Town
Clerk/RFO unless the Council resclves to use a different payment method.

6.6. For each financial year the Town Clerk/RFO may draw up a schedule of regular
payments due in relation to a continuing contract or obligation (such as Salaries, PAYE,
Mational {nsurance, pensicn contributions, rent, rates, regular maintenance contracts and
similar items), which the Council or a duly delegated Committee may authorise in advance
for the year.

6.7.  If drawn up, a copy of this schedule of regular payments shall be signed by two
membars.

6.8. A list of such payments shall be reported to the next appropriate meeting of the
Council or Policy & Resources Committee for information only.

6.9.  The Clerk/RFO shall have delegated authonty to authorise payments in the following
circumstances:

). any payments of up ta £500 excluding VAT, within an agreed budget.

ii. payments of up to £3,000 excluding VAT in cases of serious risk to the delivery of
Council services or {o public safety on Council premises.

ii. any payment necessary to avoid a charge under the Late Payment of Commercial
Debts (Interast) Act 1998, or to comply with contractual terms, where the due date far
payment is before the next scheduled meeting of the full Council. where the Clerk/RFO
cartify that there is no dispute or other reason to delay payment, provided that a list of
such payments shall be submitted to the next appropriate meeting of full Council.

iv. Fund transfers within the Councils banking arrangements up to the sum of £615,000
provided that a list of such payments shall be on the bank reconciliation and
accompanying paperwork and submitted to the next appropriate meeting of Council or
the Policy & Resources Committee.  Transfer of funds to be invested shall be reparted
to Councillor signatories at the time of the transaction.
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6.10. The Clerk/RFQO shall present a schedule of payments requiring authorisation,
forming part of the agenda for the meeting, to the Council. The Council shall review the
schedule for compliance and, having satisfied itself, shall authorise payment by resclution.
The authorised schedule shall be initialled immediately below the last item by the person
chairing the meeting.

7. ELECTRONIC PAYMENTS

7.1 Where internet banking arrangements are made with any bank, the Cler/RFO shall
be appointed as the Service Administrator. The bank mandate agreed by the Council shall
identify a number of Councillors who will be authorised to approve transactions and a
minimum of two people will be involved in any approval process. The Clerk/RFO will be an
authorised signatory, but no signatory should be involved in approving any payment to
themselves.

7.2. All authorised signataries shall be allowed to view the Council's bank accounts
onling,

7.3 No employee shall disclose any PIN or password, relevant to the Council or its
banking, to anyone not authorised in writing by the Council or a duly delegated Committee.

7.4, The Service Administrator shall set up all items due for payment online. A list of
payments for approval, tegether with copies of the relevant invoices, shall be sent by email
to all authorised signatories.

7.5, Inthe prolonged absence of the Service Administrator an autharised signatory shall
set up any payments due before the retumn of the Service Administrator.

7.6. Two Councillors who are authorised signatories shall check the payment details
against the invoices hefore approving @ach payment,

7.7 Evidence shall be retained showing which members approved the online payment
and a printout of the transaction confirming that the payment has been made shall be
appended to the invoice for audit purposes.

7.8. A full list of all payments made in a month shall be provided to the next Council
meeting.

7.8. With the approval of the Council in each case, regular payments (such as gas,
electricily, water, telephone, broadband, Naticnal Non-Domestic Rates, refuse collection,
rmay be made by variable direct debit, provided that the instructions are approved by two
authorised signatories. The approval of the use of each variable direct debit shall be
reviewed by the Council at least every two years.

7.10.  Payment may be made by BACS or CHAPS by resolution of the Council, provided
that each payment is approved by two authorised bank signataries, evidence is retained and
any payments are reported to the Council at the next meeting. The approval of the use of
BACS or CHAPS shall be renewed by resolution of the Council at least every two years.

7.11.  Ifthought appropriate by the Council, regular payments of fixed sums may be made
by banker's standing order, provided that the instructions are signed by two signatories,
evidence of this is retained and any payments are reported to Council when made. The
approval of the use of a banker's standing order shall be reviewed by the Council at least
every two years.

7.12.  Account details for suppliers may only be changed upon written notification by the
supplier verified by two of the Clerk/RFO and a member. This is a potential area for fraud

Adopted by full Council on xx Review due May 2027



and the individuals involved should ensure that any change is genuine. Data held should
be checked with suppliers every two vears.

7.13.  Members and Officers shall ensure that any computer used for the Council's
financial business has adequate security, with anti-virus, anti-spyware and firewall software
installed and regulariy updated.

7.14. Remembered password facilities, other than secure password stores requiring
separate identity verification, should not be used on any computer used for Counci! banking.

8. CHEQUE PAYMENTS

8.1, Cheques or orders for payment in accordance with a resoclution or delegated
decision shall be signed by two members and countersigned by the Clerk/RFO.

8.2. A signatory having a family or business refationship with the beneficiary of a
payment shall net, under normal circumstances, be a signatory to that payment.

8.3. To indicate agreement of the details on the cheque with the counterfoil and the
invoice or similar documentation, the signatories shall alsc initial the cheque counterfoil and
invoice,

8.4.  Any signature obtained for cheques or orders for payment shall be reported to the
Council or Policy & Resources Committee at the next convenient meeting.

9. PAYMENT CARDS

9.1.  Any Debit Card issued for use will be specifically restricted to the Clerk/RFC and
will also be restricted to a single transaction maximum valug of £500 unless authorised by
Council or the Policy & Rescurces Committee in writing before any order is placed.

9.2. A pre-paid debit card may be issued to employees with varying limits. These limits
will be set by the Council. Transactions and purchases made will be reported to the Council
and authority for topping-up shall be at the discretion of the Council or Policy & Resources
Committee.

0.3, Any corporate credit card or trade card account apened by the Council will be
specifically restricted to use by the Clerl/RFO and any balance shall be paid in full each
meanth.

9.4, Personal credit or debit cards of members or staff shall not be used under any
circumstances.

10. PETTY CASH

10.1.  The Clerl/RFQ shall maintain a petty cash float of up to £350 and may provide petty
cash to officers for the purpose of defraying operational and other expenses.

a)  Vouchers for payments made from petty cash shall be kept, along with receipts to
substantiate every payment.

b} Cash income received must not be paid into the petty cash float but must be
separately banked, as provided elsewhere in these regulations.

¢} Paymenis to maintain the petty cash float shall be shown separately on any
schedule of payments presented for approval.
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11. PAYMENT OF SALARIES AND ALLOWANCES

11.1.  As an employer, the Council must make arrangements to comply with the
statutory requirements of PAYE legislation.

11.2. Councillors’ allowances {where paid} are also liable to deduction of tax under
PAYE rules and must be taxed correctly hefore payment.

11.3.  Salary rates shall be agreed by the Council, or a duly delegated committee/sub-
committee. No changes shall be made to any employee's gross pay, emoluments, or terms
and conditions of employment without the prior consent of the Council or relevant
committee/sub-committee.

11.4. Payment of salaries shall be made after deduction of tax, national insurance,
pension contributions and any similar statutery or discretionary deductions, on the dates
stipulated in employment contracts.

11.5  Deductions from salary shall be paid to the relevant bodies within the required
timescales, provided that each payment is reported, as set out in these regulations above.

11.6. Each payment to employees of net salary and to the appropriate creditor of the
statutory and discretionary deductions shall be recorded in a payroll control account or other
separate confidential record, with the total of such payments each calendar month reported
in the cashbook. Payroll reports can be reviewed by the Employment Sub-Committee to
ensure that the correct payments have been made.

11.7.  Any termination payments shall be supported by a report to the Council, setting out
a ciear business case. Termination payments shall only be authorised by the full Council.

11.8.  Before employing interim staff, the Council must consider a full business case.

12. LOANS AND INVESTMENTS

12.1. Any application for Government approval to borrow money and subsequent
arrangements for a loan must be authorised by the full Council and recorded in the minutes.
All borrowing shall be in the name of the Council, after cbtaining any necessary approval,

12.2. Any financial arrangement which does not require formal borrowing approval from
the Secretary of State (such as Hire Purchase or loans to be repaid within the financial year)
must be authorised by the full Council, following a written report on the value for money of
the proposed transaction.

12.3.  The Council shall consider the requirement for an Investment Strategy and Palicy
in accordance with Statutory Guidance on Local Government Investments, which must
written be in accordance with relevant regulations, proper practices and guidance. Any
Strategy and Policy shall be reviewed by the Council at least every 3 years.

12.4.  All investment of money under the control of the Council shall be in the name of
the Council.

12.5.  Allinvestment certificates and other documents relating thereto shall be retained
in the custody of the Town Clerk/RFO.

12.6. Payments in respect of short term or long-term investments, including transfers
between bank accounts held in the same bank, shall be made in accordance with these
regulations.
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13. INCOME

13.1.  The cellection of all sums due to the Council shall be the responsibility of and under
the supervision of the Town Clark/RFO.

13.2. The Council will review all fees and charges for work done, services provided, or
goods sold at least annually following a repert of the Clerk/RFO. These will be taken into
account as part of the budget-setting process and the Clerk/RFQ shall be respensible for
the collection of all amounts due to the Council.

13.3.  Any sums found to be irrecoverable and any bad debts shall he reported to the
Council by the Clerk/RFO and shall be written off in the year. The Council's approval shall
be shown in the accounting records.

13.4.  All sums received on behalf of the Council shall be depcsited intact with the
Council's bankers, with such frequency as the Town Clerk/RFO considers necessary. The
origin of each receipt shall clearly be recorded on the paying-in slip or other record.

13.5. Personal cheques shall not be cashed out of money held on behalf of the Council.

13.6.  Any repayment claim under section 33 of the VAT Act 1994 shall usually be made
quarterly where the claim exceeds £100 and at least annually at the end of the financial
year.

13.7.  Where significant sums of cash are regularly received by the Council, the RFQ
shall ensure that more than one person is present when the cash is counted in the first
instance, that there is a reconciliation to some form of contro! record such as ticket issues,
and that appropriate care is taken for the security and safety of individuals banking such
cash.

14. PAYMENTS UNDER CONTRACTS FOR BUILDING OR OTHER
CONSTRUCTION WORKS

141.  Where contracts provide for payment by instalments the RFO shall maintain a
record of all such payments, which shall be made within the time specified in the contract
based on signed certificates from the architect or other consultant engaged to supervise the
works.

14.2.  Any variation of, addition to or omission from a contract must be autharised by the
Clerk/RFO to the contractor in writing, with the Council being informed where the final cost
is likely to exceed the contract sum by 5% or more, or likely to exceed the budget available.

15, STORES AND EQUIPMENT

15.1.  The officer in charge of each secticn shall be responsible for the care and custody
of stores and equipment in that section.

15.2.  Delivery notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as to order and quality at the time delivery
is made.

15.3. Stocks shall be kept at the minimum levels consistent with operational
reguiremants.

15.4.  The Clerk/RFG shall be responsible for periodic checks of stocks and stores, at
least annually.
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186, ASSBETS, STORES AND ESTATES

16.1.  The Clerk/RFO shall make arrangements for the safe custody of all title deeds and
Land Registry Certificates of properiies held by the Council.

16.2. The Clerk/RFO shall ensure that an appropriate and accurate Register of Assets
and Investments is kept up to date, with a record of all properties held by the Councit, their
location, extent, plan, reference, purchase details, nature of the interest, tenancies granted,
rents payable and purpose for which held, in accordance with Accounts and Audit
Regulations.

16.3.  The continued existence of tangible assets shown in the Register shall be verified
at least annually, pessibly in conjunction with a health and safety inspection of assets.

16.4. No interest in land shall be purchased or othenwise acquired, sold, leased or
otherwise disposed of without the authority of the Council, together with any other consents
required by law. In each case a written report shall be provided to Council in respect of
valuation and surveyed condition of the property {including matters such as planning
permissions and covenants} together with a proper business case (including an adequate
level of consultation with the electorate where required by law).

