Attendance:

Chair: Cathy Gallagher (Saltdean Residents Association)
Pat Bowman (Telscombe Residents Association)
Christine Bowman (Telscombe Residents Association)
David Williams (Peacehaven Residents Association)
Peter Seed (Ramblers Association)

Laurence O’Connor (Saltdean Residents’ Association) Secretary: Nancy Astley
(Saltdean Residents’ Association).

1. Apologies

Apologies were received from Sue Griffiths who was ill and Neil Watts who had
taken his wife to hospital.

2. Cathy confirmed that Locality Grant had been received and therefore group had
approximately £9000 to spend before end of March 2019 - looking at undertaking
more public consultation. Has become evident that town councils don’t have the
spare manpower to provide the group with additional help therefore may need to
look at freelancers to undertake work quickly.

3. The group appointed Laurence to take the chair to discuss the terms of
reference. The terms of reference for the group was last adopted in November
2017 with a view to updating them in Feb 2018. This review had not been
undertaken and this provided an opportunity to look at the construction of the
steering group and the way decisions were currently made. The question was
raised as to whether all councillors should have voting rights as per the adopted
terms of reference or whether this would lead to the group being seen as not
truly independent.

The group felt that because of the potential for councillors to have a conflict of interest,
and that matters often needed to be moved forward quicker than monthly meetings
would allow; that the whole steering group should therefore be reconstructed to meet



needs. After much debate it was decided to adopt a committee style approach where
all steering group members would appoint six officers consisting of Chair, Deputy Chair,
Secretary, finance officer and two other officers to form a committee. This committee
would have the delegated authority to make decisions on behalf of the larger steering
group and take matters forward. The officers could not be councillors. However, anyone
could be proposed to sit on the steering group as long as they were seconded by an
existing member. The larger steering group would elect officers to post once a year.

The group also confirmed that steering group meetings should be open to all but
committee meeting may be taken as and when needed and these could be closed
meetings but would need minutes or a record to come back to the main group.

Action: Nancy to draft amended terms of reference.

4. Freelance support.

Nancy left the room (Conflict of interest)
Cathy had been working for 10 days with Elizabeth Harvey (Sister of Nancy Astley)
In that 10days together they had achieved Community Contacts, set up website,

Facebook, Twitter and Email. Providing a PA service for Cathy, during the day and setting
up a forward plan until end of March (Evidence will be brought to next Steering Group
meeting) Elizabeth (Lizzie) provided her services through L& N Consultancy Ltd of which
she and Nancy are Directors .

L&N Consultancy to provide business support to the NDP Steering Group. Mainly the
provision would be PA support to Cathy (Chair)

Initially 10 hours per week plus VAT. The Freelance support would be given by ex-
Council staff with a knowledge of Council procedures. A contact will be set up. Nancy
will not be providing any paid support but will continue to work voluntarily.



A long discussion followed points raised:

1. Steering Group members themselves neither had the skills nor time to give this
support themselves.

2. Time was at an essence and Grants for NDP needed to be used by end of March

3. NDP needs to step up pace, particularly in terms of Neighbourhood engagement.
There is still a huge awareness deficient with people in the plan area.

4. Neither Town Councils have the resources to provide support at this level. Even
though we will need support from them.

5. Cathy had done a presentation to both Town’s Councillors setting out that the
Steering Group would be using Freelancers if support not available from within
Council’s

6. Other Freelancers will be contracted to provide specific tasks.

7. The Steering Group and Chair needed to have a direct allocation of funds to use
as and when.

le, Fund from The Council’s (Lead on financing now Telscombe Town Council) Chair’s
discretionary expenditure limit)

Steering group members agreed we must go ahead with an initial contract for 10hours a
week at £20 per hour plus VAT.£240 paid from Petty Cash



