Composition of the Steering Group:

Proposed by CG that the Steering Group consist of:
e The appointed Chair/Vice Chair and Secretary,

e The Chairs and Vice Chairs/Secretaries of Residents Associations and Focus
Group

e Chairs of Community groups within Saltdean, Peacehaven and Telscombe,

« the Mayors of Peacehaven and Telscombe.

New steering group members could be proposed but would need to represent
communities within the NP area. However, all meetings would remain open and would
not be restricted to just steering group members.

TP confirmed that should Lower Hoddern Farm be approved, the emerging NP would
need to accommodate the minimum of 255 additional new homes. Also, that windfall
sites were not included in these numbers nor would they be.Recommended a call for
sites be forthcoming as part of the “Conversations” to assess whether this amount
could be accommodated in the towns.

First “Conversations” (public consultations) would be undertaken at start of
April.O’Neill Homer consultants had agreed to provide some A1 boards that would
contain basic information about the work undertaken so far and would set out three
differing visions to engage the community level of interest and enthusiasm for
change.The cost of providing A1 boards was £1800 for 3 boards or £1800 for 5 large
prints which the group could have mounted to boards.

Launch:

April 3rd Peacehaven Town Council (time to be confirmed).



Saltdean:

April 7th 8th 11am - 3pm.

Peacehaven:

April 11th - 9am -3pm
April 12th -5pm -8pm
April 13th - 9am - Midday
April 14th - All day

April 17th-6pm-9pm

Telscombe:

April 16th-1pm -3pm
April 17th-2pm -4pm
April 18th - 6pm -9pm

April 23rd - 9am -3pm

The advantages/disadvantages of Futures 1, 2 and 3 were debated by the group and
reported in the minutes.