No tangible moveable property shall be purchased or otherwise acquired, sold, leased or
otherwise disposed of, without the authority of the Council, together with any other consents
required by law, except where the estimated value of any one item does not exceed £250.
In each case a written report shal! be provided to Council with a full business case.

17. INSURANCE

17.1.  The Clerk/RFO shall keep a record of all insurances effected by the Council and
the property and risks covered, reviewing these annually before the renewal date in
conjunction with the Council's review of risk management.

17.2.  The Clerk/RFO shall be given prompt notification of all new risks, properties or
vehicles which require to be insured and of any alterations affecting existing insurances.

17.3.  The Clerk/RFO shall be notified of any loss, liability, damage or event likely to lead
to a claim, and shall report these to the Council at the next available meeting. The
Clerk/RFO shall negotiate all claims an the Council's insurers.

17.4. Al appropriate members and employees of the Council shall be included in a
suitable form of security or fidelity guarantee insurance which shall cover the maximum risk
exposure as determined by the Council, or duly delegated Committee.

18. SUSPENSION AND REVISION OF FINANCIAL REGULATIONS

18.1.  The Council shall review these Financial Regulations annually and following any
change of Clerk/RFO.  The Clerk/RFO shall monitor changes in legislation or proper
practices and advise the Council of any need to amend these Financial Regulations.

18.2.  The Council may, by resolution duly notified prior to the relevant meeting of
Council, suspend any part of these Financial Regulations, provided that reasons for the
suspension are recorded and that an assessment of the risks arising has been presented to
all members, Suspension does not disapply any legistation or permit the Council to act
uniawfully.
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18.3.  The Council may temporarily amend these Financial Regulations by a duly notified
resclution, to cope with penods of absence, lecal government reorganisation, national
restrictions or other exceptional circumstances.

14
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Appendix 1 - Tender process

1) Any invitation to tender shall state the general nature of the intended contract and the
Clerk shall obtain the necessary technical assistance to prepare a specification in
appropriate cases.

2) The invitation shall in addition state that tenders must be addressed to the Clerk in the
ordinary course of post, unless an electronic tendering process has been agreed by the
coungcil.

3) Where a postal process is used, each tendering firm shall be supplied with a specifically
marked envelope in which the tender is to be sealed and remain sealed until the prescribed
date for opening tenders for that contract. All sealed tenders shall be opened at the same
time on the prescribed date by the Clerk in the presence of at least one member of Council.

4) Where an electronic tendering process is used, the Council shall use a specific email
address that will be monitered to ensure that nobody accesses any tender before the expiry
of the deadline for submission.

5} Any invitation to tender issued under this regulation shall be subject to Standing Order
[insert reference of the council's relevant standing order] and shall refer to the terms of the
Bribery Act 2010.

&) Where the Council, or duly delegated Cemmittee, does not accept any tender, quote or
estimate, the work is not allocated and the council requires further pricing, no person shall
be permitted to submit a later tender, estimate or quote who was present when the original
decision-making process was being underiaken.
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AGENDA ITEM 28

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE  20™ May 2026

1 SUBJECT To adopt the reviewed Committee Terms of Reference and
Delegation Scheme

1. INTRODUCTION

The Committee Terms of Reference and Delegation Scheme are reviewed annually by the
Palicy & Resources Committee and then taken to full Counci! in May for agreement and
adoption.

2. INFORMATION

The draft document, Appendix U, is attached for your consideration. A smali number of
minor amendments were agreed by the Policy & Rescurces Committee.

The opening paragraph was revised to provide greater clarity. In addition, the membership
of the Pclicy & Resources Committee, number 2.1, was amendead from a maximum of 10
Members to 8. The current variation from other Committees was introduced some years
ago to accommodate Members' preferences regarding committee appointments at the
time. With 13 Councillors in total, a larger membership was considered less proportionate
and the change keeps Committee structures consistent.

3. RECOMMENDATION

The Policy & Resources Committee recommend adoption of the amended Committee
Terms of Reference and Delegation Scheme.

4. FINANCIAL IMPLICATIONS
Spending authority is clearly laid oul in the document and agrees to Financial Regulations.

5. ENVIRONMENTAL IMPACT
NiA



Appendix U

TELSCOMBE TOWN COUNCIL

Scheme of Deleqation & Committee Terms of Reference Policy

The Council's Scheme of Belegation and Committee Terms of Reference is an essential policy
to enable the Council to function efficiently. It sets out how Telscombe Town Council conducts
its business and makes decisicns in an effective, transparent and accountable manner. [t
defines the roles and responsibilities of the Full Council, its Committees, Sub-Committees and
officers, ensuring that decisions are taken at the appropriate level and in accordance with
statutory requirernents, Together they support good governance, promote efficiency and
provide clarity for members, officers and the community we serve.

The Council cannot delegate the performance of its statutory and legal responsibilities to an
individual Councillor.

Subject to the observance of decisions of the Council on matters of principle or policy, the
Council's powers and duties shall be delegated to the Standing Committees, as permitted
under the Local Government Act 1972 5101, in accordance with the approved Terms of
Reference, unless otherwise specified.

The acts and proceedings of a Committee shall, where they are delegated to the Committee
so far as is legally permissible, be deemed the acts and proceedings of the Council. Standing
Committees will operate within approved Standing Orders, Financial Regulations and other
Policy decuments and procedures and approved budgets in the areas detailed in this
document.

The Council may revoke powers delegated to Standing Committees by resolution.
1 Council Functions
The following matters are ta be dealt with by the Full Council;

a. Anprovat of budget and setting the precept.

b. Autherisation of borrowing/loans,

¢. Approval of the Annual Return and Audit of Accounts.

d. Adopting or amending all Policies including Standing Orders, Financial Regulations
and the Scheme of Delegation.

e Making of orders under any statutory powers.

f. Making, amending or revoking by-laws,

g. Appointment of Standing Committees.

h. Appainting Council representatives to outside bodies.

I All other matters which must, by law, be undertaken by Full Council.
2 Delegation to Committees

The following matters are delegated to the Council's Committees to make decisions on behalf
of the Council. Committees have delegated full decision-making powers in respect of matters
delegated. They must be exercised in accordance with the law, the Council's Standing Orders
and Financial Regulations and any approved policy framework and budget except as
otherwise determined by Council.
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The Council may at any time, following resolution, revoke any delegated authority.

Commitiees may decide not to exercise delegated responsibilities and may instead make a
recommendation to the Council. Similarly, where a Committee has no delegated power to
make a decision, it should make a recommendation to Council,

2.1 Policy & Resources {P&R) Committee (minimum membership 8, maximum 9}

All matters {except for creating Council Policy) relating to;

2.1.a Al matters in the general day-to-day administrative services of the Council,
2.1.b  Monitering the financial implications of forward planning and review of budget position.

2.1.c Consideration of annual budget request of all standing Committees for recommendation
to Council.

2.1d Approval and award of grants if outside of the twice-yearly meetings of the Grants Sub-
Committee.

2.1.e The Council's standing orders, financial regulations, risk management and policies for
recommendation to Council.

21f Matters relating to Telscombe Tye.
2.1.g Democratic representation of the Council including electoral matters.

2.1.h Printed and electronic communication including website, newsletter and annual report.
2.1 To support the proposals in the Council's Business Flan.

2.2 Employment (Sub-Committee of PER} (minimum membership 6, maximum 7)

All matters {except for ¢reating Council Policy} relating to;

2.2.a Al personnel matters not delegated to officers.

2.2b Consideration and approval of the pay, terms and conditions of service of the Town
Council's staff.

2.2.¢  Approval of incremental pay rises following staff appraisals.

2.2d Amending staff structure to reflect the Council's pedormance needs so long as within
budget. Any changes requiring additional budget require Council approval.

2.2.e Consideration and resolution all staff grievances in accordance with Grievance Policy.

2.2f Consideration and dealing with all staff disciplinary matters in accordance with
Cisciplinary policy.

229 Consideration and resolution of all staff appeals concerning grievance or disciplinary
matters. {Note - the committes cannot consider an appeal against a decision taken by
the Full Council}.

2.2.h Consideration and resolution of appeals to decisions relating to a complaint.

221 Appointment of general staff and to make recommendations to the Full Council on
appaintment of the Town Clerk.

b
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2.3 Grants (Sub-Committee of P&R} (minimum membership 6 maximum 7)

All matters {except for creating Council Policy) relating to;

23.a Approval and award of grants twice a year (can aisc be decided by P&R Committee if
they feel appropriate if request received outside of the twice a year sub-commitiee
meetings) in accordance with the Council's Policy.

2.4 Audit (Sub-Committee of P&R) {minimum membership 6, maximum 7)

Matters (except for creating Council Policy) relating to;

2.4.a Annual Return/External Auditor's Comments.

2.4.b Internal Auditor's Reporis.

24.¢ Review of the effectiveness of the Internal Audit process.
24.d Review of Risk Assessment.

2.4.e  Review Health & Safety Policy.

2.4f Review Asset Register.

and then to submit all reviewed documents to Committee or full Council for ultimate
approval or adoption,

2.5 Amenities and Civic Centre Committee (minimum membership 8 maximum 9)

All matters {except for creating Council Policy) relating to;

2.5.a Chatsworth Park and the memory garden.

2.5.b Chatsworth Park South playground {off Ambleside Avenue, Telscombe).

2.5.¢ Chatsworth Park North playground {off Kirby Drive, Telscombe).

2.5d Rober Kingan playground (off Bannings Vale, E Saltdean).

2.5.e¢ The Copse (off Telscombe Cliffs Way).

2.5.f Dog and litter bins.

2.5.g Seats and notice boards.

2.5.h Grounds maintenance.,

2.5.1 Events and flag flying.

2.5 Civic and ceremanial activities.

2.5k The maintenance and management of the Civic Centre and recommendation annually
to Full Council of fees and charges.

2.51 To supper the proposals in the Council's Business Plan.

26 Planning & Highways Committee {minimum membership 8, maximum 9)
All maftters (except for creating Council Policy} relating to;

26.a Planning applications, including tree works applications, submitted by Lewes District
Council, South Downs National Park and East Sussex County Council and make
representations thereon. To be aware of planning policy and supplementary planning

o
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documents when responding to applications. Majority cormmittee decision by email
to be accepted in urgent cases and reported back to next meeting.

2.6Db  Planning enforcement matters and review planning and enforcement appeals and
submit additional representations if required.

26.¢ Documents, consultations and other matters regarding planning and make
representations as required.

2.6.d The Town/Neighbourhood Plan and other developmental plans and make
appropriate representations.

26.e Street naming.

2.6.f Telscombe Town Council owned bus shelters.

269  Telscombe Town Council owned street lighting.

26.h Grass verge cutting.

2.6 All other planning or highway matters the Town Council is consulted on.
2.6 To support the proposals in the Council’'s Business Plan

3. Delegation to Cfficers

The following matters are delegated to the Council's Officers to make decisions an behalf of
the Council. These decisions must be exercised in accordance with the law, the Council’s
Standing Orders and Financial Reguiations and any approved policy documents, procedures
and budgets.

The Council may at any time, following resolution, revoke any delegated authority.

Officers may decide not to exercise delegated responsibilities and may instead make a
recommendation to a Committee or the Council. Similarly, where Officers have no delegated
power t¢ make a decision, they should report the matter to Committez or the Council for a
decision.

3.1 Town Clerk

The Town Clerk is the Proper Officer of the Council as defined in law and shall deal with duties
as specified in the Council's Standing Orders 15 a-xvi.

In addition the Town Clerk will;

31a Hold the Council's Seal and apply it to documents as approved.
3.1.b  Sign notices ar other documents on behalf of the Council.

31¢c Receive copies of by-laws made by principal authority.

