SG Chair Cathy Gallagher (CG) outlined requirement to comply with Lewes District
Council Core Strategy 1 and the emerging Plan 2 which is consulting now and will come
into force in the next 2 years.

Presentation of options:

e Future 1: Continue as we are

e Future 2: Redefine Meridian Centre and consolidate the “High Street” (15 year
timescale)

e Future 3: Anew Centre for a New Town “ (30 year plan)

Steering group broke into smaller groups and identified 3 areas:

1. Business and Retail
2. Community and Well Being

3. Environment and Design

Agreed Future 2 or 3 preferable: Meridian site more info needed. Future 1 ruled out.



