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Mayor's Cadet Policy 

1. Purpose 

The Town Council recognises the valuable contribution that young people make to the local 
community through voluntary organisations such as the Sea Cadet Corps. 

The purpose of the Mayor's Cadet Scheme is to:- 

• strengthen the relationship between the Town Council and the local Sea Cadet Unit. 

• provide a young person with the opportunity to support the Mayor in their civic role. 

• encourage civic pride and community involvement amongst young people. 

• recognise and promote the important work undertaken by the Sea Cadet Corps. 

• provide the Mayor with ceremonial support at civic engagements and official events. 

The Council values the Mayor's Cadet as an ambassador for the young people of the 
community and acknowledges that the role provides valuable personal development, 
confidence and leadership opportunities. 

2. Scope 

This policy applies to all Town Council Members, employees and volunteers involved in 
organising or attending events where the Mayor's Cadet is present.   The policy should be read 
alongside any safeguarding, operational and welfare documentation provided by the Sea 
Cadet Unit. 
 

3. Appointment 
 

The Mayor's Cadet will be nominated and appointed by the local Sea Cadet Unit.  The 
appointment will normally commence following the Council's Annual Meeting in May and 
continue until the following Annual Meeting. 
 
The appointment shall be reviewed annually in May and may be renewed by mutual agreement 
between the Town Council and the Sea Cadet Unit.   Either the Town Council or the Sea Cadet 
Unit may withdraw from or discontinue the arrangement at any time should circumstances 
require. 
 
4. Role of the Mayor's Cadet 

The Mayor's Cadet may be invited to: 

• accompany the Mayor to civic and ceremonial engagements. 

• assist with ceremonial duties where appropriate. 

• represent the young people of the community at official events. 

• promote awareness of the Sea Cadet Corps through positive community engagement. 
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The Mayor's Cadet is not a representative of the Council in any decision-making capacity and 
will not be expected to express opinions on political, controversial, operational or confidential 
matters. 

The Mayor's Cadet must not be presented as an official spokesperson for the Town Council, 
the Sea Cadet Corps, the Royal Navy or any associated charity. 
 

5. Council Responsibilities 

The Town Council will:- 

• provide a safe, welcoming and inclusive environment for the Mayor's Cadet. 

• ensure events attended by the Mayor's Cadet are appropriately planned. 

• ensure suitable risk assessments are completed where required. 

• ensure appropriate first aid arrangements are available at Council-organised events. 

• provide sufficient notice of events whenever possible. 

For each event, the Council will provide:- 

• the date, time and venue. 

• expected duration and finishing time. 

• the nature and purpose of the event. 

• the duties expected of the Mayor's Cadet. 

• any uniform or dress requirements. 

• the name and contact details of the responsible Council officer or event organiser. 
 

6. Safeguarding 

The welfare of the Mayor's Cadet is paramount. 

The Town Council will work in partnership with the Sea Cadet Unit and parents or carers to 
ensure appropriate safeguarding arrangements are maintained at all times. 

The Council will ensure that:- 

• the Mayor's Cadet is never left without appropriate supervision during Council 
engagements. 

• the Mayor's Cadet is not placed in avoidable one-to-one situations with adults. 

• appropriate safeguarding boundaries are maintained throughout all activities. 

• any safeguarding concerns are reported immediately to the Sea Cadet Unit and dealt with 
in accordance with relevant safeguarding procedures. 
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Where required by the Sea Cadet Unit, a parent, carer or nominated accompanying adult shall 
accompany the cadet unless alternative arrangements have been agreed in advance. 
 

7. Communication 

The Council will communicate through the nominated Sea Cadet representative and/or the 

cadet's parent or carer. 

The Mayor's Cadet will not be expected to:- 

• organise engagements. 

• respond directly to invitations. 

• manage correspondence. 

• communicate directly with Council officers regarding arrangements. 
 

8. Publicity and Media 

The Town Council may publicise the Mayor's Cadet Scheme through appropriate media, 
newsletters and social media, subject to the necessary permissions. 

Any photographs, interviews or media engagement involving the Mayor's Cadet will be 
appropriate to their age and undertaken in accordance with safeguarding guidance and any 
permissions provided by the Sea Cadet Unit and the parent or carer. 

Where conversations or situations become political, controversial or otherwise inappropriate 
for a young person, the Mayor or accompanying adults should respectfully redirect the 
discussion or excuse the cadet where necessary. 

 

9. Equality and Respect 

The Town Council is committed to ensuring that the Mayor's Cadet is treated with dignity, 
fairness and respect.   The Council will provide an environment that is free from discrimination, 
bullying, harassment or inappropriate behaviour. 
 
10. End of Appointment 

At the conclusion of their appointment, the Town Council will formally recognise the Mayor's 
Cadet's service. 

The Mayor shall present the cadet with a Certificate of Appreciation in recognition of their 
commitment, contribution and support to the Mayor and the Town Council throughout their term 
of office. 

The Council may also record the cadet's service within the minutes of the Council meeting and, 
where appropriate, acknowledge their contribution through the Council's communications. 
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11. Review of the Scheme 

This policy and the Mayor's Cadet Scheme will be reviewed every 3 years in accordance with 

the standard terms for Council Policy reviews. 

Continuation of the scheme will be subject to the ongoing agreement of both the Town Council 
and the local Sea Cadet Unit.  Either party may propose amendments to the arrangements or 
withdraw from the scheme by giving reasonable notice to the other. 
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