31d  Cerlify copies of by-faws made by the Council.

31e Ensure compliance with Standing Crders.

3.1.f Manage all Town Council staff, ither directly or indirectly and to approve all staff
annual leave including their own, taking into account the business needs of the
Council,

319  Appoint all employees in accordance with the Council's staff structure.

3.1.h Authorise additional hours of work for existing staff on a temporary basis to support
the business needs of the Council.
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3.1.]
3.4

Ik
31
31m
3.1.n
310

3.1.p
310
3.1.r
31s

3t

3.1.u
31w
31w

3.1
3.1y

3.2

Take decisions refating to the training of Councillors & staff.

Deal with all disciplinary matters and hearings in accordance with the Council's
Disciplinary Policy.

Manage the provision of Council services, buildings, land and resources.
Project development for consideration by relevant Committee/Council.
Management of maintenance contracts.

Incur expenditure in an emeargency up to £3,000 whether budgeted or not.

Order gocds/services to meet the business needs of the Council in accordance with
Financial Regulation 5.15, 5.17 & 5.18.

Manage risk management of the Council.
Have overall responsibility for Health & Safety across all Council owned sites,
Arrange and manage the Council's insurance arrangements,

Act on behalf of the Council in an urgent situation and report back fo the Council as
s00n as practical.

Issue press releases on any Council activity exercised in accordance with Council
policy.

Deal with dispensation requests from Members under the Code of Conduct.

Deal with matters specifically delegated by Council or Committee.

Be responsible for the overall management of all budgets in accordance with Council
Policies.

Be responsible for actions relating to Telscombe Tye.

Be responsible for supporting the work of the Neighbourhood Plan,

Responsible Financial Officer

The Responsible Financial Officer as defined in law shall deal with duties as specified in the
Coungil's Financial Regulations.

in addition the Responsible Financial Officer will;

32a

32b
326

3.2.d

3.2.e
3.2 0
325
3.2.h

Ensure proper administration of the Council’s financial affairs in compliance with
Financial Reguiations.

Determine accounting policies, recards and control systems.

Report to the appropriate Committees on their financial performance and overall to
Full Council.

Oversee the management of the budget process & prepare a budget for presentation
to the Full Council in consultation with the Policy & Resources Committee/working

group.
Complete the annual close down of the accounts system.

Manage Council salaries in accordance with contracts of employment.
Incur expenditure in an emergency up to £3,000 whether budgeted or not.
Deal with matters specifically delegated by Council or Committee.

o
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3.2.

3.2

3.3

Invest funds as required to meet the needs of the Council's spending in accordance
with the Investment Policy, and Financial Regulations

Be responsible for providing financial advice and work in relation to the
Meighbourhood Plan finances.

Amenities Officer

The Amenities Officer will be responsible for:-

3.3.8

33b
33c

3.4

Day to day management of parks, playgrounds and street furniture following
consultation with the Town Clerk.

Developing income generating activities in consultation with Town Clerk.

In the absence of the Town Clerk, authorised to issue press releases an any Council
activity exercised in accordance with Council policy, ONLY fcllowing agreement by
the Mayor and Chairman of the Pclicy & Resources Committee.

Admin Support Staff

The admin support staff will be responsible for:-

34a
34b

34c

3.4d

3.4.e

Cay to day management of Civic functions of the Council.

Day to day management of general office administration, including staticnery ordering
within budgets as allocated and agreed by the Town Clerk,

Overseeing Council transparency, access to information and data use and storage,
including day to day management of Council's website.

Responsible for room hire bookings, issuing of invoices and chasing late payments
refating to hire of the Civic Centre rooms,

Matters specifically delegated by Council or Committee.

6

Adopled by Councit an xx Review due May 2027



AGENDAITEM 29

REPORT TD Full Council

REPORT FROM  Stella Newman, Town Clerk & RFC
MEETING DATE 20" May 2026

SUBJECT To adopt the Mayor's Policy

1.  INTRODUCTION

The Mayor's Policy was reviewed by the Policy & Resources Committee on 6" May 2026
and updated to provide greater clarity around the role. This included additional guidance to
enhance transparency and accountability in respect of the collection and distribution of funds
raised by the Mayor through fundraising activities during their term of office.

2.  INFORMATION

It is widely established across Town and Pansh Councils that the Mayor undertakes
fundraising activities during their term, typically in suppert of charitable causes, however,
there is no statutory requirement governing how funds raised by a Mayor should be
distributed. As such, loca! Councils have discretion to determine their own approach, but
common practice across many Councils is for the Mayor to select one or mare named
charities at the beginning of their term and publicly support and fundraise for those charities
throughout the mavyaral year.

Adapting a clear, upfront announcement of a chosen charity or charities provides several
benefits including transparency, accountabitity, clarity for events and communications and
stronger engagement.

In previous years alternative approaches have been adopted by this Council, including a
grant-based model and thematic approach. Whilst those approaches were permissible, they
presented challenges such as reduced transparency at the point of fundraising, lack of clarity
for donors and increased administrative burden in managing applications where no specific
charities were identified in advance.

Based on observed practice across Councils and the principles of transparency and clarity,
it was agreed at the Policy & Resources meeting that the preferred approach is for the Mayor
to announce their chosen charity or charilies at the beginning of their mayoral term. This
aligns with common civic practice, provides certainty to the public and supports effective
communication and fundraising efforts.

3. RECOMMENDATION

The Policy & Resources Committee recommend approval of the updated Policy, see
Appendix V attached. The grant-based and thematic approach for fundraising has been
removed and it shows that the primary and expected approach is for the Mayor to nominate
and announce at least one charity at the start of their term with a maximum of 3 to be
announced within 3 meonths. 1t also clarifies that the Mayor cannot be a co-opted member.



4. ENVIRONMENTAL IMPACT

NfA
8. FINANCIAL IMPLICATIONS

The Mayor's allowance of £1,500 is included in the budget.
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Mayor & Depu
Responsibilities)

Duties and

Mavyor's Polic including Protocol

Introduction

The office of Town Mayor is one of the oldest civic roles in the United Kingdom, with a long
and evolving history. While its responsibilities and public profile have changed over time, it
remains an important part of local civic life.

This Policy has been prepared to support the Town Mayor and Deputy Mayor in
understanding their roles and responsibilities, and to provide practical guidance to assist
them in carrying out their civic duties.

Election of the Mayor

In accordance with the Local Govermment Act 1872, Section 15 (1), The Mayor/Chair shall
be elected by the Council at its Annual Meeting from among its elected Members, (not a
co-opted member) and shall hold office until the next Annual Meeting, unless they resign
or cease to be a Member of the Council. Election of the Mayor for the farthcoming civic
year must be the first item on the agenda as per Standing Crders.

Duties & Responsibilities

The primary function of the Mayor is to act as Chafrman of the Council and preside over
meetings of the Councll.  If they are present at a meeting of the Full Coungil, they must
preside. YWhen present at the Annual Tewn Meeting the Mayor must also preside. If the
Mayor is not present and the Deputy Mayor is present then the Deputy Mayor must
preside.

The Mayor and Deputy Mayor will be full voting ex-officio members of Committees and
Sub-Committees and required to attend where possible, all Council functions. At these
meetings they are to ensure that the minutes are an accurate and complete record of
proceedings. They should alse ensure that procedures are followed carrectly and that
Standing Orders, protecols and agendas are adhered to.

The Mayor should ensure that any Councillors proposing minutes were actually present at
the meeting. The Mayor and Deputy Mayor must remain apolitical at all times, especially
whilst performing official duties.

Frotocol

The Mayor is the First Citizen of the town and should be prepared to take the lead in all
matters of concern in the Iife of the town, e.g. an appeal, as well as leading civic events,

In the event of the Mayor being unable to attend any public function, they may request the
Deputy Mayor takes their place. If the Deputy Mayor does this, suitable reimbursements
from the Mayor's Allowance should be made to the Deputy Mayor. Should the Mayor, or
Deputy acting as a substitute, wish to claim for monies not stipulated in the Mayor's
Allowance, these should be discussed and agreed with the RFO prior to incurring them.

Adopied by Councd on xx Feview due May 2029



The Mayor should not accept an invitation to attend, in his official capacity, a function in
another town or parish, district or borough without the consent of the Chairman of the
relevant Town or Parish Council andfor District/Borough Council. The Mayor should not,
even when such consent has been obtained, wear the Mayor’s chain of office without
approval from the Mayor/Chairman of the town being visited. There is an agreement
{renewable each year) with adjoining town & parish councils that the Mayor may wear the
Mayoer's chain of office,

The Mayor and Deputy Mayor's chain of office should be worn at Full Council meetings
and whenever the Mayor or Deputy Mayor are on official business representing the
residents and Council of Telscombe Town. As such, it is important that appropriate
clothing be worn on such occasions and that the actions and cpinions expressed by the
Mayor/Deputy Mayor do not compromise their office. Civic chains should never be worn
with military uniforms.

In the absence of the Mayor, the Deputy Mayor is entitted to the Mayor's right of
precedence within the town.

In the course of the duty of being Mayor/Deputy Mayor gifts will sometimes be offered.
Our Code of Conduct requires all Members including Mayors/Deputy Mayors to register
gifts and hospitality worth more than £25. Such gifts and hospitality need to be registered
at the Council office within 28 days of receipt.

All offers of gifts, favours or hospitality should be viewed with extrerme caution. The Mayor
is personally responsible for decisions connected with the acceptance of such offers AND
for avoiding the risk of damage te public confidence in local government. Mayors should,
therefore, bring before Council any offers that may compromise that position.

If the Mayor is requested to travel abroad as a representative of the Town, it must be
agreed by full Council prior o commencament of travel.

Support for the Mavyor

Office staff will keep the Mayor's diary of engagements and provide such administrative
service as resources will permit. The Admin Assistant is the current point of contact and
oversees all mayoral engagements and invitations. A weekly diary of events can be
printed or access provided to an online diary if preferred.

Telscombe Town Council has agreed a Civic Allowance of £1,500 to help with the cost of
office. See Appendix 1 for a list of agreed valid expenses.

An audit of all monies paid to the Mayor, or Depuly acting as representative, from the
Mayor's Allowance should be made available for public scrutiny. At the end of the Mayor's
term of office and after any outstanding payments to them from the Mayor's Allowance
have been paid, if any monies remain in the Mayor's Allowance they should pass to
general reserves. An outgoing Mayor cannot make claims on the Mayor's Allowance after
the end of their term of office.

Mavar's Fundraising Montes

The Mayor can nominate a maximum of 3 charities that benefit the parish and surrounding
neighbourhoods. One or more should be announced upon their glection at the Annual
Council meeting and the remaining charities should be announced within 3 months.
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In the interests of transparency and best practice and to avoid potential conflicts of
interest, a charity, group or organisation that has a Councillor member or Trustee should
te excluded.

All monies in the Mayor's charity fund must be allocated by the cutgoing Mayor pricr to the
end of their term of office or they will be carried forward to the incoming Mayor's charity
fund. An audit of all monies raised by anyone for the Mayor's Charity fund should be
available for public scrutiny. All monies raised for the Mayar's Charity fund should be paid
into that fund within five working days of receipt. If such monies are raised by individuals
or bodies other than the Mayor, an official receipt of their presentation to the Mayor's
Charity fund should be issued to the fundraiser.

Past Mavyar's Badge

Past Mayors are given a badge in recognition of their service to the town. The cost of this
is included in the Council’s budgets. Any Insignia relating to past mayoral terms of office
are personal mementos only and do not indicate any official representation of the Town or
its Council. After the Mayor's term of office has ended, there will be no requirement to
officially represent the Town or Council.

Policy "~ Mayor's Policy

Review Cycle _"_}_Eﬁrg:i years, or earlier in the event of legislative changes |
Date Last Adopted | 18" September 2024 '
Previous Adoption Dates | 15™ September 2021

Responsibility gzﬂiyc? Resources Committee and then adoption by Full
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Appendix 1

Mavor's Allowance

Section 15(5) of the Local Government Act 1972 provides that Parish and Town Councils may
pay its Mayar “for the purpose of enabling him to meet the expenses of his office such allowance
as the council think reasonable.”

The Mayoral Allowance is expected to defray the cost associated with the office of Town Mavyor
and payments for the following are allowed:-

= Travelling to functions that the Mayor has been invited to in his/her capacity as Mayor
«» To cover other costs of attending functions, e.g. purchase of rafflefdraw tickets

« To cover tickets for events

« Making monetary contributions to local charity and community organisations

« Supporting the Mayor's chosen charity/charities

» Hospitalityfreception costs

« To provide Civic gifis

« One off events held by the Mayor

* To provide suitable outfits to wear to official functions

Adopted by Counci on xx Rewview due May 2029



AGENDA ITEM 30

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk & RFO
MEETING DATE 20t May 2026

SUBJECT To adopt the Mayor's Handbook

1.  INTRODUCTION

The Mayor's Handbook was reviewed by the Policy & Resources Committee on 8" May
2026.

2. INFORMATION

Wording in the handbook was updated to make it gender neutral, provide greater clarity and
align with the updated Mayor's Policy, see Appendix VW attached.

3. RECOMMENDATION

The Policy & Resources Committee recommend adoption of the updated Mayor's
Handbook.

4. FINANCIAL IMPLICATICNS
The Mayor's allowance is budgeted for annually.

5. ENVIRONMENTAL IMPACT

. Car sharing with officers, Councillors, or other attendees is an effective way to reduce
fuel use and emissions and reduce parking congestion.

« Use digital invitations and e-cards instead of printed materials where possible.
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TELSCOMBE TOWN COUNCIL

Mayor’'s Handbook
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f} Dress Code

p4
q) Political Activities -r);,?\
p4

h) Promotion of the Council

3
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i) Website / Social Media p5
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a) Introduction

The purpose of this Handbook is to provide the incoming Mayor and Deputy Mayor with an
overview of their roles and to outline key expectations. It covers various aspects of the
Mayoral year, including general guidance on the Mayor's duties, fundraising activities, and
annual events. The document also includes information on protocol, financial arrangements,
and the staff resources available to support Mayoral engagements.

While it does not aim te be exhaustive, the Handbook is intended to serve as a practical and
informative reference throughout the Mayor's term of office. It will be reviewed and updated
periodically.

k) The Mayor’'s Role

The Chair of Telscombe Town Council holds the title of Mayor of Telscembe. In this role, the
Mayor serves as both the public representative and Chair of the Council, and is recognised
as the First Citizen of the Town. Acting as an ambassador, the Mayor supports and promotes
the Council's objectives within the local community. In return, residents place a high level of
trust and respect in the Mayor, expecting them to carry out a wide range of duties on behalf
of the Town.

The positron is non-political, and the Mayor holds no greater authority than any other
Councillor, aside from a casting vote when required. The Mayor cannot make decisions
independently and must act in accordance with resolutions of the Council.

The Mayor, or in their absence the Deputy Mayor, will have the following responsibilities:

» To Chair Council meetings, ensuring that effective and lawful decisions are taken and, with
the assistance of Officers, guide activities by managing the meetings of the Council giving
ali Councillors the opportunity to speak.

+ Use a casting vote in the event of a tied vote.
+ To attend internal meetings with Council representatives & officers.

+ To focus their activities on the communities of the Town and, by focusing on the Council's
priorities, strengthen its links between those communities and the Council.

« To promote the Town at official functions and at such functions represent views of the
Council and not persenal views.

« If necessary, call an extracrdinary meeting of the Council subject to provisions in the
Council's Standing Orders.

» Attend and represent the Council at Telscombe Town Council events.

» To lead on fundraising activities for the Mayor's chosen charity/charities.

The Mayor and Deputy will undertake chairmanship as soon as elected into office. The
Mayor and Deputy Mayor will be full voting ex-officio members of all Committees and Sub-
Committees.

Adopted by Full Council on--  tha Review Due:-  May 2026



c) Election of Mayor

Section 15 of the Local Government Act 1972 requires local Councils to select a Mayor from
elected members of the Council (not a co-opted member) as the first business to be
transacted at the Annual Council meeting. The person presiding at the Annual Council
meeting must give a casting vote in the event of any equality of votes for the election of the
new Mayor.

In addition to the Declaration of Acceptance of Office as a Councillor of Telscombe Town
Coungil, at the meeting at which the Mayor is elected they must sign a Declaration of
Acceptance to the Office of Mayor of Telscombe.

The term of office will be for 1 year only, subject to¢ approval by Full Council. However, a
Mayor can choose to re-stand as the Mayor the following year if they so wish. Unless they
have resigned or been disqualified, the outgoing Mayor continues in the post until their
successor has been chosen and made a valid declaration of office. The outgeing Mayor will,
if present, preside at the meeting to elect their successor. If the outgoing Mayor is not
present, the Deputy Mayor shall preside at the meeting to elect the successor. If neither the
outgoing Mayor or Deputy Mayor are present, the members present shall elect another
member of the Council to preside.

The Mayor may appoint a Mayor's Consort(s) to accompany and assist at engagements.

d} Deputy Mayor

The Deputy Mayor will be elected at the Annual Council meeting held in May. This position is
only activated when the Mayor is unavailable and it is the Mayor's decision whether an
engagement should be offered to the Deputy Mayor.

On the rare occasions when the Deputy Mayoer is invited to a function in their own right, there
should be a clear procedure whereby the invitation is shown informally to the Mayor for
agreement, in order that there is no misunderstanding.

The Deputy Mayor does not wear their chain of office when the Mayor is attending the same
function.

e) Chain of Office

The Chain of Office should only be worn when the Mayor is carrying out official duties in their
role as Mayor. It may also be worn at events within the Town where a formal invitation has
been received and the Mayor and Town Council consider it appropriate, based on the nature
of the occasion and the expectations of those attending.

When attending an event within another Mayor's boundary, that Mayor's permission must be
given for the wearing of the Chain and worn when invited to do so. If this permission is not
forthcoming, the Chatn of Office cannot be worn.

The Mayer is respensible for the Chain during their term of office. It is insured by the Town
Council, but the Mayor must ensure that it is kept safely so that it does not get damaged and
should only be worn for official duties organised by the Council office.
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Outgoing Mayors will be presented with a 'Past Mayors Badge' on completion of a full term of
office, unless they are re-elected as Mayor.

The Deputy Mayor will wear histher Chain of Office whilst deputising for the Mayor.

f) Dress Code

The Mayor and Deputy Mayar should maintain a consistently professional and well-presented
appearance at all engagements.

g) Political Activities

The rale of Mayor is strictly non-political, and the office must remain impartial at all times. The
Mayor should not make political statements, attend political events in an official capacity, or
refer to political matters in conversation or speeches.

Throughout their term of office, the Mayor must not underiake canvassing, distribute leaflets,
or participate in any form of electioneering.

h} Promotion of the Council

The office of Mayor provides an imporant opportunity to strengthen relationships within the
local community. The Mayor serves as an ambassador for the Town, premoting it to the wider
community. This role may be fulfilled in a vanely of ways, including attending events
organised by external bodies as the Council's official representative, and leading the
organisation and hosting of events that raise funds, recognise community achievement or
service, and foster stronger relationships and understanding among local crganisations.

The Mayor is expected to take a leading role in organising fundraising events for their
nominated charities or fundraising focus. The Administrative Assistant will provide support,
including issuing press releases and promotional materials, however, this support is limited
due to the part-time nature of the role.

i) Managing External Engagements

The Admin Assistant is responsible for managing the Mayor's diary. Following the Mayor's
election in May, a meeting will be arranged to agree preferred methods of communication
regarding appointments.

All invitations should be directed through the Admin Assistant to ensure the diary is
maintained accurately. The Mayor should also inform the Admin Assistant of any invitations
received or responded to directly.

A standard Mayoral Engagements Form will be used to gather all necessary information in
relation to the Mayor’'s attendance at events.
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j} Website ! Social Media

Administrative staff will be responsible for updating the Council website with relevant Mayoral
information and for publishing posts on the Council's Facebook page. All content must
remain non-political and reflect the civic nature of the Mayoral role.

Posts should focus on the Mayor's official engagements, including events hosted and
attended, as well as the Mayor's nominated charity or charities. Content shouid be presented
in a professional, infformative, and consistent manner, reflecting the dignity of the office.

k) Mayor's Allowance

Section 15(5) of the Local Government Act 1972 permits a Town Council to provide the
Mayor with an allowance “for the purpose of enabling him/her to meet the expenses of hisfher
office such allowance as the Council think reasonable.” The Mayoral Allowance is intended
to cover costs associated with the office of Town Mayor, including printing, travel,
refreshments, and similar expenses.

Telscombe Town Council recognises the importance of providing a Mayor's Allowance to
support the expectations of the office and has allocated £1,500 within the annua! budget for
this purpose. All expenditure is recorded and administered by the Responsible Financial
Officer (RFQ). Approved expenditure is set out in the Mayor's Policy. It is essential that the
use of the allowance is appropriate and capable of withstanding public scrutiny.

1} Gifts

When the Mayor attends an event to which they have been invited, they may receive a token
of appreciation. It should be noted that, in accordance with the Code of Conduct, any gift
exceeding a value of £25 must be declared in writing to the Town Council Office within 28
days of receipt.

On occasion, the Mayer may also be required to present civic gifts. Any such expenditure will
be met from the Mayor's Allowance budget.

m) Mayor’s Charities

If the Mayor decides they wish to support a charity andfor local projects during their term of
office, they should ensure that the charity is non-political and non-discriminatory and should
benefit residents of the Town. Monies must not be donated to profit making businesses
established for that purpose and full details are contained in the Mayor's Policy.

n) Mayor's Christmas Card

The Administrative Assistant will liaise with the Mayor regarding the preparation and
distribution of the Mayor's Christmas card. In the interests of the environment, the Mayor
may choose to send electronic cards (e-cards) instead of printed cards,
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o) Conduct
When carrying out official duties, the Mayor serves as the public face of the Council. While it

is appropriate to be warm and approachable, the dignity of the office must be upheld at all
times and behaviour that could undermine the role or give rise 1o ¢riticism should be avoided.

p) Expectad Events

Civic Service
It is usual for the Mayors to have a Civic Service around the start of their Mayoral year. This
service is usually held at a local church of the Mayor's choice.

Note: As this is radiltionally a refigious event, a Mayor who does nol folfow the Chnstian faith,
or who has no religious affifialion, may choose nof lo hold this service. In such
circumstances, an altemative event may be arranged o provide an opportunity for the public
lo meef the new Maycr. Suitable oplions will be discussed and agreed with the Mayor.

Bingo Sessions

The bingo sessions which raise money for the Mayor's charity fund are held an the last
Friday of each month at Telscombe Civic Centre. The Mayor will be required to attend as
many of these sessions as possible.

Armed Farces Day

The Council holds a flag raising event at the Telscombe Civic Centre followed by tea and
biscuits.

Merchant Navy Day
The Council holds a flag raising event at the Telscombe Civic Centre foliowed by tea and
biscuits.

Remembrance Sunday

Events are held locally and the Mayor normally lays a wreath following a parade and service
held at the Peacehaven and Telscombe War Memorial on the Sunday nearest the 11"
MNovember.

_F_‘u[icy B _hﬂayrnr's Handbook
Review Cycle Every 3 years, or earlier in the event of legislative changes
Date Last Adopted : {ha

!
Previous Adoption Dates | 17" May 2023
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Responsihility Policy & Resources Committee and then adoption by Full ‘E
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AGENDA ITEM 3

COMMITTEE Policy & Resources

REPORT FROM  Stella Newmnan, Town Clerk/RFO
MEETING DATE 20" May 2026

SUBJECT To consider the recommendation from the Policy & Resources
Committee that the Mayor's Grants Policy be discontinued

1. INTRODUCTION

The Mayor's Policy was reviewed at the Policy & Resources Committee meeting on 61
May.

2. INFORMATION

During the review, it was agreed that the grant-based and thematic approach for the
Mayor's fundraising be removed and that the primary and expected approach is for the
Mayor to nominate and announce at least one charity at the start of their term with a
maximum of 3 to be announced within 3 months.

3. RECOMMENDATION

In line with the above agreement, the Policy & Resources Committee recommends that the
existing Mayor's Grants Policy be discontinued as it is no longer aligned with the proposed
approach to mayoral fundraising.

4, FINANCIAL IMPLICATIONS

nfa

5. ENVIRONMENTAL IMPACT

nfa



AGENDA ITEM 3z

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk/RFO
MEETING DATE  20™ May 2026

SUBJECT To adopt the new Tye Gate & Fencing Policy

1. INTRODUCTION

At previous meetings of the Ceouncil and the Policy & Resources (P&R} Cammittee,
decisions have been made regarding which areas of fencing and gates on Telscombe
Tye the Council will maintain. However, these decisions have not previously been
consolidated into a formal policy and for reasons of transparency, consistency and ease
of reference, it was considered gocd practice to formalise the previously agreed
arrangements.

2. INFORMATION

A draft Policy was taken to the P&R meeting on 6" May and is attached, Appendix A. It
reflects the decisiocns already made by both the P&R Commititee and Full Council
regarding the areas of responsibility for fencing and gate maintenance.

Adopting a formal policy will:

« Provide clarity for Councillars, Oficers, and residents

= Ensure consistency in decision-making

« Support accountability and good governance

s Create a clear reference peint for future discussions and quenes
3. RECOMMENDATION

The Policy & Resources Committee recommended that the draft Fencing & Gate
Maintenance Policy for Telscombe Tye is adopted.

4. FINANCIAL IMPLICATIONS

There will be financial implications for gate and fencing repairs, but the Council has both
a budget line and earmarked reserve for Telscombe Tye.

5. ENVIRONMENTAL IMPACT

Repair of fencing will ensure livestock control,
Wooden fencing is made from a renewable resource.
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TELSCOMBE TOWN COUNCIL

Telscombe Tye Fencing & Gate Maintenance Policy
1. Purpose

This policy sets out Telscembe Town Council's approach to the inspection, maintenance and
repair of fencing and gates on Telscombe Tye, an area of common land owned by the Council.
The aim is to ensure a consistent, transparent, and sustainable approach to asset
management while balancing financial and ¢perational constraints.

2. Scope

This policy applies to all fencing and gates located on Telscombe Tye that fall under the
ownership and responsibility of Telscombe Town Coungil,

3. Designated Maintenance Areas

The Council has determined that routine inspection, maintenance and repair will be prioritised
and ordinarily limited to the following locations: '

. Along Gorham Way extending north to behind Highview Road properties
. Along the South Coast Road

. Gates 3 to 6, including the fencing immediately adjacent to these gates
=  Fencing surrounding the dew pond

These areas are considered priority due to factors such as public safety, access, boundary
definition and usage levels.

4. Maintenance Responsibilities

Within the designated areas, the Council will;

. Undertake periodic inspections of fencing and gates

v Carry out necessary repairs o maintain safety and functionality

» Replace fencing or gates where repair is no longer viable, subject to budget availability

+  Ensure gates remain operational and safe for public use

5. Non-Designated Areas

Fencing and gates outside the designated maintenance areas will not be subject to routine
maintenance. However, the Council may consider repairs or interventions in these areas on
a case-by-case basis, taking into account:

Public safety risks

Legal obligations

Environmental or ecological considerations

Available budget and rescurces

Adopted by Full Council on tha Review due May 2029
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. Leve] of public use or community impact

Requests for repairs in non-designated areas may be submitted to the Council for
consideration.

6. Inspections

. Inspections of designated areas will be carried out atintervals determined by the Council
{e.g., monthly or as resources allow!.

. Additional inspections may be friggered by reports from members of the public,
Councillors, or Council Officers.

7. Reporting Issues

Members of the public are encouraged to report damaged or unsafe fencing and gates.
Reports should include:;

. Location details
»  Description of the issue

+«  Any immediate safety concems

8. Budget and Resources

All maintenance and repair works are subject te the Council's approved budget. The Council
will prioritise works within designated areas when allocating resources.

Policy Telscombe Tye Fencing Maintenance

Review Cycle Every 3 years, or earlier in the event of legislative
changes, budget considerations or operaticnal needs

Date Last Adopted tba

Previous Adoption Dates | n/fa

Responsibility Policy & Rescources Committee and then adoption by
Full Council
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AGENDA ITEM 33

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk & RFO
MEETING DATE 20™ May 2026

SUBJECT To consider applying for a second CIL bid for the café building
and the necessity for an increased loan amount

1. INTROQDUCTION

Lewes District Council {LCC) have opened a futher round of CIL bidding which ends on
31% May 2026. They have indicated we could apply for a further grant, but would need
to explain the reasoning behind the request. They have confirmed that the EQl is a
formality to confirm the project is infrastructure and eligible to make a full bid. They
have also advised that Chatsworth Park is and as we have made a full bid previously,
we can just make a full bid now for further funds.

2.  INFORMATION

As you are aware, costs continue to rise and LDC have maintained that they consider
our current budget to be very tight and potentially unsustainable. Realistically, we are
therefore likely to require an additional estimated £100,000 to complete the project.

This could potentially be achieved through a further CIL funding bid of £50,000,
however, this would need to be match funded by the Council. This would likely need to
be secured through a Public Works Loan Board loan, meaning that a total borrowing
figure of £200,000 would be required.

Annual repayment costs would vary depending on the repayment term selected. While
a shorter repayment period would result in higher annual repayments, a longer-term
lcan would incur significantly greater interest costs overall.  Indicative loan repayment
figures are attached, Appendix Y.

LOC are looking at the increased costs from our initial CIL funding bid and will send
these through to us as soon as possible.  The CIL bidding form is attached for reference,
Appendix Z. Some of the information cap be taken from our initial application.

3. RECOMMENDATION

It is recommended to consider whether to apply for a further CIL grant and the amount
and a resultant higher loan amount.

4. ENVIRONMENTAL IMPACT

N/A



5. FINANCIAL IMPLICATIONS

At the moment we have a café budget, nominal code 4360-202, of £3,500; a separate
amount of £8,000, nominal code 4368-202, for café loan repayments and an earmarked
reserve of £35,500, nominal code 8040-990. The earmarked reserve as well asthe café
budget i5 needed to cover costs for LDC's project management and associated costs,
I.e., architect, surveys etc. The budget for loan repayments would have to increase for
the 2026/27 financial year.

Indicative loan repayment figures are attached, Appendix Y. There are 2 choices, an
annuity or EIP loan. As an example, for a 20 year annuity ioan the percentage rate is
6.22%, ¥z yearly cost £8,807 and total cost £352,280. For a 20 year EIP ioan the
percentage rate is 6.08%, initial »2 yearly cost £11,080 reducing by £152 per ¥ year,
total cost £324 640. An EIP loan would therefore save £27,640 overall.

An annuity [oan means the Council pays the same total annual cost throughout the term
of the lgan. Each payment includes both interest and part of the principal. At the start
of the loan more interest is paid and less principal repayment, but towards the end maore
goes toward repaying the principal.
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United Kingdom PWLB FIXED RATE LOANS

Debt Management ESTIMATED REPAYMENT COSTS

Office
Amount of Advance: 200,000.04
Peorled Annuity EIP

Rate ¥s Yearly Tetal] Rate Initial ¥ Yaarly Reduces by Tatal

Iyears) kS Coat L) Coatil)]| % Coals (6) oach ¥: yoar (f) Coat i)
1 yaar - 000 Goo - g o0 [ER Ly 0o
Quwer 1 not ower 134 - aoo 00D - .00 D.0a Q O
Ower 174 nat owar 2 527 53,336.58 NM3z4e32| 527 521000 1.317.50 MINTE 00
Over 2 not awver 2% 53 43,241 Ga 215208201 530 45 2100 1.060.00 215,900 O
Qiver 24 nol pver 3 533 G510 62 21DEIFE 5133 AL B3I BBE.AZ 218655 00
Cwer A Aot o 325 Ll 31,715.24 222N0668] 535 3302143 THA.29 221 400 Ch
Owor A4 not over 4 534 28,115.50 22455520| 537 30.370.00 67125 224 165.00
Cwer 4 mot over 43 Sa40 25,328 69 227 558 21 538 27812 22 596 89 226 950 W}
DCver 474 not gver $ LE I 23,100 42 N0 DL 541 25410 00 S 00 20755 M
Dwer & npt pwer 514 544 21.281.62 214 DuT.HZ 543 23,611.82 403 54 232.85B0
Cwirr 5%3 not tver & S 46 19,768.95 2AT 23940 5435 22 116 &7 45517 235 425.00
Dwer B rot aver B4 S48 18,454 58 240420 | G 47 20,854 52 LMFT 238 260 00
Cwer BVE not over 7 550 17404 91 24AGLATA( S48 19765 71 1531 43 2471100 M)
Dwver 7 npt puer ¥4 552 1G,4653.84 246 B5T GO 550 1883333 366 BF FLEREEIRLI]
Dwar 7% not owver B 554 15,643,652 25025832 5A2 18,020,040 4600 246,520.04
Ot & mel gt BY: 555 14 522 6% 25368573 554 17,304.71 325848 249 B50.00
Cwer 832 Nt over 9 S50 14 250.88 257235 84| 555 14675, 11 05 89 252 82004
Cwer 8 not gver B 581 13722 87 EO TSI 558 16,106 32 29368 255 B0 )
Cver 9% not guer 14 5G4 1322042 Zb4 418 46 5ED 15,600 DO 280 00 250 50000
Creer 10 not owver 105 568 12,782.74 268.018.59 b.B3 15,153.81 26810 251 330.00
Cwnr 10V it over 11 EL3 12,355.42 27181924 585 14, 740.91 256 B2 254 97 5.00
Oweer 31 not over 1172 T2 11506 42 ZTREBTEG| 567 14 36565 2465 52 268 0400
Dwer $1%% naotover 12 675 11551 03 27962472l 545 14023 33 237 T2
{reer 12 not gwer 12V 5748 11 %26 283,631 .50 572 12,7200 22880 274 360 00
{reer 12%: nol aver 13 5481 11 065.70 2B7,708 20 LWL | 13.432.11 220.T¢ 277 48000
Ohwrr 13 not awver 1302 5.54 1080948 25185586 577 1217741 2131 230.784.00
Ohr 13% notover 14 S &7 1057« 12 2%607536] S70 12 532 .06 206 10 283.855.00
Oweer T4 not over 1457 590 10357 48 p03GT 2] 582 12,716 55 20069 287,300 00
{rear 14% ngt guer 15 591 MAT. T4 304,732 20 5Bd 12.506 67 144 G7 290,520 Q0
Oreer 15 not gwer 1574 590G 987327 209171 37 58T 12321.61 189 35 253 920 a0
Dhwmrt 15% nat aver 16 599 G Ak2 B3I 33ipBs4 80| 5859 12.140.04 18406 25¥ 185.00
Ot 16 not over 1672 £.02 0§44 BE 3MB2TATE| SR 115988461 175.39 300.640.00
Ohwer 165 notover 17 E05 G455 20 322893880 50«4 11822.35 17471 303850 00
Ower 17 not over 1757 508 9352 29 JETEEQIS] 505 11 674 29 170 29 307 280 a0
Ower 17%% natover 13 g 11 9236509 31249924 54D 11 545 55 16619 Hoesa0
Dhwer 18 not gver 184 E.14 w115 &2 337,390 34 [LRIR| 11415 41 12 413 314190 0
Crrgr 1BY%: nol awer 19 817 500979 3£237202 LRI 11 303.16 tHBOS 317.780 00
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Period Annuity EIP

Rate Y Yoarly Total| Rate Initial % Yearly Reduces by Total
{yoars) % Cost (£) Cost(£)] % Costs (E) each Y yoar (E) Cost (E)
Crver 19 not over 15% 615 8.501.38 34715382 606 11.188.21 15538 321.200.00
Over 19% not over 20 622 8.807.00 A52280.00| 608 11.080.00 152,00 324 640.00
Crver 20 nol aver 20% 625 B719.18 A5748B538| B0 10,978.05 148,78 328,100.00
Owver 20% not over 21 627 B,63033 36247386 612 10,881.90 14571 331,580.00
Over 21 not over 21% 629 854707 IGT524.01| 615 10,801.18 14302 335,300.00
Crver 21% not aver 22 6.32 547629 IT2956.76] 817 10,715.45 14023 33882500
Owver 22 not over 224 6.34 8.403.19 378,143.55| 6.19 10,634 .44 137.56 342370 00
Owver 22V not over 23 636 B3} 67 33382 62 10.557.83 135.00 34591500
Crver 23 not aver 23% 6.38 B.270.43 eaT1021| B22 10,475 32 132.34 349 280.00
Creer 23% not over 24 640 821021 32408008| 624 10,406 67 130.00 352 880.00
Orver 24 not over 24%4 642 B.153.77 3199.534.73| 626 10,341 63 121.76 356,500.00
Creer 247 not over 25 44 8,100 80 405044 50 628 10.280.00 12560 360,140.00
Over 25 not over 25% 645 804370 41023329] 6.30 10,221.57 12353 363800 00
Orver 25% not over 26 647 7.897.37 41586324 631 10.156.15 121.35 36721500
Owver 26 not over 26% 648 7.945.29 42115337 633 10.103.58 119.43 370.810.00
Owver 26% not over 27 6.50 7,005 64 4260904 56| 634 10,043 70 11741 374 350.00
Crver 27 nol aver 27% 651 7.859.92 43229560 634 0,995 36 11564 378,080.00
Crver 27 not over 28 652 7816865 431773240 637 0,941.43 113.75 381,545.00
Crver 28 not over 28% 654 7.78350 44365950 630 985877 IRFRE 38531000
Crer 28% not over 29 655 T.T44 7H 445197 .24 G40 G848 28 110 34 388,800.00
Crerr 28 not over 29% 6.56 770813 254 77967 641 6,704 83 108 64 392,300 00
Orwver 28% not aver 30 657 THTI4E 460407 60| 643 8.761.33 107.17 396115 00
Crver 30 not over 3014 G 58 76540 .66 466080 26| 644 871869 10557 399 640.00
Ower 30% not over 31 659 7.600 64 471797 68| 645 967581 104.03 403,175.00
Ovwer 31 not over 31% 650 757227 47705301 646 9634 60 102 54 406,720.00
Ower 31% not over 32 660 7544 52 48284928 64T Q505 00 101.09 41027500
Over 32 nol over 3234 E61 7.518.31 4BBESD 15| 648 9 55602 99 69 41384000
COrver 324 not over 33 661 TaB540 404036 40| 640 9,520.30 98 33 41741500
Owver 33 not over 3344 662 746201 499 954 67| 650 548507 97.01 42100000
Cwvar 33% not over 34 663 7439495 5059660 651 945118 0574 424 595 00
Over 34 not over 34%; 663 741090 51135210 6.52 D418 55 04,49 428 20000
Orwver 344 not aver 35 664 7,391.30 517301.00| 653 0,387 14 0320 431.815.00
Crver 35 not over 3534 654 7,364 52 52288092 654 9.,356.90 9211 43544000
Over 35% not over 35 6.64 733879 52839288 654 9.317.78 9083 438,710.00
Ower 36 not aver 36% B.65 732245 534 538.85| 655 5.289.73 8973 442 350.00
Orver 36% not over 37 B6B5 7.288.70 540,103 80| 658 526270 BB G5 446,000 00
Over 37 not over 37 665 7.275.85 545689.50) 655 5 226 67 BT 47 449 280 00
Crver 374 not over 38 666 7.262.38 551040 88| 657 9,201.58 BE.45 452 54500
Crver 38 not over 38% G 66 724127 55757779 658 817740 B5.45 456,620.00
Ower 38% not over 39 666 7.220.96 56323488| 658 9,144.10 8436 459,910.00
Crver 30 not over 3934 6.65 720141 568911.38| 659 8912165 Bl42 463 600.00
Crver 38 nat aver 40 B.64 718260 57460800 659 Q080 00 B2 38 465 89500
Crver 40 not owver 400 B 66 7,164 48 58032288 660 9.059.14 B1.48 470,600.00
Crver 40 not over 41 667 7.155.69 586766 58| 660 5.039.02 8044 473.900.00
Cver 41 not over 41% BET 7.138.82 59253036| 661 501964 7564 477 620 00
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Paricd Annulty EIlP

Rala Y1 Yearly Total] Rate Inmitial ¥ Yaarky Reduces by Tow!
{yoars| % Coal £y Cost{E)| " Coals [£) gach i year |E) Coaat (£)
et 41%% not awer 42 & EBY T.522.75 595 311.00 G661 A,9420.95 TEED ABLNGZ5 Db
Crer 42 not ver 4214 6a7 710718 604 110.30) 681 A062.04 EER L 464,230 B0
Cregr 42% ngt gwerdl E&7 709218 BOS 02T 48| 662 &GS 50 76498 487,970 30
Creer 43 not over 43% BT TOVT.TZ G15751 04 G £2 A.518.85 TeOD 451,280 M
Crverr 420% not owor £4 665 T o548 62083524 B63 Bo02 TS 7534 £45,035.04
Crear 44 not over 4a's & 65 T41.52 GIEESS 2| B8 BATT 15 T 4D £08 350 M)
Crear dd by ngl aver 45 LGE 7 0ZH.54 GI2EGRE0] BE3I E BR222 TI6T 51 B350
Chear 45 nol over 4554 B66 701503 638,458 73| 644 BAAT A0 T2ar 50544000
Cher 5% not over 45 &6 700398 Ea 354 32| 664 a3 9 7217 508 760 00
Dwer 46 nol aver 455 &6 E 822.33 B502E6 631 604 B Ta0 5 T1.40 512 DBD.00
Ovar 464 nal over 47 BES B.481.14 63822340 6.54 B.7H7 BG TiHA4 5154000
Cves 47 nol over 474 BAS G064 30 E41323.50] 643 4755 26 OO 5152 HLD
Qwer 47V nol pver 48 oS £.950.83 BET27968] 665 B73a33 6027 522 525.00
Owizr 48 riof awver 484 665 8.940.72 BT3.240 84 665 B,711.BE 6H.56 525 B850.00
Cver 485 nol cver 45 BG5S 693087 BYS23506] 665 8650 B2 67 BE S25.175.00
Civer 45 rod over 4955 G G4 5,912 51 5O« 33049] BB 8670 20 6717 93250000
Qiver 400 not puer 50 &G4 6,903 40 BRl34D00]| 663 4.650 04 G5 &0 53582500

tote: 1 1 aborrower wishes ko make a premature repayment of a loan, either oo whole or in
part, it should contact the Board giving full dslails beforghand. Tha Board will usuvally
agree 1o accept this request but it should be noted that a premium will be payable when
Ihe interest rale on the kan (o ba repaid is higher than ke current rate apphang (3 the
premature repayment af a loan repayabla by the same method and over the same penod
as thal remaining on the lean which it is proposed to repay. ¥vhan Lthe interest rata on the
foan to e repad is fower than the corrent rate applying ta the premature repayment, a
discaunt will e aliowed
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L.owes Dhstrid Counall

Lewes District Council

Community Infrastructure Levy

Infrastructure Projects Funding Application Form 2026

1. Infrastructure Project Overview

Type of Infrastructure item

. Green infrastructure !
. being bid for?

Utilities f
Modes of transport _
Community facilities !
Education

Health

Emergency services
Other

LS S RS R o R

Project Title

Project Description

Project Lecation:




Project Contact:

Name:

Address:

Telephone:

Email;

2. Project Planning

Has the project got all of the
necessary planning
permissions available?

{for example Listed Buifding
Consent, Lawful Development
Cerltificale)

Does the project require
planning consent?

If you have Planning
Permission or Listed Building
. Consent please list this here:

If not, how faris it in the
process? Was there any pre-
app? What is the initial
advice?

If you have Building
Regulations please give the
Coungil Building Control !
reference of Approved
Inspector Details:




Which of the following o Landowner (please supply litle deeds and
applies. register)
o Leasehold {feases over 7 years must be
registered al the Land Regislry — please
provide this/ a copy of your lease/ or a
license to occupy)
= Freehold (please supply freehold title
copies)
o De not own the [and (please supply a
license o occupy or landowner consent)
Has the appropriate land
cwner consent been sought if
required?
Please allach evidence of this
o the application. For
example Owner consents,
copies of the fease, Land Tille
Deedsficense to alter)
VWhat is the timescale for o 0-12 months
. implementation of the project? o 1yearto 2 years
i o 2-9Hvyears
o 5+ years

3. Project Funding

: What s the total cost of the
: Infrastructure to be provided
| by the project? (£)

|
I i.e the physical works

How much are you seeking
i from CIL? (£}




Are you able to claim VAT
back on any part of this
project? If yes, can you
confirm that VAT has been
excluded from the amount of
CIL Funds requested?

Please list the sources and
amounts of matched funding.

Please attach any evidence of
malched funding to this
bidding application

Funding Source

Secured YesfNo

If not Secured when will this be confirmed?

Amount (£)

'ls there is a day to day
revenue cost associated with
_the project? If yes, please

- detail how this is to be
funded.

Have quotations been sought
in respect of the proposed
worksfequipment?

Please provide evidence lo
delail the cost of the projects,
and where possible more
than 1 quole would be
axpecled.

4. Project Management




Who will n:lél_nage your proje:I
and how they will ensure its
delivery?

Partners — Please list other
arganisations that will help
deliver the project {if
applicable}

If applicable, who will
maintain the project in the
future?

5. Links to other CIL Funding Regimes

Does this project cover more o Yes
than one CIL Charging ; s No
Authority? (Please note that |

LDC CIL Covers areas
outside of the SDNP}

If the answer is "yes™ please
state which Authority

{i.e South Downs Mational
Park, Wealden, Mid-Sussex)

Is matched funding heing
provided from the other
Authority? Qr has a letter of
support been provided?

Please attach relevant
evidence to the bid
application- for cross
boundary infrastructure it is
strongly advised fo apply for
matched funding from the
refevant authionty.

6. Bid Justification



Does the project feature on
the IDP (Infrastructure
Delivery Plan)? If so which
sections?

Does the project feature in a
Neighborhood Plan?

(if it does please provide
references to which plan and
section)

Does the project feature in
any other plan or document?

if yes please delail which

How will the proposal help
address the demands of
development in the area?

(please discuss focal and
recent development refaling o
this project and how the
devefopment has led to a
need for this infrastructure}

Does the project have the
support of the community?

Flease detail what type of
support and who from. e
Letters, Community
conswitation.

Have §106 Funds been
identified for this project?

If s0, please provide details of
the development from where
this comes from and amount.

7. Project Barriers and Risk

| Please show what barriers and risks apply

| Yes | No | Unknown |




i Physical and environmental impacts (e.g. flood risk,
contamination, topagraphy, biodiversity, noise, stc.)

[
O

Approvals and licenses

ownership, acquisition or compulsory purchase order issues
Dependency on other projects going ahead

Oioigia) o

O|o|o| e
Og|o|u

Other

If any constraints are identified, please provide further detzils, including the extent to
which the issues concerned can be overcome by mitigation

8. Environmental Impacts

Will your project if implemented have a c Positive
negative, positive or neutral ¢ Negative
environmental impact? = Neutral

If there is anticipated be an impact,
please detail the level and type of ,
impact this will have on the |
environment. i

Negative impact examples could include
increase in carbon emissions, reducing
green space. FPosilive impacls could
include improving air qually, increase in
hiodiversily.

Please detail any mitigation measures
which are to be used in the project to ;




minimise any negative impacts to the

enviranment?

E.G Eleclric Vehicles, renewable energy
sources, recycled producls.....

9.Health Impacts

Will your project, if implemented, have a
nagative, positive, or neutral impact on
health?

o Positive

o Negative
o Neutral

If there is anticipated to be an impact,
please detail the level and type of
impact this will have on people's health.

Negative impact examples could include
increased availability in exercise space,
community groups ele.

Please detail any mitigation measures
which are to be used in the project to
minimize any negative impacts to the
peaple’s health?

10. Equality and Fairness

The Public Sector Equality Duty requires the Council, in the exercise of its functions

and in its decision making, to have due regard to the need to:

« Eliminate discrimination, harassment and victimisation

+ Advance equality of opportunity between people who share a characteristic

and those who no do not share it;

« Forster good relations between people who share a characteristic and those

who do not share it.



There are nine protected characteristics covered by the Public Sector Equality Duty:
age, disability, sex, pregnancy and maternity, gender reassignment, marriage and
civil partnership, race, religion or belief and sexual crientation. We also recognise
that socic-economic status can be a significant barrier to equality.

Further information on the Council’s equality and fairness policy is available on our
website.

Which Protected group will the project |
benefit/affect the most?

Please explain how you have given
consideration to the different needs of
pecple and steps have been taken to
minimise the potential disadvantages
and maximise equality of opportunity.

11. Subsidy Control Act Information

Please supply with this application:

» A copy of your constitution / a link to the website which shows your
constitution (ie, company articles, charity articles, constitution for a trust,
constitution for an unincorporated association)

» Subject to a successful bid, who would be signing the Grant Agreement
{which will be a Deed) on behalf of the organisation?

If your constitution specifies that they need a resclution approving the completion of
the Grant Agreement and autherising the named signatories to sign the Grant
Agreement, we will want to see a copy of this resolution befare we complete.

Payment of successful bids
» Should this bid be successful how would you propose payment be received?

Althcugh we can’t agree to or guarantee any specific payment structure,
please let us know how you would prefer to receive the grant funding. All



payments are usually made in arrears {once you have incurred the costs and
provided us with evidence of expenditure}. For example, gne lump sum

payment or instalments,

Please answer the following questions to help us determine whether this bid would

constitute a subsidy {as defined by the SCA)

Deoes your organisation offer goods or
services on the market? (we will classify
you as an “enterprise” if you answer yes
to this question}.

Doeas your organisation also carry out
other functions or activities, which are
not offering goods and services on the
market? If so, please explain in detail
what your organisation does.

Where do you get your working capital
cr funding from far your arganisation?

| Will your organisation make a charge for
people to use, or benefit from, the
Project?

Where does the profit from your
arganisation go? For example, do you
distribute profit to sharehalders or do
you use it to fund any other projects.

| Does your organisation have employees
{(how many) or volunteers (how many}?

Please see the below information on Minimal Financial Assistance and the Subsidy

{ontrol Act



Following the UK's exit from the EL), there are new rules governing subsidies
(previously referred to as State Aid). All funding measures (with limited exceptions
which are not relevant here) are now subject to the Subsidy Control Act 2022, which
came into force on 4 January 2023, Further details of the Subsidy Control Act 2022
and the Subsidy Contro! Regime can be found in the BEIS Technical Guidance here:
https:/fwww.gov. ukigovernmentfcollections/subsidy-control-regime

If your application is successful, the Council reserve its right to offer you a Minimal
Financial Assistance (MFA) subsidy under the Subsidy Contral Act 2022, subject to
your agreement to, and compliance with, the terms and conditions relating to MFA
and any other terms of the subsidy specified by the Council, including the completion
of a Grant Agreement.

As part of the Application process, the Council require written confirmation that
receipt of the CIL Grant you have applied for, will not exceed your MFA threshold of
£315,000 cumulated over this and the previous two financial years.

This means you (the MFA financial threshold applies at company group level) must
provide the Council with written confirmation that You have not received more than
£315,000 in MFA subsidies or comparable types of subsidies between 1 April 2022
and the date on which You complete and return any MFA Confirmation to the
Council.

Please note that the information that you provide in the table below, will need to be
updated by you just before a Grant Agreement is cornpleted, if your application is
successful.

Pursuant to sections 36 and 37 of the Subsidy Control Act 2022, You confirm that
the amount of MFA subsidy received by You, in the current three-year period is:

Fiscal Date Nature of | Name of Details of Value (£)
Year subsidy subsidy Provider subsidy
given given giving the | received
subsidy {including
the scope of
the
Project{s))
TOTAL

12. Supporting Documents



The following list of documentation is designed as a guide to assist you with what
documentation may be relevant to support this bid. Please note this list is not
exhaustive and you may wish to attach documents not mentioned on this list;

Copies of relevant planning documents (Planning, Building Control)
Land ownership details and evidence

Quotes for proposed project

Project planning information (budget, project plan etc)

Risk Planning details

Cetails relating to the Governance of the project

Evidence of Community support {Crowd funding, Community Consultations,
letters of support)

Evidence of matched funding

Cross Boundary Project information

o License copesidetails

(SR ST S I & 6 R &

oo

13. Declaration

| declare that | have given notice of this proposal to the owner and occupiers of
the land and prior to autharisation will produce Title Documentation i required. |
confirm that | have advised the Parish/Town Council and Ward Member of this
proposal and attach copies of all written comments that they have made.

| daclare that | am authorised to make this application and that the infarmation
given in this application is correct.

Signed - Name o
Position _ Date
Telephone: Email; B

Once this form is completed, please send to



CIL.Lewes(@lewes-easthourne.gov._uk

If you do have any guerias please do not hesitate to contact us. Please dial
01273 41000 and ask to speak to a Member of Planning Policy.

Appendix
Minimal Financial Assistance Information

The content of this Appendix is given by way of information only. You should
complete your own investigation to ensure that you are entitled to receive the
prospective Minimal Financial Assistance. If you are not entitled to receive the
Minimal Financial Assistance, you may have to repay the grant.

This information does not replace or constitute legal or financial advice.

» For the purposes of the Subsidy Control Act 2022 you are an “enterprise” and the
Council is exercising the function of a *Public Body™. The rules in the Subsidy
Control Act 2022 provide that an enterprise is any entity (including persons,
groups of persons under comman cwnership, groups of persons under comman
contrel} who is engaged in an economic activity that entails offering goods or
services on a market, to the extent that the person is engaged in such an activity.
This applies regardless of its legal status and the way in which it is financed.

« The MFA financial threshold applies at group company level, can include a group
of businesses operating under common control and includes a national business
which operates from muitiple sites across the UK.

» The total amount of Minima! Financial Assistance granted by Public Bodies to a
single enterprise shall not exceed £315 000 over a three year period. This
covers any Subsidy received from any part of the UK and includes other
public bodies. It is not limited to Subsidy received from the Councgil,

» A three-year period means:

o The elapsed part of the current financial year {i.e., from 1 Apri), and
o The two financial years immediately preceding the current financial year.
+ The financial assistance threshold of £315,000 over a three-year period is across
all UK measures and includes any:

o Minimal Financial Assistance;

o SPEI assistance;

< aid given under the EU State aid de minimis regulations if by virtue of the
Northern Ireland Protocol; and

¢ subsidies given as small amounts of financial assistance {SAFA) under
Articles 364(4) or 365(3) of the UK-EU Trade and Cooperation Agreement
after the end of the implementation period but prior to this section of the
Act coming into effect (being 4 January 2023).

» Subsidy can include the forms of financial assistance listed below, please
note that this list is not exbaustive. You should take these into account when
identifying the amount of Minimal Financial Assistance that you may have
been granted.

o Adirect transfer of funds (such as grants or loans);
o A contingent transfer of funds (such as loans or rent guarantees);
o The forgeing of revenue that is otherwise due;
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The provision of goods or services {such as a benefit in kind where no
payment is received or where payment is received);

The purchase of goods or services (where payment is given in return);
Grants;

Relief from any tax, duty or other impost which would otherwise be
payable (including credits against tax liabilities);

Loans on favourable terms, reduced interest rates, and interest
payment holidays;

Providing guarantee or loan facilities other than on market terms, or
otherwise in circumstances where facilities of that amount or on those
terms would not be available in the market;

Using land, equipment, personnel, information or other valuable
resources at less than market price;

Guarantees against third party liabilities;

Guarantees against losses;

Guarantees to buy for a minimum value, or preferred supplier status;
Deferring any obligation tc pay;

Capital investment other than on market terms (including investing in
businesses in trouble},

Interest rate relief;

Tax credits;

State guarantees or holdings;

State provision of goods or services on preferential terms;

Direct subsidias;

Tax exemptions;

Preferential interest rates;

Acquisitions of land or buildings either gratuitously or on favourable
terms;

Provision of geods and services on preferential terms;

Indemnities against operating losses;

Reimbursement of costs in the event of success ;

State guarantees, whether direct or indirect, to credit operations
preferential re-discount rates;

Dividend guarantees:;

Preterential public ordering;

Reduction of, or exemption from, charges or taxes, including
accelerated depreciation;

Reduction of social contributions;

Deferred collection of fiscal or social contributions;

Assistance financed by special levies;

Capital transfers;

Certain State holdings in the capital of undertakings.

Retail Relief

» Minimal Financial Assistance shall be deemed granted at the moment there is a
binding commitment from the Council to the enterprise, irespective of the date of
payment of the Minimal Financial Assistance to the enterprise.



AGENDA ITEM 34

REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk & RFO
MEETING DATE 20" May 2026

SUBJECT To agree proposed layout options for the cafe building

1. INTRODUCTION

| have had a recent meeting with LDC representatives who are project managing the café
building for us. LDC’s architect has drawn up several revised options for positioning of the
café and internal layouts. | will share them with you as soon as they send them aver to me.

2. INFORMATION

The LDC architect is proposing siting of the café building on the car park area and not the
grass. She has advised that we are unlikely to get planning approval for a café to be sited
on the lower flat grass area. Also, it would result in a loss of 60m green space area and
trigger hiodiversity net gain.

The architect proposes x2 40' containers next to each other so there is one long building
area. There would also be a small bin store to the side. She has proposed 2 potential
areas, one where Wander Coffee’s container is currently sited, option 1, and the other is
next to the lower flat grass area, option 2 — shown on the attached map, Appendix A1,
Internally she has proposed several options which include a hatch, seating area, counter,
kitchen area, amenity space and toilet{s), which covers all our proposed requirements.

3. RECOMMENDATION

It is recormmended to consider and agree the proposed siting area and internal layout
aptions.

4. ENVIRONMENTAL IMPACT

N/A
5.  FINANCIAL IMPLICATIONS

At the moment we have a cafe budget, nominal code 4360-202, of £3.500, a separate
amount of £8,000, nominal code 4368-202, for calé loan repayments and an earmarked
reserve of £35,000, nominal code 8040-910. The earmarked reserve as well as the café
budget is needed to cover costs for LDC's project management and associated costs, i.e.,
architect, surveys etc. The budget for loan repayment costs would have to be increased for
the 2026/27 financial year.



APPENDIX A1

Cafe site

Telscombe

Author:

Date: 14/05/2026

PARISH
®NLINE
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; AGENDA ITEM 35
REPORT TO Full Council

REPORT FROM  Stella Newman, Town Clerk & RFQ
MEETING DATE 20" May 2026

SUBJECT Update on telecoms equipment at the Civic Centre and agree
way forward

1. INTRODUCTION

At the full Council meeting on 189 March, following receipt of plans from United
Infrastruture, it was unanimously rasolved not to agree to an upgrade to the telecoms
equipment on the patio. The reason for this was due to the visual impact of a 20m high
telecoms pole to neighbouring properties and users of the Civic Centre, loss of amenity
space on the patio for the Civic Centre and the unknown affects of exposure to

Electromagnetic Fields (EMF).

2. INFORMATION
I advised Sean of United Infracstructure accordingly and received the following response:-

‘We write on behalf of our client, a Code Operator under the Electronic Communications Code
{Schedule 3A to the Communications Act 2003).

We note that an existing agreement is in place at the site until 2036 However, as previously
discussed. our client now requires additional rights to enable the upgrading and expansion of its
apparatus, to suppon continued network coverage and capacity in the area.

We acknowledge your position in respect of the additional demise. That said, our client's rights under
the Code are not limited to the existing agreement. and the Cade provides a route for operators to
secure additional rights where these are required.

Our client would strongly prefer to agree terms with you on a consensual basis and to continue
warking collaboratively. However, if it is not possible to reach agreement, our client would need to
consider its position under the Code, including the potential to seek the imposition of rights via the
Upper Tribunal (Lands Chamber).

VWe would therefore welcome the opporiunity fo progress discussions and reach an agreed position
without the need for formal proceedings.”

| queried this, as during the meeting with him, Clir &'Connor and myself, he indicated that if
the Council did nct agree te the revised plans, the existing telecommunications equipment
would remain in situ and the current agreement would continue. At no point did he mention
that the Electronic Communications Code (Schedule 3A to the Communications Act 2003)
provides a mechanism for operators te secure additional rights where required, nor that their
client may consider pursuing such rights, including the potential to seek their impaosition via
the Upper Tribunal ({Lands Chamber}.

He responded advising that it seemed as if we were all willing to agree a position, which was
not the case.



| have dcne research on the Electronic Communications Code (Schedule 3A t¢ the
Communications Act 2003) and what would happen if they pursue rights, including the
potentia! to seek their imposition via the Upper Tribunal (Lands Chamber). If it went to
Tribunal, they must be satisfied that the pukblic benefit (e.g. better mobile coveragefcapacity)
cutweighs the prejudice to the landowner. Also, they can class loss of space, visual impact
and inconvenience as compensatable and not reasons to refuse outright.

Having liaised with Clir O'Connor as Chair of the ACC Committee and to show that we are
being amenable, it was agreed that | respond to United Infrastructure asking if it is possible
for them to amend their plans showing reduced height/visual impact, a smaller footprint and
a less intrusive design.

They have advised that they are currently in discussions with the design teams to try and
facilitate reducing the structure to something smaller {17.5m) and that they are currently
dealing with calculations to ensure this is safe at the lower height in the proposed location.
Following this they will issue over the best case they can to reduce as requested.  The
revised plans are awaited.

3. RECOMMENDATION

It is recommended to note the present position and consider how we wish to procesd once
revised plans are received.

4. ENVIRONMENTAL IMPACT

Several concerns are as follows:-
Exposure to Electromagnetic Fields {EMF)

Visual instrusion of a 17.5 - 20m high pole - a mast of 17.5-20m in height is significantly
taller than typical street furniture like lampposts, so it will be prominent and could be
perceived as a visual intrusicn by occupants of neighbouring dwellings and users of the
Civic Centre. An average street light's height varies by location, but typically ranges
from 5 metres in residential roads to 12 metres for main roads.

Loss of amenity space on the patio area.

6. FINANCIAL IMPLICATIONS

If we were 1o agree and the project does proceed, a supplementary agreement would need
te be finalised t{o cover the extra ground they would need to lease. Discussions for a
supplemental agreernent will be undertaken with their legal team regarding agreements and
payments only once we have confirmed the proposal in principle, so we are unaware of what
the potential increase may be.

At the moment we receive £1,653.13 a quarter, £5,612.52 pa.



AGENDA ITEM 36

REPORT TO Full Council

REPCRT FROM  Stella Newman, Town Clerk/RFC
MEETING DATE 20" May 2026

SUBJECT To consider and agree the Council's response to the Government
consultation on Local Government Reorganisation in our area.

1.  INTRODUCTION

At a meeting held on 10" December 2025, the Council considered the Government’s
previous consultation relating to Local Government Recrganisation within the East Sussex,
West Sussex and Brighton areas. Members agreed to establish a Working Group to review
the consultation proposals and formulate a draft response on behalf of the Council. It was
further agreed that the final response would be circulated to all Councillors for consideration
and approved by a majority of Councillors via email prior to submission within the
consuitation deadline.

2. INFORMATION

Following consideration of the original proposals and responses received during the
previous consultation exercise, the Secretary of State advised on 261 March 2026 that no
final decision had yet been reached due to concerns regarding aspects of the proposals
submitted across the Sussex area. In padicular, concerns were raised regarding the costs
and risks associated with the five-unitary pan-Sussex proposal and the retention of Brighton
& Hove's existing boundary within the East Sussex proposal.

The Governmeant has therefore commenced a further consultation on a potential modification
to the East Sussex proposal, following a request by Brighton & Hove City Council to expand
the Brighton & Hove authority area through the transfer of four wards and one parish from
Lewes District. The Government has advised that further consultation is necessary in view
of the proposed boundary changes and the need to assess whether there is a strong public
service and financial sustainability justification for the modification.

The consultation was [aunched by the Ministry of Housing, Communities and Local
Government on 12" May 2026 and closes on 15" June 2026. The consultation seeks views
on modified proposals for Loca!l Government Reorganisation within East Sussex and
Brighton & Hove following the Government's consideration of the original proposals
submitted by Councils across the area. Responses received will inform the Secretary of
State's decision as to whether any proposal should be implemented, with or without
modification.

The consultation document advises that respondents may answer using the prescribed
response categories and may also provide additional explanatory comments within free text
boxes —- see Appendix AZ.



3. RECOMMENDATION

Members are therefore requested to consider the revised consultation proposals and
determine the Council's response to the consultation questions.

4. ENVIRONMENTAL IMPACT

NfA
5. FINANCIAL IMPLICATIONS

Unknown at this stage.



3 | )
Ministry of Housing, Al’)P_QH d | X 14 i B

Communities &
Local Government

Consultation on the modification to the two unitary
proposal received from East Sussex County Council,
Eastbourne Borough Council, Hastings Borough
Council, Lewes District Council and Rother District
Council

Closes 15 Jun 2026
Opened 12 May 2026

Results expected 15 Jun 2026
Feedback expected 17 Jul 2024

Contact
LGRconsultationresponse@Communities.gov.uk

Overview

This consultation will close at 23:59 on Monday 15 June.

This consultation seeks views on a potential modification to the proposal for
unitary local government that the Ministry of Housing Communities and Local
Government (MHCLG) received from:

e East Sussex County Council, Eastbourne Borough Council, Hastings
Borough Council, Lewes District Council and Rother District Council

The relevant proposal for two unitary councils was made on 26 September
2025, following the Secretary of State’s invitation to councils in East Sussex
and Brighton and Hove to submit proposals for unitary local government for
their areas.



This consultation asks questions about the potential modification to the
proposal to help inform further assessment. This will be considered in addition
to the statutory consultation already undertaken between 19 November 2025
and 11 January 2026 on all reorganisation proposals received from councils in
East Sussex and Brighton and Hove.

Background

Two proposals were received from councils across the East Sussex and
Brighton and Hove, invitation area on 26 September 2025. A statutory
consultation on these proposals was undertaken between 19 November 2025
and 11 January 2026. 3828 responses (across both East Sussex and Brighton
and Hove and West Sussex) were received and carefully considered alongside
the proposals and all other information received.

Proposals from councils in the East Sussex and Brighton and Hove Area

1. East Sussex County Council, Eastbourne Borough Council, Hastings
Borough Council, Lewes District Council and Rother District Council proposed
2 unitary councils across the whole of the area of East Sussex and Brighton
and Hove, comprising the current areas of:

» Asingle unitary council covering Eastbourne, Hastings, Lewes, Rother and
Wealden
e Brighton and Hove to remain unchanged

You can find the proposal at: The Proposal - East Sussex Councils.

2. Brighton and Hove City Council proposed 5 unitary councils across the
whole of the area of East Sussex, West Sussex, and Brighton and Hove. This
proposal includes a request to split existing district council areas between the
proposed new councils. These would comprise the current areas of:

» Unitary A - Brighton and Hove plus 4 wards and 1 parish from Lewes

e Unitary B - Eastbourne, Hastings, Rother plus 5 wards from Lewes and 9
wards from Wealden

» Unitary C - Mid-Sussex plus 34 wards from Wealden and 10 wards from
Lewes



e Unitary D - Chichester, Crawley, Horsham
e Unitary E - Adur, Arun, and Worthing

You can find the proposal at: Representative Councils for a Devolved Sussex: A
Five Unitary Proposal.

Wealden District Council did not submit a proposal.
Secretary of State's Concerns and Potential Modification

The Secretary of State announced on 26 March 2026 that, after carefully
considering the two proposals received across the area, he had not yet made a
decision, due to concerns regarding both of the proposals received. These
include a concern about costs and risks of disaggregation in the 5 unitary pan-
Sussex proposal from Brighton and Hove, and a concern about keeping
Brighton and Hove on its current footprint, as proposed in the East Sussex
proposal. These concerns are set out in detail in his update letter to council
leaders.

For East Sussex and Brighton and Hove, a potential modification to the single
unitary proposed by East Sussex was formally requested by Brighton and Hove
City Council in response to the consultation and seeks to move 4 wards and 1
parish from Lewes into an expanded Brighton and Hove, reducing the size of
the East Sussex unitary council as submitted by East Sussex. The Secretary of
State wishes to explore whether this potential modification would deliver the
positive strengths of the East Sussex proposal in relation to service delivery
while facilitating the growth of Brighton and Hove.

You can find full details of the original consultation, including a privacy
statement, at: Local government reorganisation in East Sussex and Brighton



and Hove, and West Sussex - GOV.UK

Modification to East Sussex and Brighton
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Consultation on the modification to the proposal from East Sussex County Council,
Eastbourne Borough Council, Hastings Borough Council, Lewes District Council and
Rother District Council

1. To what extent do you agree or disagree that the potential medification to the two unitary
proposal will deliver better unitary local government in East Sussex and Brighton and
Hove than the original proposal received as judged against the criteria?

Strongly agree / Somewhat agree / Neither agree nor disagree / Somewhat disagree / Strongly
disagree / Don't know

2. If you would like to, please use the free text box to iell us about whether the potential
madification will deliver new councils that:

. are based on sensible geographies and economic areas:

v will be able to deliver the outcomes described in the original proposal:

. are the right size to be efficient, improve capacity and withstand financial shocks;

a will put iocal government in the area as a whole on a firmer footing;

. will deliver high quality, sustainable public services

. will meet local needs;

. wil! support devolution arrangements;

. enable stronger community engagement and give the opportunity for neighbourhood
empowearment;

You may also use the box to provide any other comments you have on this potential
madification or any other matters.

3. To what extent do you agree or disagree that the potential modification to the East Sussex
proposal for two unitary authorities from the East Sussex councils would have a strong public
services and financial sustainability justification?

Strongly agree / Somewhat agree / Neither agree nor disagree f Somewhat disagree / Strongly
disagree f Don't know

4. If you would like to, please use this free text box to explain your answer to question

5. | confirm that | have not included any information that identifies an individual in the free text
box.

YES



